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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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SECTION I: MESSAGE 
1.1 Message from the President and Chief Executive Officer 


Progress toward sustainable development is a priority for this government and for 
governments around the world. Given that sustainable development covers a very broad 
range of areas, the National Round Table on the Environment and the Economy 
(NRTEE) focuses its efforts on sustainable development policies and practices that lie at 
the intersection of the environment and the economy. Using a multistakeholder approach 
together with sound research and analysis, we produce practical recommendations for 
simultaneously achieving environmental protection and economic development. 


Since the NRTEE was created nine years ago, we have evolved and matured. In the early 
years, we were examining issues in up to 12 different areas at the same time. Today, we 
take a more strategic approach in our work, using an environmental scanning process to 
select a much smaller number of issues. To be chosen, these issues must be a) central to 
addressing the environmental/economic challenges we face in Canada and b) in areas 
where the NRTEE can provide a unique and valuable contribution. This enables us to 
develop more focused and effective recommendations and advice that government and 
industry can implement or react to with confidence. In our 2002-2003 Report on Plans 
and Priorities, we outline the following key issues that we will be exploring over the next 
two to three years: 

e How fiscal policy can be used to promote the decarbonization of Canadian energy 
systems while maintaining and supporting options and opportunities for existing 
energy sources and uses; 

e Potential tools and approaches for effectively financing targeted areas of nature 
conservation in Canada; 

e How Canada’s capital markets could better support and stimulate environmentally 
responsible activities; and 

e How environment/economy issues are dealt with within the federal government— 
work in this area will help to identify and overcome the interdepartmental and 
interjurisdictional conflict and lack of cooperation that impedes the resolution of 
environmental problems. 


Previously, our efforts did not extend much beyond the development and delivery of the 
analysis, information, insights and recommendations contained in our State of the Debate 
reports. However, we now recognize that we need to raise the level of understanding of 
these issues more broadly if our recommendations are to be adopted by government and 
industry. Such awareness raising is essential to generate momentum for these changes 
and to effectively influence decision making. To address this need, we are now planning 
various communication and advocacy activities for 2003 to take the information, insights 
and recommendations from our Urban and Brownfields programs, as well as our Nature 
Conservation program, directly to stakeholders across Canada. 
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The NRTEE is committed to advancing progress toward sustainable development in 
Canada. Our success will depend on partnerships with all of the key stakeholders from all 
regions of this country. Together, we can develop the recommendations and solutions that 
will enable us to build a strong economy while preserving our environment for current 
and future generations. 


David McGuinty 
President and Chief Executive Officer 
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1.2 Management Representation Statement 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) 
for the National Round Table on the Environment and the Economy. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2003-2004 Report on 
Plans and Priorities: 

e It accurately portrays the organization’s plans and priorities. 

e The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury Board 
Secretariat (TBS). 

e [tis comprehensive and accurate. 

e Itis based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board ministers and is the basis of accountability for the results achieved with the 
resources and authorities provided. 


orporate Secretary an! 
Director of Operations 
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SECTION 2: RAISON D’ ETRE 


The National Round Table on the Environment and the Economy, established in 1994, is 
a publicly funded, independent federal agency. The mandate of the NRTEE, as outlined 
in the National Round Table on the Environment and the Economy Act, is to “...play the 
role of catalyst in identifying, explaining and promoting, in all sectors and in all regions, 
principles and practices of sustainable development.” As sustainable development is a 
very broad concept, the NRTEE breaks it down into manageable pieces by focusing in on 
those critical, yet relatively unexplored, areas that lie at the intersection of the 
environment and the economy. 


As an agency that operates at arm’s length from government, the NRTEE is able to 
provide a neutral forum where all of the key stakeholders—decision makers and opinion 
leaders from government, industry and other sectors—can openly and freely discuss and 
debate critical issues and work together on finding solutions. Through this work, the 
NRTEE makes a valuable contribution toward achieving a better balance between the 
environment and the economy, one that promotes economic prosperity for all Canadians 
while preserving the environment for the benefit of current and future generations. 
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SECTION 3: PLANNING OVERVIEW 
3.1 Organizational Overview 


The NRTEE consists of a membership of distinguished Canadians, supported by a 
Secretariat in Ottawa. Members are appointed to the NRTEE by the Prime Minister and 
represent a broad range of sectors including business, labour, academia, environmental 
organizations and First Nations, as well as diverse regions across the country. The 
Secretariat, headed by the President and Chief Executive Officer, provides program 
management, analytical, communications and administrative services to the NRTEE 
members and their task forces and committees. General information about the NRTEE 
and its membership can be found at www.nrtee-trnee.ca/eng/overview/overview_e.htm. 


Although the NRTEE has a limited budget and staff complement, as shown in Table 1, 
the agency is dedicated to providing high-quality recommendations and advice aimed at 
reforming environmental and economic policies and practices to help make sustainable 
development a reality in Canada. 
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Table 1 — Planned Spending and Full-Time Equivalents (FTEs) 


National Round Table Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2002-2003 * 2003-2004 2004-2005 2005-2006 


FTEs 
* Reflects best forecast of total spending to the end of the fiscal year. 


Total Program Spending $5.7 million | $5.3 million | $5.3 million $5.3 million 
[ FTES. \ sitio ity bs kioio ey! wolvttey iyo 29¢N4 Sim Miah 2 9s] Siaaatioaii 7298 ibn iol ude290 


32 Planning Context 


In Canada, we are heir to a natural environment that 1s second to none in the world. Our 
environment plays a critical role in terms of both our health and our economic prosperity. 
Whether it is the ores and oils extracted from our landscape, the penicillin produced from 
mould or the common field burr that was the inspiration for Velcro, there is an 
interdependence between our environment and our economy that needs to be better 
recognized and balanced if we are to ensure a healthy and prosperous future for our 
country. 


The NRTEE recognizes that the long-term, systemic changes required to achieve a better 
balance 1s contingent on the efforts and contributions of all Canadians. Moreover, the 
issues we examine to help bring about these changes are complex, interdisciplinary and 
long-term, requiring many synergies and trade-offs. 


To address the need for wide participation as well as expert input, the NRTEE utilizes a 
multistakeholder, round-table approach in all of its work. This enables the agency to play 
a leadership role in bringing together key stakeholders, specialists and opinion leaders— 
from across Canada and from the various sectors of Canadian society—on an NRTEE 
task force or committee. The task force or committee will examine, discuss and debate 
critical issues, and develop practical solutions that will help achieve a better balanced, 
more integrated environment and economy. This multistakeholder process provides a 
neutral forum that facilitates the development and nurturing of partnerships across all 
sectors and regions of the country—partnerships that are crucial to breaking down the 
barriers that stand in the way of real and sustained progress toward sustainable 
development in Canada. The process entails developing common ground among the 
stakeholders and narrowing the areas of debate or disagreement. The result is targeted 
policy recommendations that government and industry can implement or react to with 
confidence. 


As the NRTEE 1s a policy advisory rather than an operational agency, its programs in 
each policy area change regularly. It typically takes about two years to move from the 
identification of a critical issue to be examined by the NRTEE to the production and 
dissemination of the final report. While this continual turnover of programs enables the 
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NRTEE to effectively address and respond to a world that is rapidly changing, it also 
means the agency must have a clear focus on the future to be aware of up-and-coming 
issues that will require examination. 


To ensure the relevance of the areas and issues to be examined under a new, discrete 
program, the NRTEE plans carefully at the outset to highlight and clarify those critical, 
emerging issues where the agency can play a useful role. NRTEE members, task forces, 
the Secretariat, federal government departments and others propose issues to be examined 
by the NRTEE. The agency then subjects these proposals to some key questions to ensure 
that the issues to be examined in a new NRTEE program are relevant and that solutions 
will make a unique and valuable contribution to improving the balance between the 
environment and the economy: 

e Is this a complex environment/economy policy challenge? 

e Is this challenge interdisciplinary/horizontal in nature? 

e Is it anew, cutting-edge/pioneering area? 

e Is it a policy challenge the federal government is just beginning to address, or is 

likely to be facing in the near future? 

e Is there NRTEE member expertise or experience in this area? 

e Is there a fit with or flow from past or existing NRTEE programs? 

e Is there value-added for the NRTEE in pursuing a program in this area? 


As highlighted in the September 2002 Speech from the Throne, there are a number of 
environmental and economic challenges that need to be addressed on our journey to 
making Canada a land of ever-widening opportunity. From mobilizing the collective 
efforts of Canadians to address Canada’s commitments under the Kyoto Protocol, to 
improving the health and competitiveness of our cities, to advancing nature conservation 
across the nation to a host of other issues, the challenges are often very broad and 
extremely complex. Making real and sustainable improvements to policies and practices 
in these areas often takes years, if not decades, as the process to facilitate these changes 
involves many federal departments, organizations and agencies as well as Canadians at 
large. 


Not only do sustainable development issues in Canada straddle various levels of 
government, they also often have taxation and other fiscal policy elements or 
implications. Although some of the broader sustainable development challenges may be 
under examination in other forums, the NRTEE—by focusing on aspects of those broader 
issues that lie at the intersection of the environment and the economy and have only 
begun to be explored—plays a proactive role that enables Canada to better respond to 
upcoming challenges in these areas. Whether it is developing a national strategy for 
Canada’s brownfield sites, or designing a set of indicators to help address the erosion of 
our natural capital, or examining the role fiscal measures can play in enabling the 
government to simultaneously balance the economic and environmental needs of our 
country, the NRTEE is continually striving to develop and disseminate high-quality 
information, insights and recommendations that support sound decision making in the 
sustainable development field. 
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SECTION 4: PLANS AND PRIORITIES BY STRATEGIC OUTCOMES 


4.1 Summary 


As previously noted, the NRTEE’s mandate, to “...play the role of catalyst in identifying, 
explaining and promoting in all sectors of Canadian society and all regions of Canada, 
the principles and practices of sustainable development,” is very broad in scope. 
Recognizing this, the NRTEE has developed the following three strategic priorities to 
guide its work: 
1. Identify and examine critical mid- to long-term environmental and economic 
problems and opportunities to be addressed in public policy and decision making. 
2. Produce practical solutions and effective recommendations through the 
multistakeholder process. 
3. Raise broader awareness and understanding of the problems, opportunities and 
practical solutions. 


This year’s Report on Plans and Priorities marks a major shift for the NRTEE as it 
changes its focus from the outputs and activities of individual programs to strategic 
outcomes and results for the organization as a whole. The NRTEE believes that this shift 
enables the agency to better outline and focus on results for Canadians. 


Over the years, the NRTEE has come to recognize and acknowledge that it often takes a 
number of years, even decades, to achieve the agency’s ultimate result: that policies 
and practices in government and throughout Canadian society incorporate a more 
balanced concern for the environment and the economy. Recognizing this lengthy 
time frame, as well as the complexity of the issues and the number of factors and players 
involved, the NRTEE has identified the following four strategic outcomes. These 
strategic outcomes represent the key interim results that are critical to achieving this 
ultimate result: 


NRTEE’s Strategic Outcomes 


1. New relevant, useful and credible knowledge is produced. 
New working partnerships are formed between industry, government, NGOs and 
other major societal actors. 

3. There is broader awareness and understanding of problems, opportunities and 
practical solutions. 

4. Government, industry and other key decision makers consider NRTEE findings, 
conclusions and recommendations in their policy and decision making. 


The chart in Table 2 illustrates how the NRTEE’s strategic priorities enable the agency to 
work toward the achievement of its four strategic outcomes. This chart also provides a 
summary of the activities planned for the next two to three years in relation to each of 
these strategic outcomes. More detailed information on these planned activities is 
provided in the section that follows. 
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Table 2 —- Summary of Strategic Priorities, Strategic Outcomes and Planned 
Activities 


Strategic Priorities Strategic Outcomes Planned Activities 


1. Identify and examine critical 1. New relevant, useful and 1. Commission independent 
mid- to long-term credible knowledge is research and analysis; and 
environmental and economic produced. 2. Produce State of the Debate 
problems and opportunities to reports. 
be addressed in public policy 

and decision making. 


. Produce practical solutions and 
effective recommendations 

through the multistakeholder 
process. 


2. New working partnerships 
are formed between 
industry, government, 
NGOs and other major 
societal actors. 


. Convene NRTEE plenary 
meetings; 

2. Establish and manage program 
task forces; and 

3. Hold broad consultation 

meetings. 


Distribute State of the Debate 


. Raise broader awareness and 3. There is broader awareness 


understanding of the problems, and understanding of reports; 
opportunities and practical problems, opportunities 2. Deliver workshops across 
solutions. and practical solutions. Canada; 
3. Maintain an effective website; 
and 
4. Deliver electronic briefings 


and newsletters. 


1. Brief ministers and their staff; 
Brief senior government 


4. Government, industry and 
other key decision makers 


consider NRTEE findings, officials; 
conclusions and 3. Submit recommendations for 
recommendations in their the federal budget; 


4. Deliver speeches and 
presentations to other 
stakeholders; and 

5. Carry out media-related 

activities. 


policy and decision 
making. 


To objectively and systematically monitor and measure the achievement, or progress 
toward achievement, of the strategic outcomes, the NRTEE is implementing a 
performance measurement system. The NRTEE recognizes that this is key to 
strengthening the management and reporting of programs. Although the agency is still in 
the process of implementing this new system, a summary of key performance indicators 
is provided for each of the strategic outcomes detailed in the following section. 
Performance targets for each of the indicators will be developed over the coming months 
as the NRTEE further implements this new system. Over the coming year, the NRTEE 
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will also be looking to realign its financial costing system consistent with the agency’s 
strategic outcomes. 


4.2 Strategic Outcomes, Priorities and Planned Activities 


Strategic Outcome 1 — New relevant, useful and credible knowledge is 
produced. 


Priorities: Identify and examine critical mid- to long-term environmental and 
economic problems and opportunities to be addressed in public policy and 
decision making; and 
Produce practical solutions and effective recommendations through the 
multistakeholder process. 


One of the major challenges in strengthening the decision-making process is ensuring 
those making decisions have the necessary information to make sound decisions. In the 
sustainable development field, where the issues lie at the intersection of the environment 
and the economy, this is a particular challenge, as the information often does not exist. 
By producing new information in areas that are critical for achieving effective and 
enduring improvements in sustainable development policies and practices, the NRTEE 
helps to support the decision-making process in government and industry. This new 
information supports not only the work of the NRTEE but also the work of other 
stakeholders in the sustainable development field. The following quote from 
Environment Canada’s 2002-2003 Report on Plans and Priorities (section 2.2.1) 
highlights the need for new information in this field to support sound decision making: 


“...We have come to learn that abating environmental flare-ups and remedying 
health problems will be an endless task until we address their root sources. We 
must expand our scope of vision, our range of knowledge and the scale of our 
actions to develop lasting solutions. Everyone must act if we are to achieve the 
results we need. Governments must take a leadership role, particularly by 
ensuring high standards are set and achieved, and by encouraging the 
development and dissemination of knowledge to support sound decision making.” 


Planned Activities 

To produce information and analysis that is relevant, useful and credible, the agency 
plans to commission independent research and analysis in new program areas and 
produce State of the Debate reports over the next two to three years. 


1) Commission Independent Research and Analysis 
As the NRTEE does not have the required in-house capacity or expertise, the agency 


plans to commission experts to produce independent research and analysis for each of 
the agency’s new program areas. This key activity is necessary as the information 
needed to inform the agency’s multistakeholder process is often not available given 
that the areas of interest are relatively unexplored. The following is a summary of the 
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four new program areas for which the NRTEE intends to commission independent 
research and analysis over the next two years: 


i) Ecological Fiscal Reform (Phase 2) 
After an initial phase that looked at how fiscal policy could achieve 
environmental objectives in a more flexible and cost-effective manner than 
traditional regulatory approaches, the NRTEE’s Ecological Fiscal Reform (EFR) 
Program will now proceed to look at how EFR might offer not only a more 
flexible and cost-effective path to achieving environmental objectives but also 
promote new forms of economic activity. Expressed differently, the program will 
examine the role fiscal policy can play in promoting positive environmental and 
economic outcomes on issues of strategic importance to Canada. 


After considerable consultation and discussion, it has been determined that the 
EFR Program will focus on the issue of energy. Specifically, the NRTEE will be 
looking at how fiscal policy can be used to promote the decarbonization of 
Canadian energy systems, while maintaining and supporting options and 
opportunities for existing energy sources and uses. This issue is of strategic 
importance to Canada in that it relates directly to the government’s priority of 
addressing climate change and clean air along with the economic opportunities 
afforded by new, innovative energy technologies. 


Like the previous phase of the program, this phase will generate general 
recommendations on the applicability of EFR to sustainable development in the 
Canadian context, and identify highly targeted measures derived from case studies 
conducted in specific sectors. 


Information on the first phase of the NRTEE’s EFR program can be found at 
www.nrtee-tree.ca/eng/programs/Current_Programs/EcologicalFiscalReform/ 


Ecolo gicalFiscalReform_e.htm 


ii) Conservation of Natural Heritage (Phase 2) 
Based on the NRTEE’s work in the first phase of its Conservation of Natural 
Heritage program, the agency is commencing a second phase of this program. 
Through phase 1, the agency gained greater insight into the challenges facing 
nature conservation in Canada, as well as opportunities to enhance it. There is a 
greater understanding that further work is needed to determine how to finance 
conservation in Canada effectively, while recognizing the roles and 
responsibilities of the federal and provincial governments and of private 
landowners. This second phase will focus on potential approaches and tools for 
financing conservation in Canada and will further assist the government and other 
stakeholders as they strive to conserve our natural heritage. 


iii) Capital Markets 


Corporate practices and investment decisions can have both positive and negative 
impacts on the environment. However, decisions made within investment markets 
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generally do not take environmental factors into consideration. Decisions made 
within Canada’s capital markets are a tremendous—and as yet largely 
unexplored—point of leverage for influencing the state of our environment. 


The NRTEE is currently planning a new program in this area. Through this 
program, the agency is looking to develop new information, insights and 
recommendations into how Canadian capital markets could better support and 
stimulate environmentally responsible activities. 


iv) Governance 
This new program stems from the recognition that one of the underlying themes 
emerging from virtually all of the NRTEE’s past and present programs is how 
environment/economy issues are recognized and responded to within the federal 
government. The fact that the federal government is often unable to anticipate and 
respond to environment/economy issues, either effectively or efficiently, is a 
significant and recurring barrier to more fully integrating environmental and 
economic policy in Canada. 


The NRTEE is currently identifying the specific area(s) of focus for this new 
program, recognizing the unique and effective role the agency could play, as 
indicated by Johanne Gelinas, Commissioner of the Environment and Sustainable 
Development, at the NRTEE’s November 2002 plenary: 


“At a time when federal responsibilities are met largely through 
partnerships and delegated arrangements...the NRTEE could play a vital 
role in promoting effective governance by all partners, by developing a 
partnership model based on its own unique model of multistakeholder 
engagement. The model would help determine who does what, how things 
get done and how to measure progress, and I don’t see anyone else in the 
country who can do that kind of work...” 


2) Produce State of the Debate Reports 


The NRTEE produces State of the Debate reports for each of the multistakeholder 
programs. These reports enable the agency to effectively consolidate and reflect the 
new information, insights and recommendations derived from the extensive analysis 
and multistakeholder consultation process undertaken for each program. As the four 
new program areas outlined above will just be getting underway in 2003-2004, it will 
likely be the end of 2004-2005 and into 2005-2006 before the State of the Debate 
reports for each of these programs will be produced. 


Performance Indicators 

In order to effectively and efficiently monitor and report whether the agency is on track 
to achieving its strategic outcomes, the NRTEE has selected qualitative and quantitative 
performance indicators. The following are some of the key indicators the NRTEE has 
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identified to assist in monitoring and measuring the achievement, or progress toward 
achievement, of Strategic Outcome 1: 
e Research and analysis undertaken by the NRTEE breaks new ground and/or 
informs the work of others in the sustainable development field; and 
e The NRTEE is requested by clients or stakeholders to undertake new, specific 
programs or projects. 


Strategic Outcome 2 — New working partnerships are formed between 


industry, government, NGOs and other major societal 
actors. 


Priorities: | Produce practical solutions and effective recommendations through the 
multistakeholder process. 


As previously noted, the NRTEE recognizes that the long-term, systemic changes 
required for achieving a better balance between Canada’s environment and economy are 
contingent on the efforts and contributions of all Canadians. Through its members and the 
multistakeholder task forces it establishes and manages for each of its programs, the 
NRTEE helps to secure the contributions of Canadians from coast to coast. By engaging 
recognized experts, opinion leaders and decision makers on these task forces, the agency 
helps build and nurture those critical working partnerships necessary to examine the 
issues and develop effective recommendations and practical solutions. 


“And the quest for new partnerships is very much driving the environmental agenda of 


the Government of Canada. A good example is our National Round Table on the 
Environment and the Economy, which we created as an outcome of the Earth Summit. It 
brings all stakeholders together, in a neutral forum, to forge shared solutions.” 

—From a speech by Prime Minister Jean Chrétien to the Business Action for Sustainable 
Development Forum, September 1, 2002, Johannesburg, South Africa 


Planned Activities 

To help forge the new working partnerships that are necessary to influence real changes 
in sustainable development policies and practices, the NRTEE 1s planning to convene 
NRTEE plenary meetings, establish and manage task forces for each of the four new 
programs, and hold broad consultation meetings in relation to these new programs. 
Further details on each of these planned activities are as follows: 


1) Convene NRTEE Plenary Meetings 
Convene plenary meetings for the NRTEE members on a quarterly basis to review 


and discuss issues being examined by the task forces. These meetings also provide an 
effective forum for members, who themselves are key stakeholders from across 
Canada, to discuss and debate issues under examination by the various NRTEE task 
forces. 
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2) 


Establish and Manage Program Task Forces 
The NRTEE is planning to establish and manage separate task forces for each of the 


NRTEE’s four new programs (i.e. EFR [Phase 2], Conservation of Natural Heritage 
[Phase 2], Capital Markets and Governance). Both the EFR and Conservation of 
Natural Heritage task forces will build on the work and lessons learned from the first 
phases of these programs. 


Each multistakeholder task force will be made up of approximately 15 key decision 
makers, opinion leaders and experts from the major sectors and regions of the country 
that are affected by the program area under examination. The task force members we 
assemble often have entrenched and opposing views and many have never before 
come together to collectively examine the issues or try to cooperate on finding 
practical solutions. By bringing these key players together on an independent 
multistakeholder task force, the NRTEE is able to provide the open and neutral 
environment necessary for effectively examining, discussing and debating these 
issues and developing recommendations and solutions. 


3) Hold Broad Consultation Meetings 


ee 


To support the work of the program task forces, the NRTEE will also hold 
consultation meetings over the upcoming planning period with a broader range of 
stakeholders. These large consultation meetings provide valuable input and feedback 
from a large number of stakeholders and experts on issues, ideas and approaches 
under consideration by each of the program task forces. 


Performance Indicators 

The following are some of the key indicators we have identified to help us effectively 
monitor and measure the achievement, or progress toward achievement, of Strategic 
Outcome 2: 


e Attendance at NRTEE plenary meetings; 

e The percentage of targeted stakeholders the NRTEE is able to secure on its task 
forces; 

e The breadth and depth of key stakeholders on the agency’s task forces (e.g. the 
sectors, level of expertise and experience, regions of the country represented), 

e The percentages of people who report an increased level of understanding as a 
result of participating on an NRTEE task force and in broad consultations. 
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Strategic Outcome 3 — There is broader awareness and understanding of 
problems, opportunities and practical solutions. 


Priority: Raise broader awareness and understanding of the problems, opportunities 
and practical solutions. 


As outlined above, the NRTEE produces State of the Debate reports in order to capture 
this new information. However, the challenge for the NRTEE lies not only in developing 
new, relevant and useful information, but also in disseminating it so that it can be 
effectively utilized in the decision-making process within government and industry and 
throughout society generally. The NRTEE’s budget of approximately $5 million 
precludes the organization from mounting a campaign to educate all Canadians on these 
issues. Instead, the agency uses a multi-pronged communications strategy to leverage its 
investment in awareness-raising activities. 


Planned Activities 
In striving to raise the broader level of awareness and understanding of key issues, the 
NRTEE plans to carry out the following four key communications activities over the next 
two to three years: 

1) Distribute State of the Debate reports; 

2) Deliver seminars across Canada, 

3) Maintain an effective website; and 

4) Deliver electronic briefings and newsletters. 


1) Distribute State of the Debate Reports 
In the first half of 2003-2004, the NRTEE is planning to release State of the Debate 


reports for the agency’s recently completed Conservation of Natural Heritage 
(Phase 1) and Urban Sustainability programs. 


In its Conservation of Natural Heritage (Phase 1) State of the Debate report, the 
NRTEE will outline the results of extensive stakeholder consultations that it 
convened to provide new information, insights, practical solutions and 
recommendations that will assist the federal government as it expands our national 
parks system and works to conserve our natural heritage. It will also outline the 
results of a series of case studies that focused on best practices and processes in 
nature conservation. These case studies highlight a series of common barriers to 
nature conservation in Canada and document lessons learned from existing 
approaches. Information on the report, case studies and the Conservation of Natural 
Heritage Program can be found by visiting http://www.nrtee-trnee.ca/eng/programs/ 


In its Urban Sustainability State of the Debate report, the NRTEE will outline the 
results of its work to identify potential fiscal and other policies to improve 
environmental quality in Canadian cities while realizing economic and social 
benefits. This work, based on commissioned research and analysis combined with 
extensive stakeholder consultations, will provide the federal government with new 
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2) 


3) 


information, insights and practical recommendations that it can utilize as it looks to 
improve the health and competitiveness of our cities (details of the government’s 
priorities in this regard are outlined in the September 2002 Throne Speech). Further 
information on this program can be found at 
www.nrtee-tmee.ca/eng/programs/Current_Programs/ 


Urban_Sustainability/urban_sustainability_e.htm. 
Deliver Workshops Across Canada 


In the winter of 2002, the NRTEE delivered a series of seminars to raise awareness 
and understanding of Domestic Emissions Trading (DET) and the potential role 
DET could play helping meet Canada’s greenhouse gas emissions targets under the 
Kyoto Protocol. In evaluating the program, the NRTEE learned that it had been 
highly effective approach to raising awareness and understanding among key target 
groups. Using the experience gained during the DET seminars, the NRTEE will 
undertake two series of cross-country workshops in the fall of 2003 and winter of 
2004, following the release of the Conservation of Natural Heritage (Phase 1) and 
Urban Sustainability State of the Debate reports. The Conservation of Natural 
Heritage seminars will also provide an opportunity to seek input and feedback from 
stakeholders on the preliminary findings and insights developed in the next phase of 
the program. 


These meetings will focus primarily on key information, challenges and 
recommendations outlined in the State of the Debate reports for each of the 
programs. With respect to the Urban Sustainability seminars, the NRTEE will also 
be incorporating the information, insights and recommendations outlined in the 
agency’s National Brownfield Redevelopment Strategy, which was released in 
February 2003. In response to a mandate announced by the Minister of Finance in 
the December 2001 budget, the NRTEE, through its Brownfields task force, 
developed a national strategy that incorporates federal, provincial, municipal and 
private sector measures to facilitate the redevelopment of brownfields in Canada. 
Research undertaken by the NRTEE indicates that Canada could gain as much as 
$7 billion a year in public benefits if the thousands of contaminated properties that 
litter the inner cities were cleaned up and redeveloped. 


In planning for these workshops, the NRTEE intends to work with the local 
communities where the meetings will be held. This will enable the NRTEE to forge 
partnerships with local groups and to maximize the efficiency and effectiveness of 
the seminars. Media interest in and coverage of NRTEE seminars is typically good, 
broadening the audience for the information communicated at these events. 


Maintain an Effective Website 
The Internet provides the NRTEE with an extremely cost-effective vehicle for 
reaching out to Canadians across the country and abroad. Over the planning period, 
the NRTEE will continue to maintain and improve an effective website 
(www.nrtee-tmee.ca/eng/main_e.htm) and virtual library. This virtual library 
(www.nrtee-trnee.ca/eng/Publications/index_e.htm) enables anyone to access and 
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download over 250 NRTEE publications and related documents and materials. 
Through the website, the agency also provides regular program updates, as well as 
information and details on upcoming NRTEE meetings, workshops and 
consultations. 


4) Deliver Electronic Briefings and Newsletters 
By developing and disseminating electronic briefings aimed at key decision makers 
in government and industry, the NRTEE is able to keep them informed of strategic 
issues and facts that it wants to bring to their attention. The NRTEE also produces a 
quarterly electronic newsletter, the NRTEE Review, which is an effective tool in 
keeping the agency’s broader stakeholder audience informed of current activities 
and specific accomplishments over the preceding quarter. 


Performance Indicators 

The following are some of the key indicators the NRTEE has identified to assist in 
monitoring and measuring the achievement, or progress toward achievement, of Strategic 
Outcome 3: 

e Key stakeholders and clients indicate that the NRTEE’s State of the Debate 
reports provide new information that is relevant, useful and credible; 

e Participants in the Conservation of Natural Heritage (Phase 1) and Urban 
Sustainability workshops indicate that they have an increased level of awareness 
and understanding of the problems, opportunities and solutions, 

e Targeted sectors, groups and regions of the country are effectively represented at 
the cross-country meetings; 

e Workshop participants indicate that NRTEE State of the Debate reports are easy 
to comprehend; 

e Traffic on the NRTEE website is measured, including the number of downloads 
of NRTEE publications and documents, and 

e The readership of NRTEE newsletters and electronic briefings is monitored. 


Strategic Outcome 4 — Government, industry and decision makers consider 
NRTEE findings, conclusions and recommendations in 
their policy and decision making. 


Priority: Raise broader awareness and understanding of the problems, opportunities 
and practical solutions. 


The NRTEE not only produces and disseminates its State of the Debate reports, but it 
also strives to ensure that key decision makers in government and industry effectively 
utilize this information to inform their decision-making processes. The majority of the 
NRTEP’s clients are federal government departments, including Finance Canada, 
Environment Canada and the Privy Council Office. It is the key decision makers within 
these departments, as well as key decision makers and stakeholders in the provincial 
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governments and industry that the NRTEE 1s trying to influence with its information, 
analysis and recommendations. 


Planned Activities 

To help ensure that key clients and stakeholders consider the NRTEE’s recommendations 
and analysis in their decision making, the NRTEE will carry out the following five key 
activities: 

1. Brief ministers and their staff on the Environment and Sustainable Development 
Indicators, Conservation of Nature and Urban Sustainability reports, as well as on 
the National Brownfield Redevelopment Strategy; 

Brief senior officials on ongoing work and recommendations; 
Submit recommendations for the federal budget; 

Deliver speeches and presentations to other stakeholders; and 
Carry out media-related activities. 


Vn? 


With the release of the Environment and Sustainable Development Indicators (ESDI) 
State of the Debate report in spring 2003, the NRTEE will be wrapping up a three-year 
program undertaken at the request of the former Minister of Finance. Working closely 
with Environment Canada and Statistics Canada, the NRTEE, through its ESDI Task 
Force and related committees, developed a national set of credible and understandable 
environment and sustainable development indicators to track whether Canada’s current 
economic activities threaten the way of life of future generations. Following the release 
of this significant report, the NRTEE will support and work with Environment Canada, 
Statistics Canada, Finance Canada, Natural Resources Canada and Industry Canada in 
conveying the recommendations to Cabinet and shaping the federal government’s 
response. Similar efforts will be made for the other reports that will be released. 


1) Submit Recommendations for the Federal Budget 
By incorporating a number of significant environmental initiatives in its annual 
budget, the federal government can develop a balanced, integrated and sustainable 
legacy of economic, community and ecological well-being. NRTEE budget 
recommendations evolve from the agency’s programs and are the result of intensive 
analysis and stakeholder consultations. These recommendations will be presented to 
the Minister of Finance and the House of Commons Standing Committee on Finance. 


2) Brief Senior Government Officials 
Briefings to senior government officials are a highly effective activity that enables the 
NRTEE to reach key decision makers in the federal government. Over the next two to 
three years, the NRTEE will provide briefings on current as well as recently 
completed NRTEE programs. 


3) Deliver Speeches and Presentations to Other Stakeholders 
Speeches and presentations by NRTEE members and senior staff enable the agency to 


directly reach a broader community of stakeholders. This outreach activity is 
necessary to develop the necessary constituencies of understanding and support 
around the issues. The stakeholders are often the people and organizations across the 
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country that play a key role in helping to influence government or industry officials 
but may have only limited knowledge and understanding of the issues and their 
practical solutions. The NRTEE receives many more requests to deliver speeches and 
presentations than it can afford to accommodate. Thus, over the next two to three 
years, the NRTEE will focus on delivering speeches and presentations to those 
audiences (organizations, industry and community groups and conference delegates) 
with whom it feels it is most important to raise awareness and understanding. 


4) Carry out Media-related Activities 
As the media are a very powerful and effective tool for reaching a vast number of 


Canadians, the NRTEE undertakes various communication activities in this area. 
Over the next two to three years, the NRTEE will focus on continuing to provide 
media interviews and writing opinion/editorials to be published in major newspapers 
across the country. These and other related communication activities are intended to 
enable the NRTEE to leverage the media in order to help reach and inform Canadians 
across the nation. 


Performance Indicators 

The following are some of the key indicators the NRTEE has identified to assist in 
monitoring and measuring the achievement, or progress toward achievement, of Strategic 
Outcome 4: 

e Consistency between NRTEE budget recommendations and government policy 
initiatives and new funding announced in federal budgets. 

e Key clients and stakeholders have read the recommendations and analysis 
contained in the NRTEE’s State of the Debate reports. 

e Key clients and stakeholders indicate that they have considered, or are 
considering, the NRTEE’s information, analysis and recommendations in their 
decision-making processes. 

e The volume and nature of requests for NRTEE staff and members to give 
presentations, speeches and media interviews. 

e The number of briefings the NRTEE gives to senior government officials on the 
NRTEE’s work and recommendations. 

e The extent and nature of the NRTEE’s presence in the media (e.g. editorial 
opinions, coverage of NRTEE events). 
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SECTION 5: ORGANIZATION 


reg Accountability 


The President and Chief Executive Officer is responsible for the NRTEE’s single 
business line, including total gross planned spending of $5.0 million and the 29 full-time 
equivalents associated with this business line. 


Sez Departmental Planned Spending 
Table 3 on the following page summarizes the NRTEE’s total forecast spending for 
2003-2004 as well as total planned spending for the next three years. This table also 


identifies the planned full-time equivalent levels over the planning period. Table 4 
summarizes the net cost of the NRTEE’s programs for 2003-2004. 
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Table 3: Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(1) 2 2 : 

($Thousands) 2002-2003 2003-2004 2004-2005 2005-2006 
Total Main Estimates 4,912 5,015 5,015 51013 
Adjustments 493 4 2 is 
Net Planned Spending 5,405 5,015 5,015 = Ie) 
Less: Non-respendable Revenue™ (20) (20) (20) (20) 


Plus: Costs of services received 


without charge” 309 309 309 309 
Net Cost of Program 5,694 5,304 5,304 5,304 
ea De eS Oe 
Full-Time Equivalents 22 29 29 2° 


() Reflects best forecast of total planned spending to the end of the fiscal year and includes 
approvals obtained since the Main Estimates, Supplementary Estimates and any other 
adjustments. 

2) During 1996-1997, the NRTEE commenced cost-recovery for the organization’s 
publications. Under the NRTEE Act, and Section 29.1 of the F inancial Administration Act, 
the NRTEE has authority to spend any revenues received. 


G) The estimated costs of services provided by other departments consist of: 


($ 000) 
Accommodation received without charge from 
Public Works and Government Services Canada 269 
Pay and benefit services received without charge from Environment Canada 2 
Audit services 38 
$ 309 
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Table 4: Net Cost of Program for the Estimates Year 2003-2004 


em 
Planned spending (Budgetary and Non-budgetary Main Estimates ees 
plus adjustments S005 


A. Plus: Services Received without Charge 
269 
2 
38 
20 


Accommodation provided by Public Works and Government Services 
5,304 


Canada 


Pay and benefit services received without charge from Environment 
Canada 


Audit services 


Less: Non-respendable Revenue 


2003-2004 Net Cost of Program . 


She, Management Initiatives 


The NRTEE is continually striving to be a high-performing organization. In 2002-2003, 
the agency developed a unique and innovative approach to assess its current management 
practices and to identify areas for improvement. Based on this assessment, the NRTEE is 
developing an Action Plan that will address priority areas for improvement over the next 
two years. The key priority areas to be addressed in 2003-2004 are as follows: 


e Performance Measurement 
The NRTEE will endeavour to fully implement its new performance measurement 
system. This will enable the agency to integrate performance measurement into all 
of its key existing processes and systems, thus strengthening the management and 
reporting of its programs. The NRTEE continues to play a leadership role in this 
area within the small-agency community of over 60 small federal departments and 
agencies. The agency is leading a joint performance measurement project, 
involving the Canadian Transportation Agency and the Canadian Environmental 
Assessment Agency, intended to provide tools and lessons learned that can be of 
assistance to the broader small-agency community. 


e Contract Management 
The NRTEE will be implementing a new policy to strengthen the management of 
its service contracts by providing staff with guidance on negotiating, 
administering and evaluating service contracts. 


bo 
bo 
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5.4 


Human Resources 
The NRTEE will develop human resource policies and procedures in order to 
provide greater clarity for staff around key personnel issues. 


NRTEE Policies Manual 

The NRTEE will develop a comprehensive manual to help new and existing 
NRTEE staff navigate the numerous policies and procedures they need to follow. 
This new manual will consolidate key operational, financial and human resource 
policies and procedures in one place. | 


Office Contact 

Mr. Eugene Nyberg 

Corporate Secretary and Director of Operations 
344 Slater Street 

Ottawa, Ontario 

KeiReiy3 


Telephone: (613) 995-7581 
E-mail: nybergg@nrtee-trnee.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Ses are tabled concurrently 
on or before March 1. 


Part If — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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I Minister’s Message 


I am pleased to present the 2003-04 Report on Plans and Priorities for 
Natural Resources Canada (NRCan). 


Canada’s natural resources are abundant and varied. They contribute to 
our high quality of life and create opportunities for all Canadians. NRCan 
plays a pivotal role in helping shape the important contributions of the 
natural resources sector and allied industries to the Canadian economy, 
society and environment. Its activities focus on the sustainable 
development, use and life-cycle management of natural resources, and the 
communities and industrial sectors they support. 


Herb Dhaliwal 
Minister of Natural Resources 


As we perform this role, we must also adapt to the changing realities of our environment, our 
global economy and the growing demand for resources. As Minister of Natural Resources 
Canada, I want to ensure that we are recognized as a world leader in the sustainable development 
and wise use of natural resources. By improving how we manage and conserve our natural 
resources, we can better meet the Government of Canada’s commitment to ensuring the quality 
of life in our communities, a healthy environment and continued economic prosperity. 


This Report on Plans and Priorities explains how NRCan’s policies, programs and science and 
technology (S&T) contribute to the Government of Canada’s priorities regarding Aboriginal 
people, health, environment, youth and investment. In addition, it explains how we strive to 
enhance the natural resources sector’s contribution to our economy, promote Canada’s interests 
on the international stage, and work in partnership with government, industry, organizations and 
communities to achieve common objectives for the natural resources sector. 


Our most urgent priority is our work to further reduce greenhouse gas emissions to meet our 
climate change commitments under the Kyoto Protocol. In this fiscal year alone, NRCan will 
spend $234.5 million’ in program areas that will help Canadians meet our obligations. 


Within the Department, we are continuing to implement measures that will help us build a 
workforce that is fully representative of Canadian society and that better serves our clients and 
all Canadians. The diversity and talent of our workforce provide NRCan with the strength to face 
our challenges and ensure the responsible use of our natural resources. This will enhance our 
ability to protect our environment, create opportunities and encourage innovative approaches to 
balancing our economic, social and environmental objectives — for the Canada we want, for 
ourselves and for future generations. 


Does not include Budget 2003 planned spending announcements on climate change. 
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Management Representation 
Report on Plans and Priorities 2003-04 
I submit, for tabling in Parliament, the 2003-04 Report on Plans and Priorities for Natural 
Resources Canada. 
To the best of my knowledge, the information: 
accurately portrays the Department’s plans and priorities; 


is consistent with the reporting principles contained in the Guide to the preparation of 
the 2003-04 Report on Plans and Priorities; 


is comprehensive and accurate; and 
is based on sound underlying departmental information and management systems. 
The Planning, Reporting and Accountability Structure on which this document is based has 


been approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Bruce C. Holden 


Date: Sg. S 2003 
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Il Raison d’étre and Planning Overview 


Raison d’étre 


Vision for Canada’s natural resources sector 
“Quality of Life through Sustainable Resource Development” 


a 


Planning Overview 


NRCan provides Canadians with: 


NRCan is mandated through the D epartment of Strategic Outcome 1. Information to make balanced 
Natural Resources Act (1994) to have regard to decisions regarding natural resources 
the sustainable development and wise use of Strategic Outcome 2. Sustainable economic, social and 

; ; : environmental benefits derived from 
Canada’s natural resources. It delivers on this naturalresburees torprecentand 
mandate and other legislated responsibilities future generations 
through policy, S&T and programs delivered by Strategic Outcome 3. Strategies that reduce environmental 

: ; : impacts in the natural resources 
offices across Canada with extensive domestic nati 
and international reach. The Department is the Strategic Outcome 4. Safety and security in the natural 
federal lead on forestry, energy supply and use Barret ad ie 
; ty: By vee y aoc Strategic Outcome 5. A department that is efficiently and 

minerals and metals, and earth sciences, and effectively managed 


works closely with partners and stakeholders in 
other levels of government, the private sector, 
_ non-governmental organizations (NGOs) and Aboriginal groups. 


The natural resources sector and allied industries form a cornerstone of Canada’s economy. In 
2001, the minerals and metals, forest and energy sectors contributed 13 percent of total GDP 
($129.1 billion). Its GDP contribution has remained constant at 13-15 percent over the past 
decade, despite substantial growth and diversification in Canada’s economy. During the same 
period, direct employment has remained relatively stable at close to one million Canadians from 
urban, rural and Aboriginal communities across all regions. The international reach of this 
export-oriented sector and allied industries has grown substantially, establishing Canada as a 
platform for global enterprise. This sector and related industries, including geomatics and 
geoscience, are leading exporters of commodities, services, technologies and manufactured 
products, representing 40 percent of Canada’s domestic merchandise exports in 2001 and 
contributing $73.4 billion to Canada’s positive trade balance. 


The resources sector, in general, recorded a strong productivity performance over time, with the 
majority of the sector sustaining labour and total factor productivity growth rates well above the 
economy as a whole over the past decade. However, weaker performance has been recorded in a 
few areas, most significantly in the forest sector. During this time, the resources sector 
contributed close to 30 percent of total private capital investment annually ($45 billion in 2001). 
Energy investment has grown substantially, whereas forest and minerals and metals sector 
investment has remained relatively flat or dropped off. Return on investment lags behind the 
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manufacturing sector, which has outperformed the natural resources sector (except for the oil 
and gas sector since 2001). Innovation in the sector is tightly tied to capital investments, which 
embody advanced technologies and new processes which improve productivity and 
environmental performance. 


Canada’s resource potential is substantial, but is increasingly from more remote and 
environmentally-sensitive areas. This is particularly true for the oil and gas and mining sectors, 
which are increasingly pursuing new opportunities in the North and offshore areas. Critical to the 
sustainable development of these resources is scientific knowledge for public and private sector 
decision-making, new technologies to maximize productivity and environmental performance, 
and the involvement of local communities in economic opportunities. NRCan plays a role in all 
of these areas, in collaboration with public and private sector partners and stakeholders. 


The policy priorities of NRCan reflect the major themes outlined in the Government’s 

September 2003 Speech from the Throne, as well as strategic issues requiring federal leadership 

such as climate change. NRCan’s key policy priorities for the planning period are: 

* enhancing the climate for investment, through competitive taxes and smart regulation; 

* building a strong economy through innovation and learning, including positioning Canada as 
a world leader in clean energy; 

* tackling the challenge of climate change and the environment through sustainable 
development; 

* closing the gap between Aboriginal and non-Aboriginal Canadians through increased 
economic opportunities from the sustainable development of natural resources; and 

* securing our place in North America and the world, with a focus on improving market access 
and expanding market development. 


The planning context for 2003-04 is significantly shaped by progress made on these priorities 
over the past year, including: 


Climate Change and the Environment — In December 2002, Parliament passed an historic 
resolution endorsing Canada’s ratification of the Kyoto Protocol on climate change. To 
implement the Protocol, Ministers Dhaliwal and Anderson (Environment) released the Climate 
Change Plan for Canada, a balanced plan which will be further defined and implemented over 
the coming year through consultation and collaboration with governments, industry, NGOs and 
Canadians in general. Key areas of focus for NRCan include negotiating covenants with large 
industrial emitters, clean energy technology development and demonstration, alternative and 
renewable energy, and energy efficiency measures for governments, business and individual 
Canadians. 


In 2002-03, NRCan renewed funding for Canada’s Model Forest Program, which has made a 
substantial contribution to sustainable forest management in Canada and has become an 
international model. Model forests provide a mechanism for partners from industry, academia, 
environmental and other NGOs, Aboriginal and community groups and governments to work 
together to ensure that the forests remain a healthy and dynamic part of the communities. 
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Investment, Innovation and Learning — Innovation in the resources sector is closely linked to 
capital investment as well as R&D. Models of innovation based in R&D intensive manufacturing 
companies do not adequately capture the nature of both process and product innovation in the 
resources sector. Minister Dhaliwal convened a National Roundtable on Innovation and Skills in 
the Natural Resources Sector and Allied Industries on October 3-4, 2002, which brought together 
key leaders from industry, academia, governments, and Aboriginal and NGOs. The Roundtable 
provided coordinated, focused input from sector stakeholders to the National Summit on 
Innovation and Learning, and also served to renew the dialogue between government, industry 
and other key stakeholders on achieving common goals through partnership and collaboration. 


Roundtable participants indicated that the single most important area for action was improving 
return on investment. NRCan has worked closely with other federal departments and 
stakeholders to analyze and advance specific measures to improve the competitiveness of the tax 
regime for the resources sector as well as to identify ways of improving the efficiency and 
effectiveness of regulatory regimes. An area of significant focus for advancing the Government’s 
Smart regulation strategy has been related to offshore oil and gas development in Atlantic 
Canada. Ministers Dhaliwal, Rock (Industry), Thibault (Fisheries and Oceans) and Byrne 
(Atlantic Canada Opportunities Agency) convened the Atlantic Energy Roundtable in 
November 2002 to explore with provincial ministers and industry leaders how to work together 
to achieve greater regulatory efficiency and further regional economic opportunity with respect 
to offshore oil and gas development. 


The creation and dissemination of new scientific knowledge and technology is a core component 
of NRCan’s mandate, both through direct S&T performance as well as the funding and 
facilitating of work by external performers. Partnerships are central to NRCan’s S&T activities 
and strategies, including the Intergovernmental Geoscience Accord, which was renewed in 2002 
with the provinces and territories, as well as the Innovation Acceleration Centre through which 
industry can incubate new ideas and technologies alongside researchers from the Canadian 
Centre for Remote Sensing. 


Market Access and Development — The softwood lumber dispute with the United States 
remains a critical issue for Canada’s forest sector and the hundreds of communities which 
depend on it. Over the past year, NRCan led efforts which resulted in Government of Canada 
investments aimed at diversifying markets (Canada Wood Export Program), promoting the long- 
term competitiveness of the forest sector through R&D and technology transfer, assisting 
communities dependent on softwood lumber to develop their economies, and supporting 
workers. 


Minister Dhaliwal led the first Canadian business development mission on natural resources to 
India in November. Representatives of 45 world-class Canadian companies specializing in 
geomatics, geoscience, energy, mining and forestry products showcased Canadian excellence in 
innovation, technology and the sustainable development of natural resources and helped promote 
economic ties with this large emerging market. 
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The Department has succeeded, in partnership with South Africa, in engaging world 
governments in a global dialogue on sustainable development in the minerals and metals sector 
as a follow-up to the World Summit on Sustainable Development. This is the first time that 
governments have agreed to discuss, at the global level, environmental, social and economic 
issues relevant to the minerals and metals sector. As an example of specific action taken, 
NRCan, Indian and Northern Affairs Canada (INAC) and the Department of Foreign Affairs and 
International Trade (DFAIT) worked to introduce legislation in fall 2002, now passed, to control 
the import, export and transit of rough diamonds in order to meet international obligations under 
the Kimberley Process. This process discourages trade in conflict diamonds that has had a 
devastating impact on peace, security and sustainable development in several African countries. 


Looking ahead, there are essential steps to be taken in 2003-04 to advance the Government’s 
priorities and address key challenges facing Canada, including continuing to take action on 
climate change and improving the climate for investment in our resources sector and related 
industries. As outlined in the RPP, NRCan will deliver on five strategic outcomes through a 
number of objectives aimed at delivering measurable results. These strategic outcomes map 
against the policy priorities for the Department and government, ensuring both responsiveness 
and transparency in the allocation of resources to priorities. 
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lll Plans and Priorities by Strategic Outcome 


Section II] summarizes NRCan’s key commitments by the Department’s five strategic outcomes 
which are aligned with our Sustainable Development Strategy and performance indicators. Over 
the course of this year, these indicators may change as the Department consults with 
stakeholders on the development of its next strategy, which will be tabled in Parliament by 


December 2003. 


In the spirit of better communicating our plans and priorities, the Department is providing an 
analysis of planned expenditures for 2003-04 by strategic outcome. This should help the 
Department provide greater disclosure along with evidence of value for money to Canadian 
taxpayers. Information about commitments not appearing in this report can be found on the 
Department’s main web site at http://www.nrcan.gc.ca or at the various web sites on pages 1X-XI. 


Short to medium-term 
objectives 


Easily accessible and integrated 
knowledge on the state of Canada’s 
landmass and natural resources, and the 
economic, environmental, and social 
dimensions of their use. 


Greater national and international 
cooperation and consensus on sustainable 
development issues, policies, goals and 
actions. 


Fiscal, regulatory and voluntary 
approaches that encourage the sustainable 
development of natural resources. 


Strategic Outcome #1 - To provide Canadians 
with information to make balanced decisions 
. regarding natural resources. 


Performance Indicators 


User satisfaction with relevance, accessibility and quality of 
information. 


Public awareness of the importance and relevance of the natural 
resources sector, its issues, and NRCan’s S&T. 


Adoption of NRCan-supported technology and practices. 


Participation in, and influence on, national and international 
multi-stakeholder approaches to sustainable development issues. 


Degree of leveraging by NRCan from shared S&T projects. 


Participation in, and influence on fiscal, regulatory and voluntary 
sustainable development initiatives. 


Influence of NRCan’s S&T-based recommendations on 
regulatory regimes. 


Planned Expenditures for 2003-04 
Of NRCan’s total planned expenditures of $812.1 million, $161.2 million or 20 percent is 


planned to be spent on informing Canadians regarding natural resources. Of this, $92.5 million iS 
attributable to information about departmental S&T programs. More details on major activities 
by strategic outcome can be found on page v, table 4. 
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Key commitments 


Creating and sharing knowledge - 
NRCan-on-Line (NOL) is a department-wide 
initiative that responds to citizens/clients 
expectations for high quality, comprehensive 
and accessible information and services 
through the Internet ($1.5 million/year). 


NOL Mission — Promote and enhance the generation 
and dissemination of knowledge and information to 
support sound decision-making on the sustainable 


development of Canada’s natural resources for the 
social, economic and environmental well-being of 
Canadians. 


Over the planning period, NOL will complete 
its e-government capacity check and prepare 
an action plan in response. The end result will 
be an assessment of the Department’s current 
capabilities against the e-government capacity 
check criteria, and identification of 
opportunities for improvement. 


NOL 1s also the 
foundation for 
NRCan’s 
participation in 
Government on 
Line (GOL). Given 
that departments have to use their own 
resources to implement e-government, NRCan 
has begun the process of redefining its key 
service lines by clustering the common 
services offered to clients/citizens into broad 
groupings. During the planning period, the 
Department will further refine its service lines 
and undertake an inventory of services to 
ensure alignment of departmental efforts with 
the emerging federal government service 
vision for Canadians. NRCan will also 
continue to participate on key GOL, and 
Cluster and Gateway committees. 


Mobilizing kamelodge Through Cannectwey 


Visit www.nrcan.gc.ca to view 
NRCan’s main web site. 
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In addition, NRCan currently leads an 
interdepartmental initiative to explore 
opportunities for an integrated approach to 
web mapping and visualization across federal 
departments. This initiative is funded by GOL 
under the Service Transformation allocation. 
By the end of the planning period, it is 
expected that a vision for an integrated 
approach to web mapping and visualization — 
across the government — will be developed. 


Furthering strategic 
partnerships in 
Canada’s forest sector 
NRCan is actively engaged 
in a number of major 
sustainable forest 
management partnership 
initiatives. For example, in 
partnership with the Canadian Council of 
Forest Ministers (CCFM) and a governmental 
and non-governmental coalition 


National Forest Strategy 


ing ) (http://nfsc.forest.ca), NRCan will work to 


establish synergies among diverse forest 
interests and will coordinate the federal 
government’s input of some 20 departments 
and agencies to a new and bolder National 
Forest Strategy (2003-08). The strategy 
addresses national and international issues and 
priorities and sets the overall direction for the 
stewardship and sustainable management of 
Canada’s forests. It will be presented to 
Canadians at the 9" National Forest Congress 
(http://nfc.forest.ca) in Ottawa, May 1-2, 2003, 
and then to the world at the XII World 
Forestry Congress in Quebec City, September 
21-28, 2003 (see next page). Costs associated 
with developing the strategy are estimated at 
$750,000 consisting of approximately 

2/3 government, 1/3 non-government, with 
NRCan’s share estimated at $166,500. 
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NRCan’s flagship programs of sustainable 
forest management — Model Forest Program 
(MFP) and First Nations Forestry Program 
(FNFP) — bring together industry, federal, 
provincial and municipal governments, First 
Nation, the forest research community, 
Aboriginal peoples, and local community 
groups to promote Canada’s sustainable 
forestry agenda and the adaptation of 
sustainable forest management practices. The 
Department will be conducting various audits, 
evaluations and risk assessments over the 
planning period. 


The MFP (www.modelforest.net) addresses 
sustainable forest management issues in 

11 model forests located nation-wide. It does 
so through, for example, the application of 
Geographic Information System technologies 
for forest management and resources scenario 
planning, leading-edge wildlife research, 
alternative silviculture and harvesting 
practices, the development and 
implementation of local level indicators, and 
sustainability codes of conduct for woodlot 
managers and forest contractors. 


The current phase of the program (2002-07) is 
focusing on strengthening model forest 
network activities and exhibiting influence on 


sustainable forest management both within and 


beyond the model forest boundaries. In 
addition to developing on-the-ground 
innovative solutions and tools for sustainable 
forest management nationally and at the local 
level, the program also focuses efforts on 
developing a carbon accounting model 
applicable at the operational level. The model, 
intended for widespread use in the forest 
sector across Canada, will be consistent with 
national carbon accounting procedures and 
international accounting rules, and will take 
into consideration all forest carbon stocks 
recognized by the Kyoto Protocol. 
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NRCan expenditures for implementing the 
MFP has been established at $40 million over 
the five year period, with $8 million 
earmarked for the 2003-04 fiscal year. Partners 
are expected to contribute an estimated 

$6 million/year in the form of cash and in-kind 
support for a total estimated contribution of 
$30 million over the five years. 


Moreover, NRCan and the Department of 
Indian and Northern Affairs Canada (INAC) 
have been working toward improving 
economic conditions in status First Nation 
communities through the delivery of the FNFP 
(www.fnfp.gc.ca). For the next five years, the 
program — which has provided opportunities to 
form partnerships, build trust and respect — 
will continue to enhance the capacity of First 
Nations to sustainably manage their forest 
lands and to participate in forest-based 
development opportunities and benefits. 


Operationally, in British Columbia, there will 
be a substantial effort to work with First 
Nations to address the Mountain Pine Beetle 
(MPB) infestation on reserve lands through 
various types of projects ($7.5 million over 
five years from the MPB initiatives). 


Total funding for the FNFP over the next five 
years is $6.5 million annually; $3.25 million 
from INAC, $1.75 million from NRCan, and 
$1.5 million from the MPB. 


Promoting sustainable forestry — Asa 
recognized world leader in sustainable forest 
management, Canada is proud to be hosting 
the XII World Forestry Congress “Forests, 
Source of Life” in Québec City from 
September 21-28, 2003. This year’s 
prestigious event, which is organized through 
the joint efforts of NRCan and the Ministére 
des Ressources naturelles du Québec, will 
cover three broad areas: Forests for People, 
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Forests for the Planet, and People and * coordinate a range of key forest sector 
Forests in Harmony. With an estimated deliverables and initiatives that will be 
5,000 delegates from180 countries scheduled brought into position at the Congress. 

to attend, the Congress will feature the latest 

developments in forest sector innovation, and NRCan is providing approximately $2 million 


provide an opportunity to exchange ideas, towards the cost of the Congress. Other major 
information and insights on a broad range of _ sources of funding include the support of the 
forest issues. province of Quebec, forest products 


companies and associations, registration fees, 
sponsors, and contributions from a variety of 


_. Forests... other sources. 
_ by the people 


Delivering geospatial information on 
the Internet — Into its fifth year of 
development ($15.8 million in 2003-04), 


puns GeoConnections, a national partnership 
PETOSIS... 


for the people initiative led by NRCan, is a cornerstone in the 
Logo for World Forestry Congress, September 2003 efforts to enable Canadians to make balanced 
http://www.wfc2003.org decisions regarding natural resources. With 


federal, provincial and territorial governments, 
the private sector and academia working 
together to build the infrastructure, Canadians 
will have easy access to geographic data, 
services and applications they require to make 
informed decisions whether they be social, 
economic, environmental, or simply ona 
personal interest level. Several initiatives are 
underway to ensure the provision of geospatial 
data becomes a reality for increasing the 
knowledge network to Canadians. 


The Congress will offer participants a mix of 
over 200 presentations, 24 keynote speakers, 
100 exhibits, 28 technical visits to research 
laboratories and natural areas, over 70 related 
side events, 12 in-depth study tours across 
Canada and Maine, and four training seminars 
on modelling, geomatics, wood processing, 
and forest inventories. 


In the coming months, NRCan and the 


Congress Secretariat will make every effort to 
ensure that the Congress meets the needs and _‘!9. 2003-04, the GeoConnections program will 


interests of the global forest community. For continue this collaborative effort addressing 


example, they will: geospatial information in multi-disciplinary 

* promote the WFC to targeted national and management areas er oceans resear ch, 
international audiences to ensure that all resources, national security and disasters), and 
community members are aware of incorporate this knowledge within the 
opportunities; infrastructure. 


secure funding support for participating 


delegates, particularly those from developing The following are a number of key outcomes 
countries; that will facilitate this: 


review some 950 voluntary papers and 
posters from around the world; and 
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¢ increase partnership 
arrangements with 
federal and 
provincial 
organizations 
through the signing 
of the Canadian 
Geomatics Accord; 
to date, eleven 
provinces and 
territories, and three 
federal departments 
have signed the 


¢ through GeoInnovations — an industry-led 
partnership program bringing together the 
expertise, technology and funding that 
enables Canadian small and medium-sized 
geomatics companies — pursue the 
development of new applications, tools and 
services for the Canadian geospatial 
infrastructure; 

¢ launch a new version of the Discovery 
Portal of the access component of 
GeoConnections to provide Canadians with 
additional capabilities to access geographic 
data, software and services over the Internet; 


accord; and 
* increase Sustainable ¢ provide the Canadian public with the 
Communities _— capability to obtain decimeter to centimeter 
Rte .  GeoConnections - partnerships ate 
Initiative partnership for geographic information level accuracy Global Position System 


pr Oj ects to promote (map of Vancouver) 


positions in relation to the nationally 


and encourage rural and remote regions to consistent frame of reference. 

learn geographic information systems; this 

transition of knowledge plays an important _In addition, the Department will be conducting 
role in communities’ decision-making and _—_a risk assessment of GeoConnections in 2004. 


risk management; 


Plans and Priorities by Strategic Outcome 


More information on program initiatives can 
be found at http://www.geoconnections.org. 
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Strategic Outcome #2 - To provide Canadians 
with sustainable economic, social and 
environmental benefits derived from natural 
resources for present and future generations. 


Short to medium-term Performance Indicators 
objectives 


* Economic influence of NRCan S&T. 

* Employment levels and productivity in resource and resource-related 
industries. 

* Contribution of the natural resources sector to the GDP. 


Greater economic opportunities and 
encouraging investment in innovative 
and higher value uses of natural 
resources. 


* Capital investment in resource and resource-related industries. 


Expanded access to international * Value and percent of exports of resource-based products. 
markets for Canadian resource-based 
products, knowledge, technologies 


and services. 


Increased capacity of Aboriginal, 
rural and northern communities to 

generate sustainable economic activity 
based on natural resources. 


* Number of shared projects and funds leveraged with rural, Aboriginal 
and northern communities. . 

* Employment level of Aboriginal people and northern residents in 

resource sectors. 


Planned Expenditures for 2003-04 


NRCan plans to spend $261.1 million or 32 percent of its total planned expenditures of 

$812.1 million on sustainable benefits from our natural resources. Offshore oil resource support 
and revenue funds comprise 33 percent ($86.3 million) and S&T activities comprise 30 percent 
($78.6 million) of planned spending. More details on major activities by strategic outcome can 
be found on page v, table 4. Of the planned spending for this strategic outcome, $139 million 
will be attributed to transfer payment programs (over 50 percent), details of which can be found 
on page 1, table 2. 


Key commitments 


Promoting energy diversity — Energy isa __ playing a key role in maximizing the benefits 
strategic commodity for Canada. On the supply Of the energy sector to Canadians ($64.5 billion 
side, Canada produces energy beyond its own _ Or 6.5 percent of GDP in 2001). 

needs and is a net exporter, thus making an 


important contribution to Canada’s balance of Nuclear energy option — Nuclear energy will 


trade ($37.6 billion). On the demand side, continue to play a vital role in Canada’s overall 
access to low-cost and secured energy mix of power sources given that it currently 
promotes economic development and provides 13 per cent of Canada’s total 
minimizes energy costs for Canadians, thus electricity needs. Nuclear energy is a proven 
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technology that is well positioned to play an 
even greater role in meeting Canada’s energy 
needs, as well as its air quality and climate 
change commitments. Over the planning 
period, NRCan will assist the Minister in the 
review of Atomic Energy of Canada Limited, 
including its Advanced CANDU reactor 
concept, to ensure it remains an appropriate 
policy measure. 


Production of renewable 
energy — Canada is a world 
leader in the production of 
renewable energy, with about 
17 percent of its primary 
energy supply coming 
mainly from two sustainable 
sources: water (11 percent) 
and biomass (6 percent). 
Emerging renewable energy 
sources such as wind power 
and solar energy, both for heating and 
electricity generation, are rapidly gaining in 
importance and acceptance by utilities and 
industry. In 2003-04, NRCan will spend 
$1.74 million in S&T to improve the 
economics and efficiency of conversion of 
renewable energy to electricity, including 
related storage, hybrid, and systems 
technologies. Goals include: 


Solar electricity for 
remote communities 


¢ the development of advanced processes for 
converting biomass to fuels and electricity at 
a minimum 10 percent higher efficiency 
compared to existing combustion processes; 


* the development of new and improved 
engineering design of small hydro power (less 
than 20MW) equipment to increase efficiency 
and reduce costs; and 


¢ the development of high efficiency direct 
drive generator technology for small wind 
turbines (10-275 kW range). 


Plans and Priorities by Strategic Outcome 


Renewable energy technologies and integrated 
systems in off-grid/remote communities — In 
2003-04, NRCan will spend $730,000 in S&T 
directed at increasing the capacity of 
Canadians and Canadian industry to integrate 
renewable energy systems in off-grid 
applications, particularly in remote 
communities in Canada. Targets include: 


¢ by 2006, a minimum of four technical and/or 
management tools for communities to 
undertake an integrated energy planning 
process; 


¢ by 2006, communicate the results of field 
tests leading to a 10 percent increase in the 
ratio of renewable energy use to total energy 
use in off-grid residences by 2010; and 


1 ¢ by 2015, a 100 percent increase in installed 


capacity of renewable energy technologies in 
off-grid and remote communities. 


Further information on renewable energy and 
energy technologies can be found at 


http://www.nrcan.gc.ca/dmo/scitech/entech_links.htm. 


Hydrogen production and storage — Hydrogen 
will be an important component of Canada’s 
energy infrastructure in the future. Using 
hydrogen in non-polluting fuel cells or internal 
combustion engines is a cleaner alternative to 
conventional or diesel-powered engines. 
NRCan has recently integrated its R&D 
activities ($5.8 million/year) in the areas of 
fuel cells, hybrid vehicles and hydrogen. A 
new program will be developed in 2003-04 
focusing on the development and testing of 
laboratory and prototype components and 
system, evaluation of promising new 
technologies, and development of health, safety 
and environmental policies, standards and 
guidelines. 
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Ensuring an internationally 
competitive mining tax regime - 
Canada’s reserves of most major metals have 
been declining for several years resulting in 
shortened lives for producing mines and an 
increasing number of mine closures. Given the 
importance of the tax regime in stimulating 
exploration and mine development, the federal 
and provincial governments have undertaken 
several initiatives to encourage investment in 
the mining industry. NRCan is involved in the 
following initiatives. 


The 15 percent federal Investment Tax Credit 
for Exploration (ITCE) and the harmonized 
provincial tax credits, which aim at attracting 
interest in grass-roots exploration, have been 
instrumental in increasing the amount of 
money raised using flow-through shares from 
$63 million in 1999 to over $180 million in 
2002. NRCan, in partnership with the 
provinces/territories, the Prospectors and 
Developers Association of Canada and the 
Canada Customs and Revenue Agency 
(CCRA), will hold awareness sessions to 
inform clients about the benefits of the ITCE. 
In accordance with recommendations of the 
intergovernmental committee reviewing the 
harmonized federal/provincial exploration tax 
credits, Budget 2003 proposes to extend the 
scheduled expiry date one year to December 
31, 2004, and under specific circumstances, the 
credit may be applied to eligible expenses 
incurred up until 2005. 


Page. -14- 


In response to a request from industry and the 
provinces, NRCan, Finance and the CCRA will 
review the costs that are eligible for the 

100 percent income tax deduction accorded to 
Canadian exploration expenses. At issue is the 
inclusion among eligible expenses of costs 
related to early consultation with stakeholders 
on proposed mining exploration and 
development, and for environmental baseline 
studies. 


In the area of corporate tax reform, Budget 
2003 proposes to reform the corporate income 
tax system by incorporating the non-renewable 
resource sectors into the general corporate 
income tax rate reduction plan announced in 
Budget 2000. A technical paper, to be released 
shortly, will set out the detailed proposal for a 
lower overall taxation rate and the restructuring 
of some resource tax provisions. Consultations 
will provide feedback on the proposal before it 
is finalized and implemented. NRCan will 
review the technical paper and will continue to 
work with Finance, the provinces/territories, 
the Mining Association of Canada, the 
Canadian Fertilizer Institute and other industry 
associations to seek agreement on transitional 
rules and on ensuring that mining is not 
penalized by the proposed reform. 


Finally, NRCan will assist South Africa in 
evaluating the possibility of using the highly 
successful mixture of tax credits and flow- 
through shares to provide financing for its 
junior mining sector, with the objective of 
using this as a possible means for historically 
disadvantaged groups to participate in mineral 
development. More information on mining 
taxation can be found at 


http://www.nrcan.gc.ca/miningtax/ : 
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Measuring sustainable development in 
Canada’s minerals and metals 


industries — NRCan is developing indicators 
to measure the contribution of the minerals and 
metals industries to sustainable development. 
The Department is doing so in collaboration 
with other federal departments, 
provincial/territorial governments, industry, 
Aboriginal groups, non-government 
organizations, and other stakeholders. By the 
end of 2003-04, NRCan expects to receive 
recommendations on a suite of national 
indicators to measure the social, economic and 
environmental contributions of these industries 
to quality of life for Canadians. 


4 
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Minerals and Metals Indicators (MMI) 


NRCan is also working with stakeholders to 
identify common goals, objectives and 
indicators for sustainable development that can 
be applied to the minerals and metals 
industries. The conceptual approach builds on a 
framework developed and tested by The World 
Conservation Union and other organizations. 
The Department is facilitating the work of the 
multi-stakeholder Minerals and Metals 
Indicators (MMI) Initiative Steering 
Committee, which is supported by a broader 
multi-stakeholder advisory group. Ultimately, 
this framework could be applied to other 
economic sectors, resulting in data that are 
comparable across Canada and internationally 
with other developed countries. 


NRCan will make presentations on MMI at the 


meetings for the Society for Mining, 
Metallurgy and Exploration in Cincinnati, Ohio 
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in February 2003; the Mineral Economics and 
Management Society in Golden, Colorado in 
April 2003; the Canadian Institute of Mining, . 
Metallurgy and Petroleum in Montreal, Quebec 
in May 2003; and the international conference 
on Sustainable Development Indicators for the 
Minerals Industry in Greece, May 2003. In 
addition, NRCan will continue to share 
information and engage in discussions with 
peer indicator initiatives in the United States, 
the European Union, and Australia. The MMI 
website (http://www.nrcan.gc.ca/mms/mmi/) 
will share information on the indicators and 
collect peer and public comment on the MMI 
framework, indicators and process. 


By aligning stakeholder assessment tools, such 
as performance measures, to the MMI 
framework, decision-makers in Canada’s 
minerals and metals industries will be better 
able to evaluate and demonstrate their 
performance relative to the MMI indicators. 
This will enable better decision-making and 
stimulate change, contributing to national 
sustainable development goals, namely, 
increased well being for Canada’s people and 
ecosystems. 


Did you know? At the World Summit on Sustainable 
Development (WSSD), Canada announced the 
formation of the Global Dialogue (GD), in partnership 
with South Africa. This initiative is a new partnership 
of willing national governments who seek to 
implement the WSSD proposed actions relating to 
minerals and metals industries. 


| NRCan’s co-leadership in the GD ensures that those 
with an interest in the long-term viability of the 
minerals and metals industries, and related export 
markets, continue to have an important voice in 
policy-making. NRCan has been chosen to act as the 
secretariat to prepare for the GD’s inaugural meeting 
at the beginning of 2004. The international GD 
secretariat is expected to continue to be located in 
Canada. 
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Stimulating new investments in mineral 


exploration — Responsible development of 
mineral and energy resources is the basis for 
future economic sustainability and quality of 
life for northern Canadians. NRCan recognizes 
that the North’s geoscience knowledge base is 
currently inadequate. This lack of data impedes 
the private sector investment that will drive the 
development of mineral and energy resources 
needed to build a robust Northern economy. 
NRCan’s Northern Resources Development 
Program will assist northern Canadians in 
attaining economic self-sufficiency, social 
stability and improved quality of life. 


Beginning in 2003-04, stepping stones towards 
this goal include: 


¢ synthesizing and releasing geoscience 
knowledge relevant to petroleum exploration 
and exploitation for regions of northern 
British Columbia, the Mackenzie Valley and 
the Beaufort region; 


synthesizing existing information for mineral 
exploration for southern Yukon, the border 
regions of northern Alberta and B.C., the 
Slave craton of the Northwest Territories, and 
central Nunavut west of Hudson Bay; and 


applying new remote sensing techniques to 
identify/assess resource availability especially 
where ground-based geoscience knowledge is 
sparse or entirely lacking in the vast, largely 
unexplored regions of Canada’s north. 


Moreover, the Targeted Geoscience Initiative 
(TGI) — which received an additional 

$10 million over the next two years in Budget 
2003 — will continue to provide integrated 
geoscience knowledge pertaining to areas of 
elevated mineral potential with the intent of 
stimulating mineral exploration ($5 million in 
2003-04). 
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Did you know? Early results from the 29 TGI 
geoscience mapping and thematic studies carried out 


in nine provinces and three territories immediately 
stimulated exploration in more than two-thirds of the 
targeted areas. 


Data acquired during the three-year research 
program, and released in preliminary reports 
and maps, will be merged, refined and 
interpreted in more detail in 2003-04, and will 
be published as final compilations, interactive 
maps and databases that will serve as the 
legacy of the program. As one example, TGI 
funding was used to establish the Canadian 
Geoscience Knowledge Network metadata 
catalogue. Scheduled for completion and full 
online operation in 2003-04, stakeholders will 
be able to use the catalogue to learn what 
geoscience data information is available from 
Canada’s federal, provincial and territorial 
geological surveys, and how to access and use 
the information most relevant for their needs. 


As well, some of 
this knowledge will 
be presented to the 
exploration industry 
in the newly mapped f 
fieldareasasTGI f 
project leaders guide 
stakeholders over 
the ground they 
have studied to 
provide on-site 
interpretations and 
understandings to 
augment the 
published 
knowledge of some 
prospective settings 
for exploration. More information about 
geoscience programs can be found at 


http://www.nrcean.gc.ca/gsc. 


An NRCan scientist pulverizing 
and separating mineral samples on 
a vibrating water table 
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Did you know? The Polar Continental Shelf Project 
(PCSP) — which received an additional $6 million 
over the next two years in Budget 2003 — is 
recognized internationally as a leader in High Arctic 
logistics service delivery and cost-effectiveness. By 
providing coordinated support and advice, the PCSP 
is making it easier for hundreds of scientists and 
researchers from around the world, to conduct 
research in a wide range of scientific disciplines, thus 
gaining valuable knowledge using Canada's North as a 
window into a multitude of issues of global concern. 
Some examples of PCSP-supported research 
programs are available at http://polar.nrcan.gc.ca 
($6.6 million in 2003-04). 


Groundwater: vital but vulnerable — 
Groundwater is a major component of 
Canada’s water resources, supplying water to 
the homes of 30 percent of its people. NRCan’s 
Groundwater Program provides hydro- 
geological knowledge that enables water 
management agencies, and well owners, to 
make decisions that result in a reliable 
groundwater supply. Critical to this program is 
the development of a national inventory of 
groundwater resources. As a start, groundwater 
research will commence on six key regional 
aquifer systems and one local system to 
measure and understand their sustainable yield 
and natural quality, and to assess their 
vulnerability to short- and longer-term 
influences. The knowledge will inaugurate the 
national groundwater database, which will 
encompass all of Canada’s major aquifers in 
the future. The production of aquifer maps of 
groundwater quantity and quality, as well as 
computer models of their recharge capabilities, 
will be key products used in municipal 
planning in these communities. By 2005-06, 20 
percent of the key aquifers in Canada will have 
been mapped. NRCan will work closely with 
OGDs, provinces and territories, and other 
stakeholders. 
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There is a growing need to improve our 
capability to assess the impact of surface 
processes (land use) on groundwater resources. 
Ultimately, it is hoped that remote sensing 
techniques can provide this information 
quickly and reliably over large areas. Local 
case studies, on the ground, in southern Ontario 
will provide the ground truth data to help 
interpret and evaluate the usefulness of 
remotely-sensed data. 


Developing our resources sustainably 
— The Geoscience for Ocean Management 
Program provides geoscience knowledge to 
help resolve conflicts of sea floor use, to 
provide a foundation for implementation of 
Canada’s Ocean Strategy, to minimize 
environmental impact of offshore structures, 
and to support proposals to exploit offshore 
resources. 


To these ends, sea 
floor mapping will be } 
concentrated on areas | 
that have multiple 
land use issues or 
where large-scale 
projects require 
extensive, multi- 
disciplinary 
knowledge. The 
program’s activities 
will address four 
themes: integrated 
management of large 
ocean areas, assessment of hazard potential and 
environmental impact of infrastructure, 
developing predictive models of geoscience 
control for locating habitats hosting 
commercial marine species, and assessing 
human impact on marine environmental 
quality. 


Marine geological studies carried 
out by NRCan’s Atlantic and 
Pacific geoscience centres 
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Among the seven areas to be targeted, 
beginning in 2003-04, are the Georgia Basin 
and Queen Charlotte Basin of Canada’s west 
coast where ocean management will be the 
focus, the seabed conditions affecting potential 
hydrocarbon development in the Beaufort Sea, 
and the marine environmental quality of 
eastern coastal waters, including sea floor 
habitat mapping in the Gulf of Maine. 
Knowledge for all areas will be delivered 
through databases, interpretative maps and 
reports, tailored to the problems and the needs 
of the clients. 


Did you know? NRCan is responsible for the Canada 
Lands Survey System (CLSS) and leads the 
Geomatics for Aboriginal Property Rights 
Infrastructure and the Property Rights for Sustainable 
Development programs which are based on the CLSS. 
This is important because about 500,000 people 
(mostly First Nations and Inuit) live on Canada Lands. 
The main objective is to provide the land survey 
component of the property rights infrastructure to 
local communities in support of peaceful occupation 
and orderly and unimpeded land-based sustainable 
economic development. About 3,000 legal land 
surveying documents are archived annually and can 


be accessed at http://www.lsd.nrcan.gc.ca. Through 


NRCan’s involvement in the settlement of native land 
claims, the Minister is currently responsible for the 
second largest survey program in Canadian history. 


Enhancing the competitiveness of 


Canada’s forest sector — NRCan is actively 
engaged in programs and initiatives that 
enhance and protect international market access 
and the competitiveness of Canada’s natural 
resources sector. The following presents 
forestry sector examples that support this 
objective. 


Expanding Canada’s offshore market 
development opportunities — Through the 
five-year $35 million Canada Wood Export 
Program (Canada Wood), NRCan will expand 
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offshore development opportunities of 
Canadian wood products using the Team 
Canada approach. The Program focuses on 
wood products used in residential and 
commercial building such as wood-based 
panels, lumber, value-added and engineered 
wood products. The Department will be 
conducting various audits, evaluation and risk 
assessments of this program over the planning 
period. 


In collaboration with forest industry partners, 
NRCan will concentrate on: 


* branding Canada’s wood products through 
enhanced and coordinated industry presence 
in offshore markets; 


* increasing product knowledge in export 
markets through market development and 
promotional activities; and 


* improving market access by providing 
technical support to issues such as building 
codes and products standards in offshore 
markets. 


Protecting access to foreign markets — In 
partnership with DFAIT, NRCan will be 
engaged in the defence of the Canadian forest 
industry against current U.S. softwood lumber 
trade actions. Specifically, NRCan will be 
assisting DFAIT in legal challenges to the trade 
action before the World Trade Organization 
and the North American Free Trade Agreement 
panels, and with the ongoing government-to- 
government dialogue aimed at seeking a long- 
term durable solution to the dispute. Costs are 
estimated to be approximately $300,000 in 
2003-04. 


Furthermore, in collaboration with the CCFM 
and DFAIT, NRCan will continue to provide 
factual and authoritative information and 
advice to Canada’s embassies and missions 
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through the CCFM-led International Forestry 
Partnerships Program (IFPP). The program’s 
objectives are to: counter-balance negative or 
incomplete forest information in the 
international community; position Canada as an 
environmentally responsible forest nation; 
support Canada’s trade framework by 
promoting Canadian forestry initiatives and 
achievements; ensure that trade barriers based 
on forest policies are not erected in export 
markets; and promote forest products as an 
environmentally-friendly and renewable 
choice. Approved funding for the IFPP has 
been established at $3.4 million over five years 
cost-shared between the federal government 
and the provinces. 


Protecting Canada’s forests’ health — In 
October 2002, the Minister announced a five- 
year $40 million program to address the 
Mountain Pine Beetle (MPB) epidemic in 
British Columbia; this was part of a 

$246 million 
comprehensive forest 
sector federal 
assistance package. In 
partnership with 
stakeholders, NRCan 
will continue to 
conduct research into: 
understanding and 
predicting beetle 
outbreaks, developing 
tools to incorporate predictive capacity into 
higher level planning, understanding the 
impacts of a variable climate on MPB, and 
conducting stand management activities to 
control the beetle. As part of the Federal Lands 
component of the MPB program, 


Mountain Pine Beetle - photo 
courtesy of Klaus Bolte 


NRCan will conduct research into quantifying 
the impacts of the MPB so as to reduce the risk 
of future epidemics. In collaboration with 
Parks Canada, INAC, and National Defence, 
the Federal Lands component of the MPB 
program will address beetle impacts on Crown 
Lands including national parks, First Nations 
reserve lands and the Chilcotin Military 
Reserve lands. The Department will also be 
conducting various audits, evaluations and risk 
assessments of the MPB program over the 
planning period. More information can be 
found at 
http://www.pfe.cfs.nrcan.gc.ca:80/entomology/mpb/. 


Financial sustainability of the research 
institutes — In May 2002, the Minister of 
NRCan announced a two-year $30 million 
assistance package for Forintek Canada Corp., 
FERIC and Paprican. A total of $6 million has 
been distributed to the three institutes for fiscal 
year 2002-03 to ensure their short term 
financial needs were met. The remaining 
balance will be invested based on 
recommendations brought forth by an industry- 
led task force established to examine ways of 
facilitating the long-term financial 
sustainability of the institutes. 


Investing in value-added wood products 
research — In May 2002, the Minister also 
announced a five-year $15 million initiative 
that provides resources for value-added wood 
products research, and technology transfer to 
disseminate information to the value-added 
wood products industry. The initiative will be 
delivered by Forintek Canada and universities 
across Canada. 
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with strategies 


Short to medium-term objectives 


Canada addressing its international Kyoto 
commitment to reduce greenhouse gas (GHG) 
emissions. 


Scientific research, technologies and stewardship 
practices that reduce environmental impacts, 
conserve biodiversity, and increase the efficiency 
of resource development and use. 


Canada’s environment safeguarded from the risks 
associated with natural resource development and 
use. 


Planned Expenditures for 2003-04 


Strategic Outcome #3 - To provide Canadians 


that reduce the environmental 


impacts in the natural resources sector. 


Performance Indicators 


GHG emissions compared to Kyoto protocol; and GHG 
emissions to GDP ratio compared to other countries. 
Trends in use of renewable energy. 

Trends in energy efficiency. 

GHG emissions from federal operations. 

Progress towards the identification of impacts and 
adaptation measures. 


Environmental influence of NRCan’s science, technology 
and stewardship practices. 


Progress towards addressing hazards associated with 
resource development and use. 


$304.2 million (or 37.5 percent) of NRCan’s total planned expenditures of $812.1 million will be 
spent on strategies that reduce environmental impacts in the resources sector. The Department’s 
climate change activities (see table next page) and the core of our S&T research ($116.9 million) 
account for the bulk of planned spending. More detailed information about major activities by 
strategic outcome can be found on page v, table 4. Of the planned spending for this strategic 
outcome, $76.1 million or 25 percent will be attributed to transfer payment programs, details of 


Addressing climate change — 
Ratification of the Kyoto Protocol reconfirms 
Canada’s strong commitment to addressing 
climate change and to working with the 
international community in dealing with this 
global problem. As the lead federal 
departments, NRCan and Environment 
Canada will work closely with other federal 
departments and agencies to implement the 
Climate Change Plan for Canada. The Plan, 
which was released in November 2002, sets 
out a three-step approach for achieving 
Canada’s climate change objective of 
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Steps To Achieving Canada’s Kyoto Target 
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reducing annual greenhouse gas (GHG) 
emissions by 240 megatonnes (Mt), or six 
percent below 1990 levels by 2008-12 (see 
graphic). It is a framework for developing a 
responsible, innovative and energy-efficient 
society. 


The Plan builds on a number of actions that 
have already been undertaken to address 
climate change. It outlines a variety of key 
measures in which NRCan is involved, some of 
which are highlighted in this document. To 
view the entire plan, visit 
http://climatechange.gc.ca. Government-wide 
initiatives under Action Plan 2000 (AP 2000), 
which is a major part of the Plan, are expected 
to achieve GHG emissions reduction of about 
65 Mt/year during the commitment period of 
2008-12. Moreover, through the Climate 
Change Action Fund (CCAF), the federal 
government is taking concrete and immediate 
steps to engage governments, businesses, 
communities and individual Canadians to 
address climate change. 


In 2003-04, NRCan will spend $234.5 million 
in the following climate change program areas. 
More information on various departmental 
climate change-related programs can be found 
at www.climatechange.nrcan.gc.ca. 


Planned 
expenditures 
2003-04 ($M) 


Program areas supporting climate change 


objectives at NRCan 


Action Plan 2000 (AP 2000)* 85.9 
Climate Change Action Fund (CCAF) 35,9) 
Energy S&T programs 63.5 
Energy efficiency and alternative 

transportation fuels 34.4 
Renewable energy initiatives** 10.7 
Forestry S&T 3.7); 
S&T research in minerals, metals and 

materials 4.0 


Total NRCan*** 234.5 


° Includes housing, building & equipment; industry; transportation; 
federal leadership; and impacts & adaptation. 
Information on renewable energy initiatives can also be found 
in strategic outcome #2. 
* Does not include Budget 2003 planned spending announcements. 
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Housing, Buildings and Equipment — NRCan’s 
programs and market transformation activities 
will continue to strive to ensure that all new 
houses are built to a higher standard 
(EnerGuide for Houses 80 rating) by 2010. 
Canadian builders will be encouraged to 
construct houses that are more energy efficient, 
environmentally friendly and healthy to live in. 
The EnerGuide for Houses label will be 
introduced to the new homes market so that 
consumers have the ability and information to 
choose from the best. The same program will 
continue to support the provision of audit 
information to help Canadians as they improve 
the energy efficiency of their homes when 
undertaking home renovations or maintenance 
projects. The goal is to see 20 percent of 
existing housing retrofitted by 2010. 


NRCan will work to improve the energy 
efficiency of new commercial, industrial and 
multi-residential buildings so that by 2010 all 
new buildings in Canada are built to a standard 
that is 25 percent higher than the energy 
efficiency standards in the Model National 
Energy Code for Buildings. By offering 
strategies, tools and financial assistance, 
NRCan will continue to support more efficient 
energy use in commercial businesses and 
public institutions, and target the existing 
building stock. The goal is to achieve an 
average of 20 percent energy savings in the 
retrofitted floor space of recipients of financial 
assistance. 


Equipment ranging from household 
refrigerators to commercial heating, ventilating 
and air conditioning systems use energy. 
Targeting equipment used in new and existing 
houses and buildings, NRCan will use the 
Energy Efficiency Regulations (which cover 
products consuming 80 percent of the energy 
used in the residential sector and 50 percent of 
the energy used in the commercial-institutional 
sectors); EnerGuide labelling; and the recently 
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introduced ENERGY STAR® promotion to 
significantly increase the efficiency of 
energy-using equipment. 


NRCan also conducts energy S&T 

($4.5 million/year) to provide the scientific 
foundation for market deployment of more 
energy-efficient and environmentally advanced 
commercial and residential buildings. This 
program will be evaluated in 2003-04. 


New program launch — A new Large Industrial 
Emitters Group has been created within NRCan to 
establish the policy framework for covenants, which 
includes an effective and efficient emissions trading 
system. During 2003-04, negotiations will take place 
with the oil and gas, power generation, mining and 
manufacturing industries. This is important because 
these sectors are forecast to emit almost 50 percent of 
Canada’s total GHG emissions by 2010. Negotiations 
will establish emissions reduction targets for each 
sector, leading up to 55 Mt/year reduction by 2008-12 


(http://climatechange.gc.ca). These actions are in 
addition to those taken under AP 2000. This approach 


will take account of the competitiveness issues in each 
sector. 


Industry — NRCan provides both sector-level 
and company-level programs that will help 
Canadian industry use energy efficiency 
investments to improve competitiveness and 
contribute to Canada’s climate change goals. 
Over the planning period, NRCan will enhance 
and develop products and technologies to 
promote industrial energy and overcome 
barriers to continued energy efficiency 
improvements; and establishing and tracking 
improvements, plans, and targets 


(www.oee.nrcan.gc.ca/cipec/ieep/ and 
http://cedrl.mets.nrcan.gc.ca). 


NRCan will increase the focus on energy- 
efficient and sustainable practices in Canada’s 
agriculture/agri-food and fishing industries 
with the aim of reducing energy consumption 
($1 million/year). Moreover, the realignment of 
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departmental activities related to biomass and 
bio-processes, as well as energy-efficient 
industrial systems and technologies, will also 
help to address energy efficiency and GHG 
reduction goals ($5.4 million/year). 


Transportation — Emissions from ground 
vehicles account for 20 percent of Canada’s 
GHG emissions. With the ever-increasing 
demand for ground transportation, this 
percentage is on the rise. NRCan will continue 
to target increased fuel efficiency in the 
transportation sector through a suite of 
complementary programs, including the 
development of fuel cell and alternative 
transportation fuel technologies. A voluntary 
25 percent fuel efficiency improvement in new 
light-duty vehicles sold in Canada is targeted 
by 2010. Additionally, consumer awareness of 
the impact of their choices and habits will be 
improved, ultimately supporting the purchase 
of fuel-efficient vehicles developed by 
manufacturers. Training and technical 
information will be provided to commercial 
and municipal fleets regarding fuel efficient 
maintenance and driving practices. The target 
is a 10 percent improvement in vehicle fuel 
efficiency by 2010. 


Over the next four years, NRCan will invest 
more than $1 million annually in the Canadian 
Lightweight Materials Research Initiative 
(CLiMRI) ). The objective of this government- 
industry partnership is to develop materials and 
manufacturing processes that reduce the weight 
of vehicles. To date, research undertaken by 
CLiMRI has contributed to the development of 
lighter bodies, frames, braking systems and 
thermal management systems for advanced 
power trains in vehicles. A 10 percent 
reduction in the weight of a vehicle results in a 
6 to 8 percent improvement in fuel efficiency. 
This is equivalent to a reduction of about 17 to 
20 kg of carbon dioxide emissions per kg of 
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weight reduction over the lifetime of the 
vehicle. These technological advances also 
enhance the competitiveness of Canadian auto 
part manufacturers and vehicle assemblers. 


Moreover, in cooperation with OGDs, NRCan 
will conduct S&T to optimize energy 
efficiency of transportation systems by 
improving the interaction of vehicles, operators 
and infrastructure for the transfer of people and 
goods ($2 million/year). 


More information on transportation can be 


found at http://oee.nrcan.ge.ca/; 
http://climri.nrcan.gc.ca/; and 
http://www.nrcan.gc.ca/es/etb/cete/. 


Did you know? Municipalities are key players in 
efforts to reduce GHG emissions and have been 
particularly active in developing local action plans 
focused on improved energy efficiency, the use of 
renewable energy, landfill gas recovery, and more 
efficient waste management and land use. More 
information on the role of the Federation of Canadian 
Municipalities, the Green Municipal Enabling Fund, 
and the Green Municipal Investment Fund can be 
found at http://www.fcm.ca. 


Federal leadership — The Government of 
Canada is working to get its own house in order 
and has set a target of 31 percent reduction in 
GHG emissions from its operations by 2010. 
The goal will be reached through additional 
building retrofits, continued fuel switching and 
increased use of renewable energy within 
government operations. Key departments, 
together responsible for 95 percent of 
government GHG emissions, have reported to 
date a 21 percent overall reduction from 

1990 levels. In addition to its coordination and 
advisory responsibilities for the Federal House 
in Order Initiative, NRCan will target 
government operations with three programs: 
the Federal Buildings Initiative, the Federal 
Industrial Boiler Program, and the Federal 
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Vehicles Initiative. More information can be 
found at www. fhio.gc.ca. 


Did you know? NRCan is currently developing the 
Canadian version of the National Energy Modeling 
System (NEMS) which will be operational by spring 
2003. The NEMS will provide a common reference 
point for all climate change policy analysis; offering 
an assessment tool for the examination of policy 
options; and contribute to the dialogue among federal 
departments, provinces and stakeholders on the 
effectiveness of policy options. 


Impacts and adaptation — "Climate Change 
Impacts and Adaptation: A Canadian 
Perspective" provides information to Canadians 
on the range of impacts and adaptation issues 
facing them. Under the leadership of NRCan, 
and in conjunction with other federal 
departments/governments/experts, the plan for 
the national assessment of Canada's 
vulnerability to climate change will be 
prepared and the national approach to 
implementation of the framework for 
adaptation will be completed. Over the 
planning period, the Department will conduct 
research to provide knowledge for adaptation 
decision-making. 


Climate Change - Impa d Adaptation: A Canadian 


Perspective (http://climatechange.gc.ca and 
http://adaptation.nrcan.gc.ca) 


NRCan will fund research internally and 
externally to provide knowledge for adaptation 
decision-making in communities, industry and 
governments. It will also continue to build 
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accessible databases of information on changes 
in Canada's land and biomass to allow 
Canadians to detect and monitor changes. 


Pursuing Canada’s Kyoto GHG 
reduction targets through national 


forest-related initiatives — NRCan is 
implementing a number of significant forest- 
related initiatives designed to help Canada 
meet its GHG reduction target. These include 
the Feasibility Assessment of Afforestation for 
Carbon Sequestration (FAACS) initiative and 
NRCan’s on-going research related to the 
measurement and monitoring of Canada’s 
forest carbon. The Department is also 
considering implementing Forest 2020. 


The FAACS is a three-year $6 million national 
assessment initiative comprising three major 
components: determining the amount of private 
land in each province under some form of 
afforestation or reforestation program and 
estimating future forecasts; conducting 
afforestation and/or demonstration pilots at 
selected sites; and developing/implementing 
afforestation monitoring tools including 
initiatives to raise public awareness. 


NRCan will continue to undertake research 
initiatives to measure and monitor Canada’s 
forest carbon. Through collaborative research 
projects with partners — i.e., Fluxnet Canada 
Research Network, Boreal Ecosystem Research 
and Monitoring Sites, Canadian universities, 
OGDs, and provincial ministries — NRCan will: 
* examine the absorption, sequestration and 
emission of carbon dioxide from Canadian 
forests and peatlands; 
¢ study the role that the Canadian boreal forest 
plays in global carbon, water and energy 
cycles; and 
¢ examine changes in forest fire frequency, pest 
frequency and intensity, forest biodiversity, 
net primary productivity, forest nutrient 
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cycling, water quality, and ecosystem carbon 
storage. 


Forest 2020 is a major national initiative 
designed to address increasing economic and 
socio-cultural demands placed on Canada’s 
forests and to meet Canada’s commitments 
under the Kyoto Protocol. The concept consists 
of introducing fast-growing, high-quality, high- 
yield tree plantations into the Canadian 
landscape, improving silvicultural activities in 
second growth forests, and enhancing 
conservation. The potential benefits are far 
reaching. 


Did you know? Forest 2020 has the potential of 
becoming the largest single Canadian initiative to 
sequester carbon — up to 14 Mt of carbon dioxide 
during the first commitment period of the Kyoto 
Protocol — and more over subsequent periods. This 
benefit is further enhanced by the potential for 
significant revenues from carbon credits and from the 
sale of plantation fibre. In addition, the tree 
plantations themselves would be assets with which to 
attract private investors. In 2003-04, NRCan is 
considering establishing the operational infrastructure 
to establish plantations, and implement, develop and 
accelerate research and wood product innovation, as 
well as negotiating federal-provincial agreements. 


Developing technologies that reduce 
GHG emissions produced by the 


minerals and metals industries — NRCan 
is considering a new partnership initiative 
relating to resource recovery, to expand 
existing work on light-weight vehicle 
components and systems (see transportation, 
page 22), and to explore additional 
opportunities for developing new, 
environmentally-friendly materials and 
processes. This could contribute to Canada’s 
GHG reduction targets. 


Canadian Resource Recovery Strategy (CRRS) 
NRCan is currently refining its CRRS with a 
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view to increasing Canada’s overall waste 
recovery through appropriate incentives, 
regulatory policies and by strengthening 
secondary markets. 


Did you know? Work is underway at NRCan to better 
understand GHG emissions from the Canadian 
minerals and metals industries, with a particular focus 
on the potential of recycled materials. Further work 
will identify life-cycle flows from both a Canadian 
and an international perspective. 


Materials and processes — In the construction 
industry, manufacturing of concrete — one of 
the most widely used materials in the world for 
buildings and infrastructure — results in 
considerable energy consumption and 
contributes about 5 percent of the world’s 
carbon dioxide emissions. Virtually all of these 
emissions come from making limestone into 
Portland cement, an essential ingredient in 
concrete. The production of one tonne of 
Portland cement yields about one tonne of 
carbon dioxide. 


NRCan’s research 
has focussed on 
reducing the 
amount of Portland 
cement in concrete 
by substituting 


su lementa EES BR ye SY RENO: PR Sas 
PP } Ae: A fine powder by-product emitted 
cementing by coal-fired electricity generating 
materials (SCMs) ef stations, fly ash has long been 

; ; championed by NRCan as a means 
industrial by- of improving concrete properties 


products such as and reducing GHG emissions. 


fly ash, blast-furnace slag and silica fume. The 
fly ash content in concrete currently accounts 
for 10 to 20 percent of the total volume. The 
Department has developed a high-volume fly 
ash concrete containing up to 55 percent fly 
ash, which substantially reduces carbon dioxide 
emissions while still retaining the durability 
and mechanical properties of concrete. 
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As part of AP 2000, research is also underway 
to quantify the GHG savings possible from the 
use of concrete in road construction. Concrete 
roads are more rigid than conventional asphalt 
roads, resulting in reduced fuel consumption 
among heavy vehicles. 


Did you know? Opportunities exist to develop new, 
environmentally-friendly materials and processes, 
such as corrosion resistant materials for electrical 
power generation plants; specialized materials and 
devices for pipelines; green construction materials; 
metal processing and production; sheet and tubes for 
hydro-forming; and research into sequestration of 
carbon dioxide in mineral tailings, such as those from 
asbestos mines. In the long term, this work has the 
potential to develop processes and technology to save 
up to 24 Mt per year, and provide mechanisms to 
sequester more than 100 Mt. 


NRCan will continue promoting the use of 
SCMs through workshops, conferences and 
publications in Canada and technology transfer 
abroad. The Department recently initiated a 
three-year, $4.9 million project in partnership 
with the Canadian International Development 
Agency and several organizations in India to 
implement the use of large volumes of fly ash 
in concrete in that country. Currently, India’s 
annual production of Portland cement is about 
100 million tonnes. The project will enhance 
the capacity of key stakeholders (e.g., 
governments, industry and research 
organizations) to effectively use higher 
volumes of fly ash in the construction of 
concrete structures while potentially lowering 
emissions by 20 to 40Mt per year. 


Supporting Canada’s clean air agenda 
NRCan will provide policy advice on key 
energy sectors for the review of Canada-wide 
standards for Particulate Matter and Ozone to 
meet ambient air standards which must be 
achieved by 2010. With respect to 
transboundary air pollution, Canada and the 
United States have agreed to examine a 
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Canada-U.S. nitrogen oxide emissions trading 
regime for coal-fired power plants in both 
countries. NRCan will be actively engaged in 
this initiative. In addition, NRCan will continue 
to offer policy and S&T expertise for the 
development of a Canada-wide mercury 
standard for the reduction of mercury 
emissions from coal-fired electricity power 
plants; this should be in place by 2005. 


NRCan also works in partnership with 
Environment Canada, the National Research 
Council, Health Canada, the Department of 
National Defence and Transport Canada to 
conduct R&D to reduce emissions that have a 
harmful effect on air quality. 


In the oil and gas industry, NRCan will 
stimulate technological advances to help reduce 
the potentially harmful products of incomplete 
combustion from flaring. By 2004, the program 
aims for improved flare designs which are 

99 percent efficient, thereby reducing potential 
toxic emissions. In addition, tools and models 
regarding flare performance may be used by 
the International Energy Agency to establish 
worldwide baseline measures of GHG 
emissions against which improvements can be 
measured ($557,000 from the Program of 
Energy Research and Development (PERD); 
expected to leverage a further $3.2 million 
from industry and other programs). 


In the transportation sector, NRCan will spend 

$9.75 million from PERD and $8.3 million 

A-Base in 2003-04 on initiatives that are 

expected to leverage a further $8 million from 

industry, $675,000 from universities and 

$5.4 million from other programs. The 

Department is leading work in: 

¢ technologies to analyze and reduce particle 
emissions from vehicles: by 2006, R&D 
activities should provide good baseline data 
for better regulation of vehicle emissions; 
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¢ developing fuel cells, hydrogen technologies 
and infrastructures, and hybrid-electric 
vehicle components; 

¢ alternative gaseous and liquid fuels: by 2007, 
this R&D program is targeting a 50 percent 
reduction in toxic emissions from vehicles 
and a 10 percent improvement in fuel 
economy; 

* fuels from renewable sources, e.g. ethanol 
and bio-diesel; and 

¢ providing R&D support to projects such as 
the Iogen Corporation process for producing 
ethanol from agricultural residues. 


Large scale electricity generation in British Columbia 


In the industrial sector, NRCan aims to 
improve the performance and fuel flexibility of 
industrial combustors and their associated 
control systems. By 2007, the Department will 
develop and assess two new processes for the 
removal of toxic emissions, in particular from 
mercury ($2 million from PERD and 
$338,000 A-base in 2003-04; expected to 
leverage a further $660,000 from industry and 
$270,000 from other programs and 
organizations). 


In electricity generation, coal-fired electrical 
generation may provide an acceptable solution 
to electricity supply deficits now being 
experienced in parts of Western Canada and the 
United States. By 2008, the aim is to contribute 
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to a proposed 20 percent reduction from current 
levels of emissions of trace elements (e.g., 
mercury) from five power plants. By 2012, 
energy R&D led by NRCan will contribute to 
the planned development of two new or 
expanded high-efficiency power plants and two 
coal-bed methane-fired turbines ($741,000 
from PERD and $195,000 A-base in 2003-04; 
expected to leverage a further $845,000 from 
industry, $125,000 from provincial 
governments, and $25,000 from other programs 
and organizations). 


Long-term management of nuclear fuel 


waste — The Nuclear Fuel Waste Act, which 
came into force on November 15, 2002, is a 
major step forward in dealing with nuclear fuel 
waste in Canada. The Act is the culmination of 
many years of federal research, environmental 
assessments and discussions with stakeholders, 
including the nuclear industry, the provinces 
and the public. This is important because the 
long-term management of nuclear fuel waste 
could cost up to $15 billion, over a span of 

70 to 100 years. 


Through its Nuclear Fuel Waste Bureau, 
NRCan will support the Minister in discharging 
his responsibilities under the Act to oversee, 
monitor, review, comment on and approve, or 
have approved by the Governor in Council, 
long-term nuclear fuel waste management 
activities. The Act requires that: 
the nuclear energy corporations (Ontario 
Power Generation, New Brunswick Power 
and Hydro-Québec) and Atomic Energy 
Canada Limited establish and deposit money 
into a trust fund on an ongoing basis; 
the Nuclear Waste Management Organization 
(NWMO) submits annual reports to the 
Minister which will subsequently be tabled in 
Parliament; and 
¢ the NWMO submit an options study on 
proposed approaches for the long-term 
management of nuclear fuel waste by 
November 15, 2005. 


The Bureau will assist the Minister in his 
review of the study and his recommendation to 
the Governor in Council for the long-term 
management of nuclear fuel waste in Canada 


(http://www.nfwbureau.gc.ca). 
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~ sector. 


Short to medium-term objectives 


Canadians safeguarded from natural hazards. 


A national framework for spatial positioning, 
mapping and boundary maintenance. 


Safe use of explosives and pyrotechnics. 


Enhanced safety and security in Canada’s natural 
resources sector. 


Planned Expenditures for 2003-04 


Strategic Outcome #4 - To provide Canadians 
with safety and security in the natural resources 


Performance Indicators 


Impact of NRCan’s S&T on the identification, 
mitigation and response to natural hazards. 


User satisfaction with aeronautical charts, the Canada 
Lands Survey System and the Canadian Spatial 
Reference System. 


Accident and incident rate in the explosives and 
pyrotechnic industries in Canada. 


Impact of regulatory frameworks for energy 
transmission, offshore development, and Canada’s 
uranium and nuclear industry. 


NRCan plans to spend $32.9 million or 4 percent of a total planned expenditures of 

$812.1 million on safety and security in the resources sector. Programs regarding the security of 
our resources, explosives research, and geoscience knowledge make up the bulk of the spending. 
More details regarding major activities by strategic outcome can be found on page v, table 4. 


Key commitments 


Improving natural hazards knowledge 


and emergency response — An 
understanding of the earth’s structure and the 
dynamic processes that alter it is essential in 
mitigating the sometimes disastrous 
consequences of these events. Earth sciences 
knowledge and technology can be adapted and 
employed to aid in the detection and 
quantification of hazardous situations 
resulting, either accidentally or deliberately, 
from human activities. 


NRCan addresses both the natural and man- 
made aspects under its Natural Hazards and 
Emergency Response Program. The following 
enhancements will be made over the planning 
period: 
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* the primary seismic monitoring function will 


be placed on a sound operational footing with 
the ensured provision of high-reliability 
information on Canadian earthquakes, and 
access to expert knowledge around the clock; 


Obtain earthquake information at 


http://www.seismo.nrcan.gc.ca/ 
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* seismic hazard assessment used in preparing 
the new National Building Code (2005), and 
formerly only provided for Canada’s twenty 
largest cities, will now be available for 
650 additional sites, including 
neighborhoods within these cities and many 
smaller cities and urban communities; 


as part of Canada’s commitment to assess 
worldwide compliance under the 
Comprehensive Test Ban Treaty, NRCan’s 
capability to record, discriminate and 
quantify underground nuclear explosions 
through seismic monitoring techniques will 
be enhanced by upgraded reliability of 
seismic network instrumentation for 
detection and data management, and by the 
addition of a hydro-acoustic monitoring site 
on the Queen Charlotte Islands; 


the Canada-wide network of geomagnetic 
observatories will be upgraded to provide 
new and better data on magnetic field 
variations; this will result in an enhanced 
ability to forecast magnetic disturbances and 
storms, including the provision of new types 
of forecast products tailored to clients in 
public utilities, telecommunications and 
pipeline industries; such information will 
help them avoid millions of dollars in losses 
due to disruption of satellite communications 
and energy transmission; 


* NRCan will compile a national inventory of 
landslides and a national assessment of 
landslide hazards in areas of critical societal 
infrastructure, particularly along critical 
transportation corridors; these are designed 
to help reduce disruption of railways, roads, 
and electrical, hydrocarbon and water 
transmission lines, and possible loss of life; 
and 


under the existing Federal Nuclear 
Emergency Plan and the new Chemical 
Biological Radiological Nuclear Research 
and Technology Initiative, NRCan will 


Plans and Priorities by Strategic Outcome 


enhance Canada’s nuclear hazard response 
through development of a rapid radiation 
mapping capacity, deploying new, near real- 
time systems that can be mobilized to any area 
across the country. 


Meeting Canadians’ security and safety 


needs — Following the tragic events of 
September 2001, public security has never 
been more important. In light of increased 
border security measures, the Canadian section 
of the International Boundary Commission has 
identified the following 
areas as priorities and 
requiring better 
demarcation to minimize 
criminal activities: 
Quebec-New York, 
Vermont, New Hampshire 
and Maine boundaries and 
along the British 
Columbia- Washington 
boundary. The work will 
consist mainly in vista 
clearing and boundary 
monument reconstruction. 
The project will provide, on an annual basis, at 
least 150 km of a well-defined and visible 
international boundary line. 


Portion of Quebec-Maine 
border 


Moreover, NRCan administers the Explosives 
Act which regulates the importation, 
manufacture, storage and sale of explosives, 
propellants, ammunition, fireworks and 
pyrotechnics, as well as some aspects of their 
transportation. In addition to protecting the 
public and worker safety, the Department’s aim 
is to become a global leader in the protection of 
citizens from the use of explosives by 
terrorists, and for Canada to meet or exceed 
United Nations and G-8 requirements. More 
information on explosives can be found at 


http://www.nrcan.gc.ca/mms/explosif/over/over e.htm. 
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Did you know? In January 2003, the Kimberley 
Process Certification Scheme for international trade 
in rough diamonds — which aims at eliminating the 
use of diamonds to fund conflicts in Africa — was 
implemented in accordance with the Export and 
Import of Rough Diamonds Act. As a result, all 
Canadian imports and exports of rough diamonds 
will be only with Kimberley Process participants. 
The costs of issuing Canadian certificates, inspecting 
exporter and importer goods and facilities, 
investigating infractions within the context of the 
law, and assessing the need for a comprehensive 
Canadian diamond strategy are approximately 

one million dollars per year. 


In the context of energy security, recent events 
called into question the vulnerability of all 
major industrial infrastructure, including the 
energy infrastructure. Over the planning 
period, NRCan will focus on initiatives that 
strengthen the protection of energy 
infrastructure, working closely with regulatory 
authorities and Canada’s Office of Critical 
Infrastructure Protection and Emergency 
Preparedness. More information can be found 


at http://www.ocipep-bpiepc.gc.ca. 


Enhancing environmental safety and 
security of domestic supply through 
pipeline monitoring — Over the planning 
period, NRCan will continue to develop new 
technologies to protect and extend the life of 
Canada’s oil and gas pipelines. Most of 
Canada’s $30-billion annual output of oil and 


gas is shipped by pipelines, the safest and most 
economical transportation method. Since many 


pipelines use corridors adjacent to major 
highways, railways, waterways, and populated 
areas, it is important to maintain and improve 
the safety and integrity of Canada’s pipeline 
infrastructure. Canada’s current pipeline 
systems represent approximately a 

$125 billion investment. It is in the interest of 
both industry and governments to minimize 
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the impact of pipelines on the environment 
while ensuring maximum continued economic 
contribution from new and existing pipelines. 


NRCan will continue to carry out extensive 
R&D on pipeline susceptibility to stress 
corrosion cracking (SCC), a phenomenon 
caused by the combined effects of weather, a 
susceptible material, and physical mechanical 
stress. For example, NRCan’s research has 
shown the effects of pressure, pressure 
fluctuation, and hydrostatic testing on crack 
growth rates, and has developed a method for 
determining critical crack size. This research 
ensures that pipeline operators and regulators 
have the technical information necessary for 
establishing pipeline repair strategies and for 
determining appropriate inspection intervals. 


NRCan R&D will also evaluate specialized 
coatings for prevention of corrosion and SCC, 
and is assessing a wide range of steels for 
susceptibility to SCC. NRCan will invest about 
$1 million over the next three years in this 
research, which is supported by a consortia of 
Canadian and foreign private sector companies. 


Another project, Intelligent Systems for 
Pipeline Infrastructure Reliability (ISPIR), is a 
partnership between 
NRCan, PRECARN Inc., 
FOX-TEK Inc., and 
TISEC Inc. Created to 
develop a high-tech fibre- 
optic system that remotely 
monitors pipelines, NRCan 
will invest $300,000 in this 
3-year $998,000 project, 
which will enable 
cost-effective preventive : 
maintenance, provide fault An NRCan scientist preparing a 


sample to measure crack depth in a 
alerts, and safeguard SCC test. 
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pipeline infrastructure and our fragile and Ontario, through its Heritage Fund, has 
environment, contributing to the security of already committed $3.5 million. 

domestic oil and gas supplies. More 
information can be found at: 
http://www2.nrcan.gc.ca/mms/picon/survey/ispir_intro_e.htm 


NRCan organizes biennial workshops on 
managing pipeline integrity and maintains a 
Web sub-site which is a portal for 
disseminating information on general issues of 
pipeline safety, and information on online 
conferences, seminars, and surveys 
(http://www2.nrcan.gc.ca/mms/picon/whatispicon e.htm). 


Schist Lake, Manitoba, before and after reclamation, Hudson 


Increasing the sustainability of mining Bay ining & Smelting Co., Limited 
NRCan will continue to work towards 
increasing the sustainability of mining, both by 
extending the life of existing mines for the 
benefit of resource-dependent communities 
and by addressing issues related to orphaned 
mines to ensure public safety and 
environmental protection. 


Canada has benefited from the wealth 
generated by mining for at least 100 years. 
Mine openings in remote regions of the country 
have allowed the development of areas of the 
country that would otherwise not have been 
settled. Older mines did not operate with 
today’s environmental and safety standards, 
and several were just abandoned when ore ran 
Mining deeper ore reserves is one strategy to —_ out and the companies that operated them 


extend the life of some of Canada’s world- ceased to exist. The provinces/territories and 
class underground mines. However, deep the federal government (north of 60°) are now 
mining entails an entirely new set of technical addressing the challenge of these orphaned and 
challenges, such as heat, rock stability, the abandoned mines. 


logistics of moving employees and equipment 
rapidly from the surface to the work face and 
back, and hoisting the ore from depths greater 
than 3000 metres. 


NRCan will provide the secretariat for a joint 
initiative on orphaned and abandoned mine 
sites called the National Orphaned and 
Abandoned Mines Initiative. Through this 
NRCan has established a research consortium  multi-stakeholder initiative, NRCan will 

on deep mining, along with five operating coordinate projects including the collection and 
mines. Efforts will be made to recruit at least analyses of data on orphaned and abandoned 
four more companies, bringing the number of mine sites, community involvement for 
members to ten. A web site will be created and decision-making, legal barriers to 

maintained by the Canadian Mining Industry collaboration, and funding models. Over the 


Research Organization. The budget of the next five years, NRCan will invest about 
consortium is about $17.5 million over its $250,000 towards these objectives through 
five-year life. NRCan will invest project coordination and the provision of 
approximately $200,000 during this period, technical expertise (http://www.gov.mb.ca/itm/mrd). 
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Strategic Outcome #5 - To provide Canadians 
with a department that is efficiently and 
_ effectively managed. 


Short to Medium-term Performance Indicators 
Objectives 


Managing NRCan’s resources 
responsibly. 


Employee satisfaction with NRCan management practices. 


* Progress towards maintaining and enhancing NRCan’s program 
integrity. 


* Savings realized from streamlining administrative processes, innovative 
service delivery, electronic commerce, improved facilities 
management, and information technology bulk purchasing and 
contracts. 


Continuous improvement of 
NRCan’s products, services, and 
operations. 


Implementation of recommendations from audits, evaluations and other 
studies of NRCan management and operations. 


* Progress towards the implementation of leading-edge management 
practices. 


Sustainable development in NRCan 
operations. 


Progress of the Department’s Environmental Management System 
towards the implementation of ISO 14000 series of standards. 


* Progress towards the implementation of environmental health and 
safety audits and environmental assessment evaluation of NRCan 
operations. 


* Amount of solid non-hazardous waste from NRCan operations per 
capita per year. 


¢ Portion of fleet converted to alternative fuels. 


Rate of purchasing by NRCan of green power. 


Planned Expenditures for 2003-04 


Of total planned expenditures of $812.1 million, NRCan plans to spend 6.5 percent or 

$52.8 million on its own efficient and effective management. Providing essential management 
support and administrative services accounts for the major spending focus. More details can be 
found on page v, table 4. 


Key Commitments 


Today's climate of continual change has given Advancing modern management — 
rise to several departmental and government- —_ Under the modern comptrollership initiative, 
wide management initiatives which need to be NRCan will undertake a number of projects to 
prioritized and properly managed with finite improve service to employees, foster a culture 


resources. This strategic outcome is about of knowledge sharing, attract the people it 
sound departmental management and effective needs to deliver on its mandate, expand its 


decision-making within this environment of services to Canadians, and increase its 
change. stakeholder/client partnerships. These projects 
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will include assessing the Department’s 
information management capabilities, 
developing risk profiles at the sector level, and 
facilitating risk self-assessments. 


Modern La fonction de 


Comptrollership controleur moderne 


In addition, the Department will continue to 
build on its modern comptrollership 
accomplishments by expanding in other areas 
such as: 


* the development of a leadership and 
learning continuum; 

¢ the review of the departmental 
performance indicators; 

¢ the provision of a capital demand analysis; 

° the development of an active monitoring 
strategy; 

¢ the development of a values and ethics 
framework ; 

¢ the review of the department-level 
governance system, 

* responding to the results of the Public 
Service Employee Survey 2002 and 
customer satisfaction surveys; and 

¢ the development of a Communications 
Strategic Framework. 


Did you know? NRCan received an Association of 
Professional Executives of the Public Service of 
Canada (APEX) Award in the area of Innovation for 
its successes with the development and 
implementation of the On-line Statement of 
Qualifications and classification reform (Broad 
Banded Work Descriptions) projects. 


Plans and Priorities by Strategic Outcome 


Building a strong and diverse 


workforce — NRCan is committed to 
attracting and retaining a highly skilled, 
knowledgeable and diverse workforce and 
supporting employees in their continuous 
learning and career development. 


HR planning and recruitment — As departure 
rates are expected to increase by 2005, 
enhanced human resource planning will help 
in the development of specific community 
recruitment programs. The Department already 
has plans in place to implement the 
Government’s new term employment policy. 
Improved HR planning will enable managers 
to better estimate needs for indeterminate, 
term or casual staff. This effort requires 
analytical tools and expertise to undertake 
demographic analysis, forecast recruitment 
needs, assess organizational health and to 
monitor trends. In addition, an HR planning 
model is being developed to help sector 
managers better integrate their HR needs with 
their business planning requirements. 


Official Languages — NRCan is committed to 
meeting the objectives of the Official 
Languages Policy of the Government of 
Canada. Our goal is to ensure that NRCan will 
be a workplace where all employees are 
encouraged to feel comfortable to use their 
official language of choice in all departmental 
activities. 


A working group on the Bilingual Workplace 
has been created and members have identified 
three main areas of recommendation: 
leadership and culture, positive work practices, 
and enhanced organizational capacity. 


Public Service Employee Survey 2002 — As 


part of our commitment to enhance workplace 
well-being at NRCan, following the release of 
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the Public Service Employee Survey 2002 
results in December 2002, NRCan will 
conduct an extensive feedback and 
consultation process with employees to ensure 
that management has a clear view of employee 
concerns and are in a position to take action on 
those areas where necessary. 


Employment Equity (EE) — 
In October 2002, the 
Canadian Human Rights 
Commission found NRCan 
to be compliant with the 

12 statutory requirements 
of the Employment Equity Act. NRCan is now 
pursuing implementation of its Employment 
Equity Action Plan 2002-05 to achieve its EE 
objectives. 


To accomplish these objectives, the 
Department will continue to ensure that HR, 
EE and business planning processes are 
integrated into day-to-day management 
activities. As well, NRCan will use 
performance management agreements as a 
means to ensure accountability for EE 
objectives by senior managers in the 
Department. 


Strengthening our information 
management (IM) / information 


technology (IT) — Further advancements in 
IM and IT are required to support growing 
demands from departmental programs and 
services. In response to increasing pressures to 
advance the e-government agenda with 
reliable information, high-performing systems 
and infrastructures, and to meet new 
government policies and legislative 
requirements, NRCan is making progress on 
many fronts including information governance 
(legislative and policy framework, decision 
making, organizational and strategic 
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leadership, and oversight); information 
management, and technology enhancements. 


Efficiently delivering our S&T 


programs — NRCan’s S&T Futures study 
identified options concerning the vision, 
organization and delivery of S&T within the 
Department. 


Based on recommendations from this study, 
NRCan will develop an S&T information 
system to improve availability and 
standardization of S&T information at the 
departmental level in support of departmental 
planning, reporting and decision-making. This 
approach will enable sectoral inputs to be 
coordinated on cross-cutting policy issues such 
as climate change. 


In addition, NRCan will establish mechanisms 
to support and facilitate new S&T partnerships 
and cooperative delivery mechanisms (e.g., 
Oil Sands Tailings Research Centre, 
Explosives Research, Innovation Acceleration 
Centre, Canadian universities). This will 
promote synergies, risk-sharing and cost- 
effectiveness among the three pillars of 
Canada’s national S&T and innovation 
system: the public and private sectors, and 
universities. As well, the Department will 
undertake a systematic review of the delivery 
options for existing S&T programs. This will 
support the identification of critical internal 
S&T capacity that NRCan must maintain, 
develop or acquire in the future, as well as the 
development of a national approach to major 
S&T issues. 


Moreover, NRCan will better define its S&T 
infrastructure requirements regarding S&T 
capital assets and workforce. For example, 
within its real property management 
framework, NRCan is developing a long term 
accommodation strategy for its Booth Street 
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77 percent of NRCan’s real estate holdings in the National 
Capital Region are at, or beyond, their useful life. 


complex. In the interim, the strategy is to 
consolidate and rationalize inventory by 
targeting specific facilities for renovations and 
health and safety upgrades. For example, 
current renovations at 555 Booth Street will 
permit decommissioning of two older 
inefficient assets reducing both operating costs 
and GHG emissions. Capital deficiencies will 
continue to be addressed through the delivery 
of the final phases of the approved $49 million 
Program Integrity plan. A new management 
agreement will be put in place to allow NRCan 
and its real property service partner, Public 


Works and Government Services Canada, to 
collaborate more effectively in the provision 
of safe, secure and effective physical working 
environments. The agreement, while offering 
the flexibility necessary to conform to 
changing requirements, will include 
performance measurement and monitoring 
provisions to enable NRCan to fulfill its 
responsibilities as a federal real property 
custodian. 


Fulfilling our environmental 


responsibilities — NRCan will strengthen its 
efforts to fulfill its environmental 
responsibilities. In response to various external 
drivers — e.g., Canadian Environmental 
Assessment Act; Canadian Environmental 
Protection Act; the Office of the Auditor 
General and other federal entities — the 
Department will update its environmental 
policy and supporting material to address 
additional obligations and a heightened level 
of scrutiny. NRCan will also respond to the 
new federal environmental commitment to 
finalize, as required, the assessment and 
remediation of contaminated sites under its 
responsibility. 
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IV Organization 


1. Organization Chart 


Minister 


Deputy Minister [ee 


Climate Change Secretariat 


$35.9M 26 FTEs 


Earth Sciences Sector Canadian Forest Service Minerals and Metals Sector Energy Sector 
$183.8M 1,427 FTEs $146.5M 862 FTEs $46.7M 529 FTEs $315.6M 869 FTEs 
Corporate Services Sector Direction and Coordination 
$63.8M 358 FTEs $19.3M 230 FTEs 


The Earth Sciences Sector is an organization aligned with government priorities and linked with other 
parts of Canada’s innovation system. Its programs are an essential component of the S&T Canadians 
need to make informed economic, social and environmental decisions. It extends logistics support to 
Arctic science through the Polar Continental Shelf Project. Geomatics Canada, Canada’s national 
mapping agency, provides geographic information of Canada’s landmass and offshore including 
topographic maps and aeronautical charts, legal surveys of Canada Lands, geodesy for accurate 
positioning, and the archiving and application of earth observation data. Through their offices and labs 
across Canada, the Geological Survey of Canada provides the framework for mineral and petroleum 
exploration, helps Canadians mitigate the impact of hazards such as earthquakes and toxic substances 
in the environment, and contributes to climate change science, impacts and adaptation. Policy analysis, 
development and coordination is provided to support the Sector’s mandate. 


The Canadian Forest Service promotes the sustainable development of Canada’s forests and the 
competitiveness of the Canadian forest sector for the well-being of present and future generations of 
Canadians. As the premier forestry S&T research and national policy coordination agency in Canada, 
the Canadian Forest Service plays a pivotal role in building a consensus on key forest issues, shaping 
national and international forest agendas, and generating and transferring knowledge through its 
world-class forestry research. Its policy development and S&T research programs are delivered 
through a headquarters establishment and five national science research networks operating out of five 
forestry research centres located across Canada. 
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The Minerals and Metals Sector promotes the sustainable development of Canada’s minerals and 
metals resource industries by integrating economic, social and environmental objectives. It provides 
policy advice, S&T, and commodity and statistical information to support decision-making. It is also 
the federal government’s primary source of expertise on explosives regulations and technology. The 
sector promotes globally the safe use of minerals and metals, as well as the application of sound 
science to decisions involving minerals and metals, and facilitates the development of domestic and 
international partnerships to address important challenges concerning the responsible development and 
use of minerals, metals and their products. 


The Energy Sector fosters the sustainable development and responsible use of Canada’s energy 
resources to meet the present and future needs of Canadians. It focuses on S&T, policies, programs, 
knowledge and international activities in the areas of energy efficiency, renewable energy, alternative 
transportation fuels, and conventional energy to further sustainable development. Through its work, 
the sector helps address the climate change challenge, promotes better environmental and consumer 
choices, facilitates North American and international trade in energy, contributes to technical 
innovation, job creation and economic growth, facilitates environmental protection and increased 
public safety and security, and helps to ensure competitively priced, reliable and secure energy 
supplies for Canadians. 


The Corporate Services Sector provides timely and reliable advice, products and services to support 
clients in achieving NRCan’s objectives. The Sector is committed to providing leadership to the 
Department in the following functional areas of expertise: financial management, information 
management; human resources management; workplace well-being; environmental affairs; security, 
safety and emergency management; contracting and procurement; information technology; real 
property; and selected departmental services. 


Direction and Coordination provides services to the Department’s Executive Offices through the 
following branches. The Corporate Policy and Portfolio Coordination Branch provides a corporate 
policy and portfolio-wide coordination function which is responsive to evolving priorities thereby 
enabling it to provide timely and substantive advice to the Minister and Deputy Minister; it also 
enhances the contribution of the Natural Resources Portfolio within government and advances 
horizontal linkages across government with respect to the federal role in the sustainable development 
of natural resources. The Audit and Evaluation Branch provides senior management with 
independent, objective professional advice and assurances on the performance of management 
frameworks, departmental programs, policies and operations, and on risk management. The 
Communications Branch leads departmental communications in support of the Minister, government 
priorities and the natural resources sector; it provides advice for internal and external audiences. Legal 
Services provides day-to-day legal advice and guidance to ensure that NRCan’s activities, policies and 
operations are consistent with the law, regulations and with high ethical standards. The NRCan 
On-Line Secretariat promotes, coordinates and facilitates alignment among on-line projects and 
activities designed to advance departmental and government-wide e-government priorities. 


The Climate Change Secretariat, in cooperation with the provinces and territories, coordinates the 
development of the National Implementation Strategy on Climate Change, acts as a focal point for 
coordinating the federal government’s domestic policy and programming on climate change, and 
manages the Climate Change Action Fund. The Secretariat reports to the Deputy Ministers of NRCan 
and Environment Canada. 
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2. Planned Spending Crosswalk by Strategic Outcome and Sector 
for 2003-04 ($ millions) 


Direction and 


Strategic Outcome t Coordination _ 


Information 
Dissemination and 
Consensus Building 5) 43.6 Sah 10.5 9.4 0.0 164.1 


Economic and 
Social Benefits 47.5 FSi 20.0 114.0 9.5 0.0 269.1 


Environmental 
Protection and 
Mitigation 265 24.1 23.0 193.7 8.5 35.9 311.7 


Safety and Security 
of Canadians Pi 25 ed 6.0 3.4 0.0 36.3 


Sound Departmental 
Management 0.0 0.0 0.0 0.0 33.1 19.8 52.9 


Less respendable 
revenues 


(2.8) (1.8) (8.7) 


(8.6) 


Approved 
reference levels 


1. Earth Sciences Sector figures include the Geomatics Canada Revolving fund ($2.4M). 
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3. Financial Spending Plan 


Forecast Planned = Planned Planned 
Spending = Spending — = Spending Spending 


‘(millions of dollars) 2002-03 2003-04. 2004-05 2005-06 


Budgetary Main Estimates 


Information Dissemination and Consensus 
Building 167.9 164.1 159.6 148.2 


Economic and Social Benefits 208.1 269.1 233.4 234.6 
Environmental Protection and Mitigation 2192 311.7 26201 251.0 
Safety and Security of Canadians 40.1 36.3 37.0 36.3 


Sound Departmental Management aoe) 52.9 yas) i D2a 


Less: Respendable Revenue (22.6) (22.0) (22.0) (22.0) 


Budgetary Main Estimates - eee : 812.1 . . | a ] 700.2 


Non-Budgetary Main Estimates 0.0 0.0 0.0 0.0 


Adjustments to Planned Spending* 205.7 16.1 MARS 12 


Less: Non-respendable revenue (2722) (49.8) 677) eT) 


Plus: Cost of services received without 
charge Sea 34.7 34.4 33.4 


Toit Pisa Spendng 6 TR IN 0G 0rd 
Full-Time Equivalents (FTEs) _ : 


* Does not include Budget 2003 planned spending announcements. 


Increased adjustments to planned spending in 2002-03 are attributable to NRCan’s involvement in Kyoto 
implementation and climate change initiatives (Environmental Protection and Mitigation, $17.2 M before offsets) and 
other sunset measures in the natural resources sector such as softwood lumber (Economic and Social Benefits, $11.1M 
in 2002-03). Adjustments in 2002-03 pertaining to fiscal equalization and royalty payments for the offshore oil 
industry increase planned spending by $182.4M. Due to revenue volatility in the industry, forecasts into 2003-04 and 
beyond are not performed for this statutory vote. 


NRCan will operate with a program funding base (A-base funding) of $407.9M in 2003-04, less than half of our 
planned spending. This underlines our versatility in meeting commitments to climate change, S&T research, and other 
sunset funding as required by Canadians. Sunset funding is made available in the short term, thus adjustments in 
2002-03 exceed known adjustments in 2003-04 and beyond. 
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1. Summary of Transfer Payments 


Grants and contributions make up $226.8 million or 28 percent of the total budgetary planned spending of the 
Department (2003-04 Main Estimates). The figures below summarize all grants and contributions planned spending. 


_ Forecast | _ Planned Plonned - Planned 


De Spending — Spending “Spending < «Spending - 
“Guilin = 200205 2008-04 2004-05 2005-00 
GRANTS 
Information Dissemination and Consensus Building 0.3 1.2 0.2 0.2 
Economic and Social Benefits 0.3 0.3 0.3 0.3 
Environmental Protection and Mitigation iyi 0.3 0.3 0.7 
Safety and Security of Canadians 0.0 0.0 0.0 0.0 
Sound Departmental Management 0.1 0.1 0.1 0.1 
= ee S ie 7 - 7 = = : 7 e os le . _ 19 . _ 09 - i 
CONTRIBUTIONS 
Information Dissemination and Consensus Building 13,1 12.9 10.3 oA 
Economic and Social Benefits 78.4 130.3 103.7 LTO:2 
Environmental Protection and Mitigation 54.7 75.8 61.9 Ob 
Safety and Security of Canadians =e 5.8 6.4 6.4 
Sound Departmental Management 0.1 0.1 0.1 0.1 
Total Contributions | rr — Bit 9 _ 189.5 


Sub-Total Grants and Contributions | _ _ 154.0 2268 = 1838 190.8 


Plus: Adjustments to Planned Spending 


Grants (0.5) 0.0 0.0 0.0 
Contributions’ 193.7 8.4 5.9 5.9 
Total Planned Grants and Contributions _ _ 847.2 2052 189.2 196.7 


eee eeeeeeeeee——eeeeeeeeeee———OOOOOcaaea>»=—((( o>»nmwmnwmm—=>=™m—=—>1 
1. Increased adjusted contributions in 2002-03 are attributable mainly to new and increased statutory obligations to 


Newfoundland & Labrador and Nova Scotia offshore oil industries. Production volume and revenues in this sector increase 
royalty payments and provincial offsets which flow through NRCan’s statutory contribution vote. 
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2. Details of Transfer Payment Programs which exceed $5 million in 2003-04 


Information Dissemination and Consensus Building 

Objectives: (i) easily accessible and integrated knowledge on the state of Canada’s landmass and natural resources, 
and the economic, environmental, and social dimensions of their use; (ii) greater national and international 
cooperation and consensus on sustainable development issues, policies, goals and actions; and (ii1) fiscal, regulatory 
and voluntary approaches that encourage the sustainable development of natural resources. 


Planned Results 7 fils 


GeoConnections ($4.8 million) See Section III, page 10 
Model Forest Program ($7 million) | See Section III, page 9. 


Economic and Social Benefits 

Objectives: (i) greater economic opportunities and encouraging investment in innovative and higher-value uses of 
natural resources; (ii) expanded access to international markets for Canadian resource-based products, knowledge, 
technologies and services; and (iii) increased capacity of Aboriginal, rural and northern communities to generate 
sustainable economic activity based on natural resources. 


Planned Results ‘Milestones . 


Increase investment in energy Hibernia Interest Assistance ($39.1 million), as a repayable contribution 
development and infrastructure, to assist the owners in meeting current project interest payments on the 
while creating jobs and protecting guaranteed loans, if current oil prices for the oil produced by the project 
the environment ($39.1 million) fall below U.S. $25 per barrel (in 1987 dollars). 


The exploration, development, Statutory payments to: 

production or transportation of oil * pay to Nova Scotia an amount equal to various offshore revenues, 

and gas in the offshore area of Nova including royalties, rentals, forfeitures, fees and corporate offshore 

Scotia ($18 million) and income tax through the Nova Scotia Offshore Revenue Account ($18 

Newfoundland ($26.6 million) million); 
pay to Newfoundland an amount equal to various offshore revenues, 
including royalties, rentals, forfeitures, fees and corporate offshore 
income tax through the Newfoundland Offshore Petroleum Resource 
Revenue Fund ($26.6 million); and compensate the province for part of 
its losses in fiscal equalization entitlements as a result of offshore 
revenues included in the equalization program, through the 
Newfoundland and Labrador Revenue Fiscal Equalization Offset 
payment. 


Assistance to Canada’s forest sector | See Section III, page 18 for Canada Wood Export Program ($7.1 million), 
($33.7 million) page 19 for both value-added research initiatives ($4.3 million), and 
financial sustainability of the research institutes ($22.3 million). 
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Environmental Protection and Mitigation 

Objectives: (i) Canada addressing its international Kyoto commitment to reduce greenhouse gases; (ii) scientific 
research, technologies and stewardship practices that reduce environmental impacts, conserve biodiversity, and 
increase the efficiency of resource development and use; and (iii) Canada’s environment safeguarded from the risks 
associated with natural resource development and use. 


Work with electricity distributors to 
promote the sale of electricity from 
emerging renewable energy sources 
($6.8 million) 


The Market Incentive Program’s goal is to seek proposals from electricity 
distributors interested in developing market-based programs that will 
increase the sale of green power to their residential and small business 
customers. To date, we have received 16 notices of intent to participate in 
the program. Once the proposals are evaluated, we will initiate the 
negotiation of contribution agreements with the successful project 
proponents. 


Wind Power Incentive Contribution 
Program ($4.5 million) 


Support the development of wind farms by providing a 1.2 or | cent 
incentive per kilowatt-hour to producers of wind electricity. 


Support energy efficiency and alternative energy programs for all end-use 
sectors of the economy and all significant fuel types, seeking to enhance 
the effectiveness of energy use through encouraging investments and 
changing behaviours. 


Improve energy efficiency and the 
adoption of alternative sources of 
energy which contribute to reducing 
greenhouse gas emissions 

($32.8 million which includes $0.5 
million from strategic outcome 1) 


Support for energy efficiency research and development in the industrial 
sector. 


Impact and adaptation — By year end, allocate funds to research that will 
better quantify Canada's vulnerability to climate change in key sectors 

such as water resources, human health, agriculture, fisheries and coastal 
zone management. 


Climate Change Action Fund 
($14.4 million) - as part of NRCan’s 
contribution to the Climate Change 
Plan for Canada, continued support 
of technology development, 
adaptation, research and forest 
carbon stock measurement. 


Technology Early Action Measures (TEAM) — facilitate the development 
of new technologies in support of early action on climate change in 
Canada and abroad, while sustaining economic and social development. 
TEAM will also maintain its role as one of the leading initiatives for 
project-based GHG measurement, reporting and accountability. 


Forest carbon stock measurement — implementation of new standards and 
data collection; evaluation of methodologies for monitoring and tracking 
forest change; update of carbon budget model for operational use; and 
work to ensure that the best scientifically available information is used 
and that information gaps are addressed in the model applications. 


Action Plan 2000 for Climate 
Change — in support of organizations 
associated with impact and 

adaptation research related to climate 
change ($7.2 million) 


Allocate funds to research projects that will better quantify Canada’s 
vulnerability to climate change in key sectors such as water resources, 
human health, agriculture, fisheries and coastal zone management. When 
completed, the results of these projects will provide a base of information 
for future actions and decisions on adaptation in these sectors. 
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3 Source of Respendable and Non-Respendable Revenues 
(Excludes the Geomatics Canada Revolving Fund) 


Respendable Revenues 


Information Dissemination and Consensus Building al 2.9 331 ont 
Economic and Social Benefits 8.5 8.1 9 ie: 
Environmental Protection and Mitigation 6.6 7.5 lee Tes 
Safety and Security of Canadians 3.9 3.4 3.4 3.4 
Sound Departmental Management 0.0 0.1 OF 0.1 


Non-Respendable Revenues 


& millions) oo 


Information Dissemination and Consensus Building 0.3 0.1 G2 OR 
Economic and Social Benefits” 26.6 49.4 573 (alge 
Environmental Protection and Mitigation 0.1 0.0 0.0 0.0 
Safety and Security of Canadians 0.2 0.2 02 0.2 
Sound Departmental Management 0.0 0.0 0.0 0.0 


| Total Non-respendable Revenues : : 


Total Respendable te Bean ete ate : 97... 937 


Revenues ~~ 


1. Revenue forecasts for 2002-03 have been revised as part of the 2003-04 ARLU exercise. Original forecasts for 
2002-03 in the 2002-03 RPP have been replaced. 


2. Increases forecasted from 2003-04 to 2005-06 stem from increased offshore revenue sharing and royalty 
agreements in the east coast offshore oil industry. 


iV Natural Resources Canada 


4. Planned Expenditures for 2003-04 by Major Activities and Strategic Outcome 
($ millions) 


Planned — 
Expenditures: 


information 17.6 


Creating an Aboriginal property rights 
infrastructure 


Departmental services 

Developing Canada’s North through 

geoscience and geospatial information 15.6 
Ensuring a clean and safe environment 

for Canadians* 

Investments in and support of forest 

sector programs and special initiatives 0.5 3? 

Low level radioactive waste management 
Leveraging investments in climate 

change* 

Market transformation and incentives for 

energy efficiency and renewable energy* 4.9 


Meeting Canadians’ security and safety 
needs 


= 3 op 


Ww 
XQ 
: 
ww 
= 
np 


9 pea) 


1o~) — 
oo \o 
S) i) 


i) 


3 


Loe) — — 
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Nn 
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90.2 


14.9 


Policy research, development, and 
program support* 2Brl 


Providing science, technology and 

innovation support for the sustainable 

development of Canada’s natural 

resources* 92.4 39.4 117.0 2 
Regulation and assistance for the 

development of offshore oil industry : : 
Regulation, research, and control of 
explosives use 0.5 6.2 
Stewardship of NCR facilities and 

workplace environment : 9 


4 8.7 he) 


141.6 


~— 
er) 
oO 
) 
= 
oO 
) 
to 


ON . 
bo a 


Oo 


o 
ON 
BS 


38.1 


(22.0) 


No) 
wp 
‘ ~ a) 


No) 
; 
= 
J aie 


528 


Total Planned Expenditures _ 304 812.1 


*Note: Funding in this activity includes climate change and Kyoto Protocol implementation funding. See page 21 for more information on climate 
change planned spending for 2003-04. 
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5. Net Cost of Program for the Estimates Year 2003-04 


_ Total NRCan 


($ millions) 


Planned Spending (budgetary main estimates plus adjustments) 


Information Dissemination and Consensus Building 161.2 
Economic and Social Benefits 8 ba | 
Environmental Protection and Mitigation 306.2 
Safety and Security of Canadians 32.9 


Sound Departmental Management 


‘Sub-Total Planned Spending 


Plus: Services received without charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 13y2 

Contributions covering employers’ share of employees insurance premiums and 

expenditures paid by TBS 202 

Workmen’s compensation coverage provided by Human Resources Development Canada 0.3 

Salary and associated expenditures of legal services provided by Justice Canada 1.0 
Total Services Received without Charge 34.7 


Less: Non-respendable revenue 


Net Program Cost (Total Planned Spending) - — _ | Se $13.1 
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6. Geomatics Canada Revolving Fund Statement of Operations and Changes in 
Financial Position 


Revenue —s Reveniie 


Planned 
Revenue — 
2005-06 


Respendable revenues’: 
Products 13.4 13.1 [oat ‘bapa 
Services 303 3.6 3.6 3.6 
Consulting 15 1.0 1.0 1.0 

| Total res pendable revenues : oe a ig2 7 — 27 7 . 17 


Operating Expenses: 
Cost of sales 3.6 3.5 3) oR 
Salaries and employee benefits 6.2 6.6 6.6 6.6 
Depreciation 0.4 0.4 0.4 0.4 
Repairs and Maintenance 0.5 0.5 0.5 0.5 
Administrative and support services 21 p92 Ig 22 
Utilities, materials, and supplies 0.4 0.5 0:5 0.5 
Rental 0.2 0.3 0.3 0.3 
Interest 0.1 0.1 0.1 0.1 
Transportation and communication Oe] 0.7 0.7 0.7 
Professional and special services 2.4 2.4 2.4 2.4 


Total operating expenses 16.6 17.2 12 ied 


penal OOS Oe 8 
Add non-cash items: Depreciation 0.6 0.6 0.6 0.6 
Changes in working capital 0.4 1.3 es 3 
Others (0.3) 0.2 0.2 0.2 
Investing activities: 

Capital acquisitions (0.3) (0.2) (0.2) (0.2) 


1. Variances between the mix of planned revenues for 2002-03 from the 2002-03 RPP and those shown are due to a 
transcription error. Amounts shown here are re-stated in the mix of revenues; the gross forecast revenues are 
unchanged. 
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e. Projected Use of Geomatics Canada Revolving Fund Authority 


Authority* 5.0 5.0 5.0 5.0 


Draw down: 
Balance as at April 1 (0.8) 12 3.6 6.0 
Projected surplus (drawdown) INV 2.4 2.4 2.4 


Projected bala 


* $5 Million is the maximum amount that may be drawn down from the Consolidated Revenue Fund (CRF) at any 
time. 


8. Loans, Investments, and Advances (Non-budgetary) 


Atomic Energy of Canada Ltd. 


Housing 0.0 0.0 0.0 0.0 
Heavy Water Inventory BI (1.0) 0.0 4.5 
Hibernia Development Project Do. (9.2) 0.0 46.0 


Nordion International Inc. 88.0 (4.0) | 0.0 84.0 


Vili Natural Resources Canada 


9. Internet Addresses and Statutory Annual Reports 


Natural Resources Canada 
Headquarters Library 

Public Enquiries 

Main Floor, 580 Booth Street 

Ottawa, ON, K1A 0E4 
Telephone:(613) 995-0947 

Fax: (613) 992-7211 


Statutory Annual Reports: 


1. The State of Canada’s Forests 
http://www.nrean-rncan.gc.ca/cfs-scf/national/what-quoi/sof/latest e.html 


2. Report to Parliament under the Energy Efficiency Act 
http://oee.nrcan.gc.ca/publications/infosource/PDFs/Report_to_Parliament.pdf 


Headquarters and Sector Internet Sites: 


Natural Resources Canada Home Page 
Aboriginal Portal 

Audit and Evaluation 

Canadian Forest Service 

Climate Change — Government of Canada 
Climate Change — NRCan 

Corporate Services Sector 

Earth Sciences Sector 

Energy Sector 

Minerals and Metals Sector 

S&T at NRCan 

Statutes and Regulations 

Sustainable Development 


Canadian Forest Service Internet Sites: 


CFS Atlantic Forestry Centre 

CFS Great Lakes Forestry Centre 

CFS Laurentian Forestry Centre 

CFS Northern Forestry Centre 

CFS Pacific Forestry Centre 

Costa Rica-Canada Initiative 

Criteria and Indicators (C&]) 

First Nation Forestry Program 

Model Forest Network 

Montreal Process C&I 

National Forest Strategy 

United Nations Framework Convention on 
Climate Change 

Earth Sciences Sector Internet Sites: 


Geomatics Canada: 

e Aeronautical Charts and Technical Services 

¢ Canada Centre for Remote Sensing 

* Centre for Topographic Information 

¢ Legal Surveys & International Boundary 
Commission 

¢ Geodetic Surveys 


Canadian Earth Observation Network 
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http://www.nrcan.gc.ca 
http://www.nrcan.gc.ca/aboriginal 
http://www2.nrcan.gc.ca/dmo/aeb 
http://www.nrean.gc.ca/cfs 
http://climatechange.gc.ca/ 
http://www.climatechange.nrcan.gc.ca/ 
http://www.nrean.gc.ca/css 
http://www.nrean.gc.ca/ess 
http://www.nrean.gc.ca/es/ 
http://www.nrcean.gc.ca/mms 
http://www.nrcan.gc.ca/dmo/ scitech 
http://www.nrcan.gc.ca/dmo/speb/regiss e.html 
http://www.nrcan.ge.ca/sd-dd/ 


http://www.femr.forestry.ca 
http://www.glfc.forestry.ca 
http://www.cfl.forestry.ca 
http://www.nofc.forestry.ca 
http://www.pfc.cfs.nrcan.gc.ca 
http://www.nrcan.gc.ca/cfs/cre/ 
http://www.NRCan.gc.ca:80/cfs/proj/ppiab/ci/ 
http://www.fnfp.gc.ca/ 
http://mf.ncr.forestry.ca/ 
http://www.mpci.org/ 
http://www.nrcan.gc.ca/cfs/nfs/strateg/control e.html 


http://www.unfccc.de/ 


http://nrcan.gc.ca/ geocan/ 


http://ceonet.cgdi.gc.ca 


Earth Sciences Sector (continued) 
Canadian Geoscience Publications Directory 
Canadian National Earthquake Hazards Program 
Canadian National Geomagnetism Program 
Earth Sciences Information Centre 
GeoConnections 

Geological Survey of Canada 

Geomatics Canada 

Polar Continental Shelf Project 


Energy Sector Internet Sites: 
CANMET Energy Technology Centre (CETC) 
CETC Varennes 
CETC Ottawa 
CETC Devon 
Canadian Renewable Energy Network 
EnerGuide for Houses 
Energy Innovators Initiative 
Energy Resources Branch 
Energy, Minerals and Metals Information Centre 
Energy Technology Futures 
National Energy Use Database 
Nuclear energy, uranium and radioactive waste 
Office of Energy Efficiency 
Office of Energy Research and Development 
Renewable Energy Deployment Initiative 
RETScreen™ 
Technology Early Action Measures (TEAM) 


Minerals and Metals Sector Internet Sites: 


Applied Mineralogy 


Aquatic Effects Technology Evaluation Program 
Annual Conference of the Mines Ministries of the 
Americas 

Canada’s Mining Taxation 

Canadian Explosives Research Laboratory (CERL) 


Canadian Certified Reference Materials Project (CCRMP) 


Canadian Lightweight Materials Research Initiative 
Canadian Minerals Yearbook 

Canadian Resource Recovery Strategy 

CANMET Environment Group 

CANMET Materials Technology Laboratory 
CANMET Mineral Technology Branch 

CANMET Mining and Mineral Sciences Laboratories 


Catalogue of Social Practices in the Canadian Minerals and 


Metals Industry 
Economic and Financial Analysis Branch 
Explosives Regulatory Division 


http://ntserv.gis.nrcan.gc.ca 
http://www.seismo.nrcan.gc.ca/ 
http://www.geolab.nrcan.gc.ca/geomag/ 
http://www.nrcan.gc.ca/ess/esic/ 
http://www.geoconnections.org 
http://www.nrcan.gc.ca/gsc 
http://www.geocan.nrcan.gc.ca 
http://polar.nrcan.gc.ca 


http://www.nrcan.gc.ca/es/etb 
http://cedrl.mets.nrcan.gc.ca/ 
http://www.nrcan.gc.ca/es/etb/cetc/ 
http://www.nrcan.gc.ca/es/etb/cwrc/ 
http://www.canren.gc.ca/ 
http://energuide.nrcan.gc.ca/houses/ 
http://oee.nrcan.gc.ca/eii 
http://www.enres.nrcan.gc.ca/ 


http://www.nrcan.gc.ca/es/msd/emmic/web/index.html 


http://www.nrcan.gc.ca/es/etf 
http:// oee.nrcan.gc.ca/neud/ 
http://nuclear.nrcan.ge.ca 
http://www.oee.nrcan.gc.ca 
http://www2.nrcan.gc.ca/es/oerd/ 


http://www2.nrcean.gc.ca/es/erb/english/View.asp?x=455 
http://132.156.62.20/ 


http://climatechange.gc.ca/english/actions/action_fund/techno.shtml 
http://www.nrcan.g c.ca/mms/canmet-mtb/mmsl-Imsm/minproc/minproc-e. 


htm 


http://www.camma.org 


http://www.nrcan.gc.ca/ms/efab/tmrd/ 
http://www.nrcan.gc.ca./mms/cerl/home_e.htm 


http://www.nrean.gc.ca/mms/canmet-mtb/mmsl-Imsm/cermp/ccrmp-e.htm 


http://climri.nrcan.gc.ca 
http://www.nrean.g c.ca/mms/cmy/index.htm 
http://www.recycle.nrcan.gc.ca/crrs e.htm 


http://www.nrcan.gc.ca/mms/canmet-mtb/mmsl-Imsm/enviro/enviro-e.htm 


http://www.nrcan.gc.ca/mms/canmet-mtb/mtl 
http://www.nrcan.gc.ca/mms/canmet-mtb 
http://www.nrcan.gc.ca/mms/canmet-mtb/mmsl-Imsm/ 


http://www.nrean.gc.ca/mms/sociprac/intro e.htm 
http://mmsd1.mms.nrcan.gc.ca/efab/default.html 


http://www.nrean.g c.ca/mms/explosif/ 


Natural Resources Canada 


http://www.nrcan.gc.ca/mms/canmet-mtb/mms]-lmsm/enviro/enviro-e.htm 


Minerals and Metals Sector (continued): 


Family Fireworks Safety http://www.nrcan.gc.ca/explonet/defaultnoflash.htm 

Federal Minerals and Metals Sites http:/Avww.nrean.gc.ca/mms/topi-suje/fmms_e.htm 

Inventory of Mining Industry Practices to Conserve http://www.nrcan.gc.ca/mms/wildlife/awdsrec_e.htm 

Wildlife and Habitat in Canada 

Investing in Canada’s Natural Resources Sector http://invest.nrcan.gc.ca/ 

Investment Tax Credit for Exploration In Canada http://www.nrcan.gc.ca/mms/efab/tmrd/d_inv_2d2 taxcredit2000.htm 


Kimberley Process Certification Scheme for International 
http://mmsd1.mms.nrcean.gc.ca/kimberleyprocess/note e.asp 


Trade in Rough Diamonds 

Mapping Federal-Provincial-Territorial Mining Knowledge _http://mmsd1.mms.nrcan.gc.ca/maps/ 

Mines Ministers Conference http://www.nrcan.gc.ca/mms/mmc/index_e.htm 
Minerals and Metals — A World to Discover http://www.nrcan.gc.ca/mms/scho-ecol/toc_e.htm 
Minerals and Metals Fact Sheets and Information Bulletins http://www.nrcan.gc.ca/mms/prod-serv/fs_e.htm 
Minerals and Metals Indicators (MMI) http://www.nrcan.gc.ca/mms/mmi/mmi e.htm 
Minerals and Mining Statistics Division http://mmsd1.mms.nrcan.gc.ca/mmsd/default.htm| 
Mineral Industry Info-Guide http://www.nrcean-rncan.gc.ca/mms/pdf/infog uide-e.pdf 
NDT (non-destructive testing) Certifying Agency http://ndt.nrcan.gc.ca/ 

Pipeline Integrity Internet Icon (PICon) http://www2.nrcan.gc.ca/mms/picon/default.htm 
Recycling Web Site http://www.recycle.nrcan.gc.ca/default_e.htm 
Research and Innovation http://www.nrcan.gc.ca/mms/topi-suje/ri_e.htm 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. : 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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Available through your local bookseller or by mail from 
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Ottawa (Ontario) 
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Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-39 
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1. Messages 


1.1 Minister’s Portfolio Message 


I am proud to report on the measures being taken by the Industry Portfolio to help realize the 
government's goal of moving Canada into the ranks of the most innovative countries in the world 
by the year 2010. In today's global economy, innovation is the key to success. Thanks to 
innovation, we are finding new ways of thinking and better ways of working. 


As the Minister responsible for the Industry 


; : Industry Portfolio: 

Portfolio, I was pleased to be part of creating eu 

Canada's Innovation Strategy, which was Atlantic Canada Opportunities Agency 
launched in February 2002. Throughout the Business Development Bank of Canada* 


year, Industry Canada and its partners held 34 Canada Economic Development for Quebec 
regional innovation summits and took part in pesigns 

Canadian Space Agency 
many expert round tables and sectoral Cee oun Commicsion® 
meetings. In all, the views of more than 10,000 | Competition Tribunal 


Canadians were heard. That exciting and Copyright Board Canada 
productive process culminated at the National Enterprise Cape Breton Corporation* 
Summit on Innovation and Learning, which Pes eae GI 

: Infrastructure Canada 
brought together more than 500 business, Notorel Recearen CouncitCanada 
government and academic leaders, as well as Natural Sciences and Engineering Research 
representatives from non-governmental Council of Canada 
organizations. Social Sciences and Humanities Research 


Council of Canada 


Standards Council of Canada* 


The Government of Canada is listening to wine Canada 

Canadians. During the engagement process Western Economic Diversification Canada 
many excellent ideas were brought forward 
and, at the National Summit, were ranked in * Not required to submit a Report on Plans and 
order of priority. Eighteen items were 
identified for action over the short term. I want to emphasize, however, that the process being 
discussed will be fully implemented over a 10-year period and must involve not only the 
Government of Canada, but all of its partners. Still, we have forged a very good beginning, and I 
am very encouraged by the positive response of the business and academic communities to the 
measures taken to date. 


The Industry Portfolio's 16 member organizations work in partnership to ensure that Canadians 
have the support they need to meet the challenges of a rapidly evolving world economy. The 
cornerstone of all our future activities will be innovation. 


It is my great pleasure to present the Report on Plans and Priorities for the Natural Sciences and 


Engineering Research Council of Canada (NSERC), which describes their expected 
achievements and results over the next three years. 
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NSERC invests in Canada’s capability in science and technology to provide Canadians with a 
highly qualified workforce, new knowledge, and the creative and productive use of that 
knowledge to fuel innovation in our knowledge-based economy. NSERC does this by supporting 
university-based basic and project research, awarding scholarships and fellowships to young 
researchers, and facilitating links between the universities, colleges, governments and the private 
sector. Each of NSERC's three kinds of investments (in people, discovery and innovation) 
contributes to the development of the highly qualified people, whom both Canada's Innovation 
Strategy and Budget 2003 recognize as fundamental to making our country one of the five most 
innovative in the world by 2010. 


We have made great strides forward in working with Canadians through the engagement process 
for Canada's Innovation Strategy. We connected with businesspeople, academics and private 
citizens in every region of the country. I am confident that this renewed partnership will flourish 
over the coming year and that the results of our efforts will mean more and better jobs, a stronger 
and more dynamic economy, and a better quality of life for all Canadians. 


finches) 


The Honourable Allan Rock 
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1.2. Message from the Secretary of State 
(Science, Research and Development) 


It is an exciting time for Canadian science and technology. Investments in research and 
development, and in innovation infrastructure are paying dividends. New ideas are turning into 
new opportunities, benefiting Canadians in every economic sector across the country. Indeed, 
Canada can count itself among the leaders in the global race toward excellence. 


Increasing Canada’s capacity to innovate and creating a culture of innovation and creativity is at 
the heart of Canada’s Innovation Strategy. The Strategy is a far-reaching microeconomic 
blueprint, encompassing not only science and technology, but also education, legal frameworks, 
taxation and skills development for all Canadians. 


Canada’s Innovation Strategy is a 10-year plan, bringing together the public, private and non- 
profit sectors to establish Canada as the global hub for investment and opportunity. Our 
emphasis on long-term innovation and knowledge creation across all sectors will translate into 
important benefits for business processes, health care, sustainable development and the 
protection of our natural environment. The Canadian science research and development 
community will play a major part in this vital initiative. 


Knowledge is one of Canada’s strategic national assets. As we build our science and research 
capacity, we will ensure that knowledge contributes to building the progressive and successful 
economy that will lay the foundation for future generations of Canadians. 


As such, I am pleased to present the 2003-04 Report on Plans and Priorities for the Natural 
Sciences and Engineering Research Council (NSERC), outlining where our nation is headed, 
how we intend to get there and what we expect our achievements to be. 


Hon. Dr. Rey D. Pagtakhan 

Minister of Veterans Affairs and Secretary 
of State (Science, Research and 
Development) 
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1.3 Management Representation Statement 


MANAGEMENT REPRESENTATION STATEMENT 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) for the 
Natural Sciences and Engineering Research Council of Canada (NSERC). 


This document has been prepared based on the reporting principles and disclosure requirements 
contained in the Guide to the Preparation of the 2003-2004 Report on Plans and Priorities. 
e It accurately portrays the organization's plans and priorities. 


e The planned spending information in this document is consistent with the directions provided 
in the Minister of Finance's Budget and by TBS. . 


e [tis comprehensive and accurate. 
e It is based on sound underlying departmental information and management systems. 
The reporting structure on which this document is based has been approved by Treasury Board 


Ministers and is the basis :ur accountability for the results achieved with the resources and 
authorities provided. 


Thomas A. Brzustowski, President 


Date 
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2. Raison d'étre 


NSERC invests in people, discovery, and innovation to build a strong Canadian economy and to 
improve the quality of life of all Canadians. 


See Figure 12 on page 29 for a graphic representation of NSERC's vision and mission. 


3. Planning Overview 


NSERC is the primary federal agency investing in university research and training in the natural 
sciences and engineering (NSE). In 2003-2004, NSERC will invest its net planned spending of 
$770.6 million in support of three core priorities — people, discovery and innovation — at 
Canadian universities and colleges (including administration costs to deliver these investments 
and fulfil NSERC's mandate). NSERC investments support university-based basic and project 
research, they support the education of young people in that research and they encourage and 
facilitate links between the universities, colleges, governments and the private sector. These 
investments build Canada's capabilities in science and technology and support innovation that 
drives the economy and improves the quality of life of all Canadians. 


The Government of Canada has set a new goal — moving Canada to among the top five OECD 
countries in R&D investment per capita by 2010. This ambitious benchmark underscores the 
government's Innovation Strategy, of which NSERC is an integral part. To reach its goal, Canada 
will require many more Highly Qualified People (HQP) trained at Canadian universities and 
colleges. In order for Canada to realize its goal of ranking among the world's top five R&D 
performers, NSERC estimates that approximately 100,000 new R&D employees will be required 
at various levels of qualification across all fields. NSERC investments in the training of HQP are 
key to meeting this challenge and unlocking Canada's R&D potential. 


Canada’s innovation system benefits directly from NSERC's support for the creation of new 
knowledge through basic university research. Our innovation system also benefits from the 
dissemination and commercialization of this new knowledge in Canada through NSERC- 
supported partnerships among universities, colleges, governments and the private sector. 


Each of NSERC's priorities — people, discovery and innovation — makes a distinct contribution to 
help satisfy Canada's demand for HQP. For example, on average, thirty-three per cent of the 
grant money awarded to professors through Discovery Grants is spent on the training of HQP. 
Furthermore, through its university-industry partnerships programs, NSERC exposes students to 
the opportunities available in Canadian industry and provides industry with direct access to 
talented research students coming out of our universities. These programs help train talented 
youth in areas of science and engineering that are relevant to Canadian industry and therefore 
they help to retain HQP in Canada after graduation. 
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4. Plans and Priorities by Strategic Outcome 


4.1 Summary 


All NSERC plans and priorities relate to one strategic outcome: 


To provide Canadians with economic and social . Investing in people. 
benefits arising from the provision of a highly skilled 2. Funding the discovery 


workforce, knowledge transfer of Canadian process. 

discoveries in the natural sciences and engineering . Helping Canada innovate. 
from universities and colleges to other sectors, and 

informed access to research results from around the 

world. 


NSERC achieves this long-term outcome by awarding scholarships and research grants through 
peer-reviewed competition, and by building research partnerships among universities, colleges, 
governments and the private sector. 


4.2 Details on NSERC Priorities 


Investing in People 

Canadians, equipped with the skills and knowledge required to create value, will enable Canada 
to be competitive in the global knowledge economy. Canada's future capabilities in science and 
technology depend on today's graduate students and new faculty. Students and postdoctoral 
fellows trained with NSERC funding have the skills required to pursue rewarding careers across 
all sectors of the economy. In 2001-2002, NSERC created an additional 200 NSERC 
Postgraduate Scholarships and 300 Undergraduate Student Research Awards (USRA). NSERC 
offers direct support to nearly 7,000 students and postdoctoral fellows every year. 


Budget 2003 provided $270 million over four years to the three federal research granting 
agencies to support an additional 2,000 master's and 2,000 doctoral students each year across all 
disciplines, at Canadian universities. The Canada Graduate Scholarships program is a new 
initiative of the Government of Canada. Funding for the program will be allocated among the 
three federal research granting agencies in proportion to the distribution of the graduate student 
community (30 per cent to NSERC). 


NSERC promotes science by helping to identify the NSE disciplines as good career choices for 
youth. PromoScience, a program of grants to not-for-profit organizations that help Canadian 
youth learn about opportunities in the NSE, received additional funding in 2001-2002. Through 
PromoScience, NSERC aims to recruit the next generation of scientists and engineers. 
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NSERC and the other granting agencies, the Social Sciences and Humanities Research Council 
(SSHRC) and the Canadian Institutes of Health Research (CIHR), manage the investments of the 
Canada Research Chairs program. The key objective of this program is to enable Canadian 
universities, together with their affiliated research institutes and hospitals, to achieve the highest 
levels of research excellence to become world-class research centres in the global, knowledge- 
based economy. To reach this objective, the program aims to attract and retain excellent 
researchers in Canadian universities. 


NSERC also supports Industrial Research Chairs to help universities achieve the critical mass 
required for a major research endeavour of interest to industry. Industrial Research Chairs can 
also enhance the ability of universities to recruit senior-level researchers and research managers 
from industry or other sectors. 


See Figure 1 on page 10 for planned results, activities and resources. 


Funding the Discovery Process 

NSERC investments give Canadian professors the opportunity to contribute to and to access the 
latest international research in order to extend the boundaries of our knowledge in all areas of the 
NSE. Basic research driven by a professor's interests often generates innovation. NSERC-funded 
research has led directly or indirectly to the creation of new value-added products, processes, 
businesses and industries in Canada. Research Means Business, an NSERC publication now in 
its third edition, presents 134 first-generation start-up companies that were spun out of NSERC- 
funded university research (this publication can be obtained by contacting 
distribution@nserc.ca). Investments in knowledge creation also help determine policy, standards 
and regulations, for example, in the area of environmental protection. 


With NSERC funding, Canadian professors strengthen their capability in all areas of the NSE 
and, armed with this knowledge, and working increasingly in partnership with industry, they help 
fuel Canada’s innovation system. Canadian scientists and engineers are respected throughout the 
world for the high calibre of their research and their leading-edge discoveries and projects. 
Annually, more than 9,200 professors are funded through NSERC Discovery Grants and other 
research grants. 


Through NSERC, the Government of Canada is contributing to the Perimeter Institute for 
Theoretical Physics with a $25 million grant to be disbursed at the rate of $5 million per year, for 
five years from 2002-2003 to 2006-2007. Breakthroughs in theoretical physics have been 
demonstrated to have the potential to result in widespread benefits across the whole of society. 
The application of these breakthroughs could have broad impact across Canadian industry and 
could entirely transform some industry segments. Through its private sector leadership, its 
involvement with universities across Canada and its various outreach activities, the Perimeter 
Institute is creating an environment that will maximize the potential for beneficial and 
widespread application of the knowledge it will generate. In such an environment, breakthroughs 
in theoretical physics could lead to significant economic benefits to Canada. 


See Figure 2 on page 11 for planned results, activities and resources. 
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Helping Canada Innovate 

To improve their competitive positions, our industries need to take full advantage of Canada's 
capacity for science-based innovation. NSERC's Research Partnerships Programs facilitate the 
development and exchange of knowledge, technology and people across all sectors to help build 
an innovative economy. Through NSERC investments, university professors connect with those 
who can use new knowledge productively and enhance Canada’s capacity for innovation: this in 
turn contributes to wealth creation that benefits all Canadians. 


NSERC offers a flexible mix of programs in support of innovation. These cover a broad 
spectrum of activities that includes: targeted research, research networks, joint university- 
industry projects, technology transfer, industrial research chairs and capacity building for the 
management of intellectual property, including the training of intellectual property management 
professionals. 


Through the Strategic Project Grants program, NSERC directs funding to accelerate research and 
training in target research areas. The program invites research proposals that address emerging 
areas of national importance with a potential impact on Canada’s economy, society and/or 
environment. The program supports early-stage research projects that have the potential to lead 
to breakthrough discoveries. In 2001, the following target research areas were introduced for a 
five-year cycle: 


‘ Biosciences 

° Environment and Sustainable Development 

2 Information and Communications Technologies 
6 Value-Added Products and Processes 

° New Directions 


A New Media target area was added in 2002 in collaboration with the Canada Council for the 
Arts. 


To further expand opportunities for innovation in strategic areas of national importance, NSERC 
partners with other organizations to establish special target research initiatives on a cost-shared 
basis. NSERC and Natural Resources Canada have partnered to stimulate research in greenhouse 
gas mitigation technologies. NSERC also supports the carbon-cycle research of the Fluxnet- 
Canada Research Network. The network is jointly funded by: NSERC; the Canadian Foundation 
for Climate and Atmospheric Sciences (CFCAS); and the BIOCAP Foundation. Another special 
research initiative involves a partnership between NSERC and the Office of Critical 
Infrastructure Protection and Emergency Preparedness (OCIPEP). 


For every dollar NSERC invests in its university-industry partnerships programs, another $1.84 
is co-invested by active partners. Current activity supported by NSERC's Research Partnerships 


Programs involves 689 ongoing projects with 817 industry and government partners. 


The Networks of Centres of Excellence (NCE) is a unique federal partnership program 
administered jointly through NSERC, CIHR and SSHRC in partnership with Industry Canada. 
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The networks are innovative research partnerships among universities, the private sector and 
governments that address complex problems of critical importance to Canadians. 

In a typical year, the 22 existing networks will involve 5,000 participants, create 17 first- 
generation start-up companies, and assist 1,500 university graduates to obtain employment in 
industry. 


The following three figures describe NSERC's major planned results, key activities and resources 


for the next three years. Information is grouped according to NSERC's three core priorities: 
people (Figure 1), discovery (Figure 2) and innovation (Figure 3). 
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4.3 What's New at NSERC 


In February 2002, the Ministers of Industry and Human Resources Development launched the 
Government of Canada's Innovation Strategy. NSERC investments in university research and 
training in the NSE are vital to the success of the Innovation Strategy and the government’s long- 
term goals for Canadian prosperity and high quality of life. To maximize the added value of 
investments Canadians make through NSERC, the Council will be flexible, dynamic, innovative, 
and forward-looking. The initiatives described below reflect this approach. 


Budget 2003 


Through Budget 2003 the Government of Canada is demonstrating its commitment to delivering 
on its innovation agenda. Toward that end, the Government has increased the annual budget of 
NSERC by ten per cent, resulting in an increase of $55 million per year. This increase will help 
ensure that, as universities renew their faculty, new researchers have access to the support they 
need to pursue their work and realize their career aspirations within Canada. The Budget 
recognizes the need for highly qualified people who will help to power Canada's effort to be one 
of the most innovative countries in the world by the year 2010. A new initiative, the Canada 
Graduate Scholarships, will help renew the faculty at Canadian universities and will complement 
the 2,000 Canada Research Chairs. The Budget also responds to a call in Canada's Innovation 
Strategy to provide ongoing support for the indirect costs associated with federally sponsored 
research at Canadian universities. This funding will help universities and research hospitals to 
strengthen the effectiveness of Canada's research system and translate discoveries into 
commercial and social benefit for Canadians. 


Workshops on Highly Qualified People (HQP) 


In the context of the Innovation Strategy, NSERC sponsored a series of consultations in the 
spring of 2002 with some three hundred stakeholders including students, university and college 
professors and administrators, industry leaders and public servants from provincial and federal 
departments and agencies. A consistent message that NSERC heard was that Canada will require 
significant increases in the numbers of HQP in the NSE if we are to achieve the goals of the 
Innovation Strategy. Throughout the consultations, participants offered a number of concrete 
suggestions about steps NSERC could take to help increase the numbers of NSE HQP. Some of 
their suggestions focused on areas where NSERC could take direct action, adjusting its 
programs, policies and funding levels to attract and retain greater numbers of NSE HQP. There 
were repeated calls to increase the Undergraduate Student Research Awards (USRA), and the 
number and value of Postgraduate Scholarships, and to provide more internationally competitive 
research funding so that professors could support more graduate students paid from grants. Other 
suggestions focused on areas where NSERC could play an indirect role by influencing or helping 
to coordinate the actions of others. For example, expanding current science promotion efforts 
and finding ways to influence K-12 education and improve the quality of science and math 
education in Canada. 
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The majority of workshop participants agreed that the future demand for HQP is a critical 
challenge for Canada and stressed the need for a co-ordinated effort by all stakeholders to 
address this challenge. The final report from these workshops can be found at 


www.nserc.gc.ca/about/hgp.htm. 


The findings and proposals collected through the workshops are a starting point from which to 
develop a strategy and action plan to address the HQP challenge associated with Canada's 
Innovation Strategy. 


Adjusting our Spending Priorities 


NSERC will reallocate $27 million to invest in 50 initiatives and priorities proposed by the 
Canadian university research community. This decision follows an extensive peer review process 
to ensure that the Council's funding supports the most important new developments in university 
research in science and engineering. As part of this Reallocations Exercise, each discipline that 
NSERC funds had its annual base budget reduced by ten per cent to create a $27 million 
reallocation pool. Each discipline community was then asked to identify its priorities and present 
its case for new initiatives and needs that would be important to Canada. A selection Committee 
was faced with the extremely difficult task of recommending which of the 90 proposals, 
representing an overall request of more than $120 million, should be funded from the $27 million 
pool. The details of the 50 new initiatives and priorities that were funded, as well as the full text 
of all the discipline community submissions and the Council's Report, are available at 


www.nserc.gc.ca/programs/real2000-e.htm. 


Intellectual Property Management 


In 2001-2002, NSERC's Intellectual Property Management program was expanded to include a 
Networked Training initiative, in collaboration with CIHR and SSHRC. This initiative aims to 
help train more technology transfer and commercialization practitioners as they are in short 
supply. In the coming years, we must increase the pool of trained technology transfer personnel 
with hands-on experience available to Canadian universities and hospitals if these institutions are 
to succeed in maximizing the benefits to Canada of our publicly funded research. 


Changes to Industrial Research Chairs 


NSERC has made significant changes to the Industrial Research Chairs (IRC) program in order 
to broaden the program's accessibility and flexibility. For example, a new type of chair, 
"Executive Research Chairs," provides five-year term appointments for highly qualified 
candidates with non-academic research backgrounds, such as candidates from industry (or other 
sectors) who have not acquired the teaching experience or publication track record normally 
expected of tenured professors, but who are otherwise qualified. These chairs can also help 
universities address any shortfall in senior faculty in areas of important industrial need. 

The Executive Chair-holders conduct research, mentor new faculty, train students and broaden 
the universities’ understanding of the needs of the industrial sector. The changes to the program 
will provide universities with greater opportunities to solidify and expand their research base. 


Page -14- 


Expanded Technology Partnerships Program 


Another important development to foster innovation and commercialization has been the 
expansion of NSERC's Technology Partnerships Program (TPP) to include the proof-of-concept 
stage of the R&D process. Given the higher degree of uncertainty associated with the proof-of- 
concept stage of technology development, financing for this stage of R&D is often a challenge. 
The Technology Partnerships Program supports partnerships between postsecondary institutions 
and small and medium-sized Canadian companies. A TPP grant is a one-time award for a 
specific project to advance a university invention to the point where the company can 
commercialize it. 


Perimeter Institute 


Through NSERC, the Government of Canada is supporting the Perimeter Institute for 
Theoretical Physics with a $25 million grant to be disbursed at the rate of $5 million per year, for 
five years from 2002-2003 to 2006-2007 (See also section 4.2, Funding the Discovery Process, 
on page 7). 


4.4 Challenges 


Moving Canada to Among the Top Five 


The goals set out in the Government's Innovation Strategy paper, Achieving Excellence: 
Investing in People, Knowledge and Opportunity, and those implied in the Prime Minister's 
commitment to ensure that our research and development effort per capita places Canada 
amongst the top five countries in the world, represent a significant challenge on many fronts. To 
make Canada one of the most innovative countries in the world will require, first of all, an 
enormous increase in the amount of R&D carried out by the private sector. Key issues related to 
this challenge are described below. 


Sustaining a Pool of R&D Personnel for the Future 

NSERC estimates that, to meet Canada's goal, industry will need approximately 100,000 
additional R&D employees at various levels of qualification in all fields of science and 
engineering by the end of the decade. This is not a large number when compared to our current 
work force of slightly more than 15 million, but a very large number when compared with 
Canada's annual output of highly qualified people in science and engineering. Increasing the pool 
of R&D personnel in industry by 100,000 becomes a greater challenge still in the light of current 
demographics: about 7,000 Ph.D.'s are needed to replace retiring professors, several thousand 
more are needed to replace retiring government scientists, and a comparable or larger number to 
replace retiring industry personnel. 


Doubling Graduation Rates 

To move Canada into the world's top five countries in terms of R&D intensity per capita also 
implies a very significant increase in the number of highly qualified people available to conduct 
the increased volume of R&D. 
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Canadian universities annually award about 2,000 Ph.D.'s, 5,000 Master's, and 27,000 Bachelor's 
degrees in engineering, mathematics, and science, as well as an additional fraction of those 
numbers in the other areas that NSERC supports. Even after allowing for increases in other 
sources of HQP — immigration, repatriation and retraining — the graduation rate of HQP from 
Canadian universities at the Master's and Ph.D. levels in the NSERC disciplines will have to at 
least double to satisfy an increased demand in time to meet Canada's new goal. Graduation rates 
depend on both the numbers of graduate students enrolled and the time that it takes to complete a 
degree. Some estimates suggest completion times have been getting longer for decades, and the 
time from the Bachelor's degree to the Ph.D. has reached eight years in some disciplines. Should 
this trend continue it will complicate the goal of increasing the numbers of HQP. 


Appropriate Skills 

It is anticipated that a very large proportion of new graduates with advanced degrees will be 
hired into industry. Consequently, their graduate education will have to ensure they acquire skills 
that are important for work in the private sector. These include the capacities for team work, for 
finding and using knowledge from outside of their own field, for project management, for 
entrepreneurship, for developing a business plan, etc. Teaching such skills is not new; the 
novelty lies in the need to routinely integrate such skills into graduate education in the NSE. 


Increased Hiring of Professors into Canada’s Universities 

NSERC is seeing a sustained increase in qualified first-time applicants for Discovery Grants who 
are establishing their research careers as faculty in Canada's universities. Among the 2,987 
applicants for 2003, 897 (30 per cent) are first-time applicants. Against that growth, only 266 
currently funded researchers are retiring. This is the largest growth in new applicants that 
NSERC has yet experienced. Based on a recent survey of faculty hiring plans conducted by 
NSERC, this growth trend is expected to continue. These newly appointed professors, who are 
expected to be active in research, are critical to Canada's future capabilities in S&T; they 
generate knowledge and innovations and also train HQP. Supporting them is NSERC's first 
priority. Last year, NSERC directed $27.5 million toward new applicants out of a $36.5 million 
increase to the Council's budget. In 2003, an even larger investment will be required in light of 
the unprecedented numbers of new applicants noted above. The new investment of $55 million a 
year to NSERC, announced in the 2003 federal budget, will help to ease the pressure associated 
with meeting this increased demand. 


Maximizing the Return on Federal Investments in Research 

The Government has pursued an ambitious agenda to improve its support for advanced research 
in Canada. In order for Canada to fully benefit from these federal investments, it remains a 
challenge to support the efficient and intensive operation of the research facilities that have been 
provided through the investments of the Canada Foundation for Innovation (CFI) and its funding 
partners. Similarly, to continue to attract and retain the best researchers and create a stimulating 
research environment in which they can work, NSERC Discovery Grants, at internationally 
competitive levels, must also be provided to the Canada Research Chairs recipients, and to 
professors collaborating in their research. 
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Facilitating the Commercialization of University Research 

It has been well documented that universities play a strategic role in strengthening Canada’s 
innovative capacity and productivity performance. Canada’s comparative advantage in 
innovation lies in university research because our country largely lacks the corporate labs and 
not-for-profit private labs that connect research with the market in countries that we compete 
with. Universities train HQP who create, build and attract knowledge-based firms. Universities 
are a major source of ideas for new products and processes that add value in Canada for success 
in the global market. However, the expertise and experience of Canadian universities in the 
commercialization of research results is generally under-developed. It is critical that we exploit 
the discoveries of Canada’s research universities and NSERC's Intellectual Property 
Management program (IPM) is just one step in that direction. Moreover, Budget 2003 has 
provided $225 million per year to support universities for a portion of the indirect costs 
associated with federally supported research. Included in the indirect costs that underpin a 
university's research activities are the services to support the commercialization of university 
research. 


Fostering Greater University-Industry Collaboration 

NSERC helps to increase Canada's private sector R&D investment and performance, and to 
foster the growth of receptor capacity in industry for new knowledge. NSERC programs bridge 
the gap between the university research enterprise and the knowledge users. Through cost-shared 
initiatives, they also foster increased investments by the private sector in R&D. The private 
sector is forming partnerships with universities at an increasing rate as universities offer access 
both to new knowledge and to the HQP who will be able to use that knowledge productively. 
There has been strong growth in the number of companies that have contributed to NSERC’s 
collaborative university-industry research programs (see Figure 6 on page 19). However, much 
remains to be done to broaden NSERC's industry partnership base. 
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4.5 Clients and Partners 


NSERC does not conduct any research in-house, nor does it have any training facilities. Thus, 
the universities, colleges, companies, government agencies, and other institutions with which 
NSERC collaborates are all key co-delivery partners. Most Canadian universities benefit from 
NSERC programs, as do a growing number of industries and government departments. 


Figure 4 presents the details of NSERC's client support. Also included are estimates of the share 
of the population funded or participating, for eligible individuals and organizations. 


Figure 4: NSERC’s Clients and Partners, 2001-2002 


Number Share of the 
Supported or Population’ 


Participating 


Clients: 


University Professors 9;239 65% — 75% 

Undergraduate Students 6,682 6% 

Master’s/Doctoral Students 7,418 35% — 40% 

Postdoctoral Fellows 1,489 40% — 45% 

University Technicians and Research a222 30% — 40% 
Professionals 


Partner Organizations: 


Universities and Colleges” 65 75% 
Companies Performing R&D* 687 10% 
Federal Science Departments/A gencies° iS 15 
Provincial Science Departments/Agencies” 13 25% — 40% 


Source: NSERC 


1. The percentage that NSERC supports of all individuals and organizations eligible for NSERC funding. 
2. NSERC supports college researchers who collaborate with university professors. The Number 
Supported or Participating and the Share of the Population indicated here refer to universities only. 

3. Organizations in partnership with NSERC (across all NSERC programs). 
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A brief summary of NSERC’s partners is presented below. 


Universities and Colleges 


Figure 5: University R&D Funding in the 


Natural Sciences and Engineering, 2001 
NSERC is one of the most important 
funders of research and development Provincial Govt’ 
(R&D) in the natural sciences and = Na 12% 
engineering (NSE) in Canadian : 
universities. In 2001, $2.9 billion in R&D 
was carried out by Canadian universities 
in the NSE. NSERC directly provided CFUOther Federal 
almost one-sixth of the total funding. Ouigsarat 
Since much of the other funding from 
universities, industries and governments 
is leveraged by NSERC funding, a 
reasonable estimate makes the Council directly and indirectly responsible for slightly less than 
half of the funding. Figure 5 gives a breakdown of the total funding by direct source. 


Total: $2.9 Billion 


Source: Statistics Canada 


More than 9,200 university professors and more than 15,500 university students and postdoctoral 
fellows are supported by NSERC. The Council also supports a considerable number of university 
technicians and research associates. 


NSERC has expanded its eligibility guidelines to include colleges. Researchers from colleges 
that are declared eligible by NSERC can participate in NSERC project research programs as co- 
applicants with university professors. As of December 2002, five colleges in Canada have been 
declared eligible. These are: the British Columbia Institute of Technology, the New Brunswick 
Community College at Bathurst, the Nova Scotia Community College - Annapolis Campus, Olds 
College in Calgary and Malaspina University-College in British Columbia. 


Companies 
Figure 6: Number of Companies Contributing 
Strong growth has taken place in the to NSERC’s University-Industry Programs 
number of companies that have 
contributed to NSERC’s collaborative 
university-industry research programs . 
(see Figure 6). Since the inception of Nene Gaaeniee 
the university-industry research 
programs, more than 1,500 firms have 
participated, rising from less than 50 
companies in 1983 to 500 businesses in 
2001. On average, 100 new firms are PIEFPEFP SPI SF PIII FPSO 
working with NSERC every year. 
NSERC is well known to companies oS eG mn vida saeaa call G 
heavily involved in R&D. In 2001, twenty-nine of the top 50 Canadian R&D companies (as 
ranked by Research Infosource, 2002) have funded university research jointly with NSERC. 


Source: NSERC 
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Government Departments/Agencies 


NSERC is also well known to most federal and provincial science-based departments and 
agencies. A list of federal and provincial departments and agencies that collaborated with 
NSERC in 2001-2002 is presented in Figure 7. 


Figure 7: NSERC’s Federal/Provincial Partners, 2001-02 


Federal Departments/Agencies Provincial Departments/Agencies 
Agriculture and Agri-Food Canada Alberta Energy 

Canada Mortgage and Housing Corporation Alberta Environment 

Canadian Heritage Alberta Oil Sands Technology and Research 
Canada Council for the Arts Authority 

Canadian Institutes of Health Research Alberta Research Council 

Canadian Space Agency Alberta Transportation 

Cape Breton Development Corporation Fonds québécois de la recherche sur la nature 
Environment Canada et les technologies . 

Fisheries and Oceans Canada Forest Renewal BC 

Health Canada Manitoba Conservation 

Indian and Northern Affairs Canada Ministry of the Environment (Québec) 
Industry Canada Ministry of Natural Resources (Québec) 
National Defence Ministry of Transportation (Québec) 
National Research Council Canada Ontario Ministry of Agriculture 

Natural Resources Canada Saskatchewan Energy and Mines 


Public Works and Government Services Canada 
Social Sciences and Humanities Research Council 
of Canada 


4.6 Monitoring of Results 


NSERC measures its performance by evaluating its programs of research and training support, 
their impact, cost effectiveness and continuing relevance. When reviewing the performance of 
support for research and scholarship programs, it is important to remember that these 
investments take longer to bear fruit than most other government investments. Concrete data can 
be provided on advanced degrees granted, theses published, patents applied for and granted, 
papers published, etc., but the long-term socio-economic benefits of research emerge much more 
slowly. The impact of NSERC investments is detailed in the Departmental Performance Report 
for the period ending March 31, 2002, through a suite of indicators that range from bibliometrics 
to patents and licences, to first-generation start-up companies, to new products and processes, as 
well as the career progression of NSERC-funded students and fellows. 
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Performance and Evaluation 


NSERC continues to develop a multi-faceted performance measurement strategy that includes 
the collection of both qualitative and quantitative information on an ongoing basis, as well as 
periodic reviews and evaluations of major programs, policies or new initiatives. 


In order to measure and report on the results of its programs, NSERC will integrate appropriate 
performance measurement systems into the operational cycle of its activities. NSERC is in the 
process of developing a Results-Based Management and Accountability Framework (RMAF) for 
the Council. The RMAF will include: key results to be achieved; indicators; a performance 
measurement strategy; a schedule for major evaluation work; and reporting provisions on the use 
of funds allocated to recipients of NSERC grants and scholarships. 


Ongoing commitments to performance measurement and evaluation over the next three years 
include: data collection on a number of indicators, special studies and evaluations of programs, 
policies or new initiatives, and a number of management and monitoring initiatives to ensure the 
constant quality and relevance of NSERC activities. 


Audit 


NSERC is also addressing performance issues in its program and administration activity, 
including quality service initiatives. The goal of NSERC's administration activity is to support 
and underpin the Council's sole business line; performance issues therefore revolve around 
efficient and quality service to both Council's staff and clients (i.e., the research community). 


NSERC has a formal internal audit function relative to its programs and administration and has 
developed a long-term audit plan (2003-2008). Flexibility will be maintained in these activities 
to enable NSERC to respond to any situation requiring immediate attention or to additional 
requirements as defined by central agencies or the Office of the Auditor General. 


Monitoring of Client Institutions 


With respect to the auditing function at institutions receiving NSERC funding, NSERC conducts 
monitoring activities to ensure that they have an appropriate control framework in place. 
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5. Organization. 


5.1 Strategic Outcome and Business Line 


NSERC's sole business line is: 

Support of research and scholarship in the natural sciences and engineering. 

The strategic outcome of this business line is: 

To provide Canadians with economic and social benefits arising from the provision of a highly 
skilled workforce, knowledge transfer of Canadian discoveries in the natural sciences and 


engineering from universities and colleges to other sectors, and informed access to research 
results from around the world. 


All of NSERC's net planned spending of $770.6 million for 2003-2004 is dedicated to NSERC's 
sole business line and its strategic outcome. This includes approximately $33 million for 
administration (5% of budget). 


5.2 Roles and Responsibilities 


NSERC is a separate employer of the Government of Canada, reporting to Parliament through 
the Minister of Industry. Figure 8 presents NSERC's organization structure. 


NSERC is governed by a Council (a Board of 
Directors) whose members (up to 21) are 
drawn from universities as well as from the 


private and public sectors, and appointed by 


the Governor-in-Council. Members serve part- [Minister of Industry | ——— 
5 : ; : Secretary of State 
time, and receive no remuneration for their (Science: Receach wt 
seks 5 . tes Development) 
participation. the President serves full-time, yea Neate ee ee 
and functions as the Chair of the Board and the at Engineering Research 
; ’ J Council 
Chief Executive Officer of the Council. (Resources: $770.6M) 
Council is advised on policy and programming Piet gh CIEE} 
matters by several committees. aaah Support of Research and 
Scholarship | 
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5.3 NSERC Planned Spending 


Table 1: NSERC Planned Spending 


Forecast Planned Planned Planned 
($ millions) Spending Spending Spending Spending 
2002-2003' 2003-2004 2004-2005 2005-2006 
Budgetary Main Estimates (gross) 641.6 708.1 1362 1309 
Non-Budgetary Main Estimates wo -- —- 
(gross) 
Less: Respendable Revenue a a — ao 
Total Main Estimates 641.6 708.1 736.9 736.9 
Adjustments” 42.9 62.5 wes 80.5 
Net Planned Spending 684.5 770.6 808.4 817.4 
Less: Non-Respendable Revenue 0.6 0.6 0.6 0.6 
Plus: Cost of Services Received 
Without Charge 4.4 4.7 4.7 4.7 
Net Cost of Program 688.3 774.7 SES 821.5 
Full-Time Equivalents 280.0 293.0 ye bean 293.0 


1. Reflects the best forecast of total net planned spending to the end of the fiscal year. 
2. Adjustments are to accommodate approvals obtained since the Main Estimates and include Budget 2003 
initiatives, Supplementary Estimates, etc. 


The Main Estimates for the Natural Sciences and Engineering Research Council of Canada are 
$708.1 million, a net increase of $66.5 million over 2002-2003. 


The major spending trends are as follows: 


i. An increase of $36.5 million per annum as a result of the December 2001 Budget; 
ii. Starting in 2002-2003, an increase of $5.0 million per year for five years for the 
Perimeter Institute for Theoretical Physics; 
iii. An annual increase of $25.2 million for the Canada Research Chairs program until 2004- 
2005. Beginning in 2004-05, the program's budget will remain stable. 
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Annex A - Financial Information 


Tables 2, 3, and 4 present the required financial information for NSERC. 


Table 2: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2002-2003 2003-2004 2004-2005 2005-2006 
ER I EU LULU LUND - 2000 
Grants 
Support of Research and Scholarship 644.6 722.6 751.4 751.4 
Perimeter Institute 5.0 5.0 50 5.0 
Canada Graduate Scholarships — ties LS OS 
eee ee eee 
Total Grants 649.6 1351 TZ 9 781.9 
Contributions a — si = 


Other Transfer Payments — — ae we 
pa ee a es 
Total Grants, Contributions and 


Other Transfer Payments 649.6 135M TI29 781.9 
Table 3: Source of Non-Respendable Revenue 
EE EE PS DRE STING SEIGY OM WO) eee AIRE GHA, 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2002-2003 2003-2004 2004-2005 2005-2006 
EEE EN ANU LUUS-ZU05 L005-2000 | 
Support of Research and Scholarship 0.6 0.6 0.6 0.6 
Total Non-Respendable Revenue 0.6 0.6 0.6 0.6 
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Table 4: Net Cost of Program for 2003-2004 


($ millions) Total 


Planned Spending (Budgetary and Non-Budgetary 770.6 
Main Estimates Plus Adjustments) 


Plus: Services Received Without Charge 


- Accommodation provided by Public Works and Government 


Services Canada (PWGSC) 3.4 
- Contributions covering employer's share of employees’ insurance 

premiums and expenditures paid by Treasury Board Secretariat 1.3 
- Worker’s compensation coverage provided by Human Resources 

Canada —_ 


- Salary and associated expenditures of legal services provided by 
Justice Canada — 


4.7 
Less: Non-Respendable Revenue 0.6 
2003-2004 Net Cost of Program 774.7 
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Annex D - Contact Information 


Figure 13: Contact for Further Information and Web Site 


Our Web site is located at: www.nserc.gc.ca. 


A searchable Web database of grants and scholarships awarded by NSERC since 
1991 is located at www.nserc.gc.ca/programs/result/database.htm. 


For further information about this report, you can contact: 


Mr. Steve Shugar 
Director, Policy and International Relations 
Tel.: (613) 995-6449 — Fax.: (613) 947-5645 


E-mail: steve.shugar@nserc.ca 
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Annexe C — Le CRSNG en bref (figure 12) 


WSERC La prospérité et une qualité de vie supérieure pour les Canadiens 


CRSNG x 


i +n 
Nee ae neti Smart Canada en téte 


notre mission 


Nous investisso# 


la découverte 


Vinnovation 


Utilisation 
productive du 
nouveau Savoir 


Recherche 
concurrentielle en 
sciences et en génie 


donnant acces au dans tous les 
nouveau savoir les gens SE Side 
Nag ey Hautement qualifiés, économie et de 
instruits et aptes a la societe 
recevoir une éducation 
permanente 
Nous soe | LACREATION DU TOUS LES DOMAINES DES _L’UTILISATION DU 
SAVOIR SCIENCES ET DELA NOUVEAU SAVOIR 
TECHNOLOGIE 
fous y parvenons Les subventions a Les partenariats de 
ice a l’évaluation la découverte pour Les bourses destinées aux recherche entre les 
les pairs dans la recherche étudiants du 1°" cycle et des universités et l'industrie 
be fondamentale dans cycles supérieurs, aux boursiers ainsi que d'autres 
o» * les universités postdoctoraux et a certains secteurs 
ie tm professeurs universitaires 
Le CRSNG poursuit également ses objectifs en exergant de Il’INFLUENCE dans des domaines 


qui vont au-dela de son programme 


Themes et initiatives de gestion clé du gouvernement (suite) 


Figure 11 : Mode 


- Résultats prévus 


Un cadre de 
gestion qui soit 
intégré, assure la 
saine gestion des 
ressources et la 
prise de décisions 
efficaces et accorde 
de l’importance 
non plus aux 
controles et a la 
conformité mais 
aux résultats et aux 
valeurs. 


Le CRSNG 
fonctionnera 
conformément a 
des « Pratiques de 
gestion intégrée »». 


rnisation de la fonction de controdleur 


Principales activités connexes 


Conjointement avec le CRSH, un bureau de gestion de projets, qui se consacre a la modernisation de la 
fonction de contréleur (MFC) et aux pratiques de gestion intégrée (PGI), a été créé et doté en personnel. Ce 
bureau et |’initiative des PGI profiteront aussi des économies d’échelle, de |’intégration et de la synergie 
deja obtenues grace aux fonctions partagées des deux organismes subventionnaires (ressources humaines, 
finances, administration et systémes d’ information). 


Au cours de l’hiver 2003, les gestionnaires recevront une formation sur les sept thémes de la fonction de 
controleur moderne et on procédera a |’évaluation des capacités. Un rapport final sur l’évaluation des 
capacites devrait €tre approuvé par |’équipe de la haute direction en avril 2003. Un plan d’action détaillé 
portant sur les points 4 améliorer relevés lors de |’évaluation des capacités sera établi au printemps et 
pendant |’été et présenté au conseil d'administration du CRSNG en octobre 2003. 


On prevoit que la MFC et les PGI seront profitables a plusieurs initiatives prioritaires en cours ayant trait a 
des questions comme : 

- le service a la clientéle, la satisfaction des clients et la gestion des relations avec les clients; 
l’employeur de choix et la satisfaction des employés; 

les indicateurs de rendement et les rapports externes; 

la vérification. 


La premiére étape de la mise en ceuvre du plan d’action se déroulera d’ octobre 2003 a mars 2004. Des 
rapports au SCT sont prévus chaque trimestre en 2003-2004. Par la suite, le CRSNG continuera a mettre en 
ceuvre le plan d’action et a adopter progressivement des pratiques de gestion moderne entiérement intégrée. 
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Thémes et initiatives de gestion clé du gouvernement (suite) 


Résultats prévus 


Une amélioration 
importante et 
quantifiable de la 
satisfaction de la 
clientéle a l’égard 
des services du 
CRSNG. 
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Figure 10 : Amélioration des services 


Principales activités connexes 


Etablir un plan d’amélioration des services, définir des normes de prestation pour les principaux 
services et en faire rapport ainsi que fixer les seuils et les objectifs s’appliquant a la satisfaction des 
clients. Le suivi des efforts d’amélioration des services sera intégré au Plan d’action sur la 

modernisation de la fonction de contréleur (voir la figure 11). 


Trouver des moyens d’alléger la tache des chercheurs qui présentent des demandes de subvention ou 
qui participent a l’évaluation des demandes présentées par d’autres candidats (objectif principal de 
l’initiative Gouvernement en direct décrite a la figure 9). Continuer 4 examiner la structure des 
programmes du CRSNG, afin de regrouper les programmes au besoin et d’éviter les chevauchements 
de tout objectif, ce qui réduit ainsi le nombre de programmes pour lesquels les professeurs peuvent 
devoir préparer des demandes ou examiner les demandes de leurs pairs. 


Au nombre des initiatives existantes visant 4 améliorer le service a la clientéle, soulignons les 

suivantes : 

e élaborer des normes de service et des ententes sur les niveaux de service; 

e harmoniser les politiques et procédures avec celles d’autres organismes subventionnaires fédéraux; 

e clarifier et codifier les responsabilités et réles respectifs des organismes subventionnaires fédéraux 
et des établissements qui administrent les subventions dans le cadre de la phase 2 d’une initiative 
reposant sur un protocole d’entente entre ces parties; 


élaborer un mécanisme pour intégrer diverses sources de rétroaction sur la satisfaction des clients. 


Annexe B — Themes et initiatives de gestion clé du gouvernement 


Les figures 9, 10 et 11 décrivent trois initiatives pangouvernementales, les résultats visés par le CRSNG et les moyens prévus pour 
atteindre les résultats visés. 


Figure 9 : Gouvernement en direct | : 
Résultats prévus - de, ~ Principales activités connexes ae 


Mettre en ceuvre un plan de projet concernant une approche de prestation de services axée sur le 
portail en rapport avec |’ initiative Gouvernement en direct. Au nombre des activités, mentionnons 
les suivantes : 

e amélioration et peaufinement d’un processus électronique Web pour la présentation des 
demandes de subvention, centré sur la clientéle et convivial, afin de faciliter la collaboration 
en direct', l’approbation par les universités et |’évaluation par les pairs; 

e mise sur pied du transfert automatique de données des applications Web aux bases de données 
internes du CRSNG; 

e élaboration d’ outils virtuels bidirectionnels de partage de |’information et de services 
électroniques a |’intention des pairs évaluateurs et des administrateurs d’université; 

e facilitation de la gestion électronique de documents; 

e élaboration d’outils Web pour la gestion des bourses et subventions et le suivi des progrés 
réalisés; 

e intégration aux systeémes du CRSNG du service canadien de curriculum vitae commun pour 
les demandes de subventions. 


La possibilité pour la 
population canadienne 
d’interagir avec le 
CRSNG, de recevoir de 
l’information et des 
services et de faire des 
affaires par voie 
électronique. 


Un portail Internet robuste 
qui permet au CRSNG, a 
sa Clientéle et a ses 
partenaires d’échanger de 
l’ information, de 
collaborer, de traiter les 
demandes et d’administrer 
les bourses et subventions 
par voie électronique. 


Collaborer avec les autres organismes subventionnaires fédéraux ainsi qu’avec diverses 
organisations participant au financement de la recherche, afin de cerner les domaines d’ 
mutuel et les possibilités de partager les produits et services et d’ 
de service. 


intérét 
élaborer des normes communes 


Echange d’information bidirectionnel entre les personnes qui demandent une subvention et leurs universités et partenaires de recherche. 
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Figure 3 — Aider le Canada a innover 


Résultats prévus 


Utilisation productive des 
connaissances pour créer de nouveaux 
produits, processus et services, ce qui 
favorise la création d’emplois et 

d’ entreprises. 


Accélérer la recherche dans des 
domaines cibles d’importance 
nationale. 


Tronc de connaissances nécessaires 
pour |’élaboration de normes, de 
politiques et de réglements et pour la 
prise de décisions, a |’intention du 
gouvernement et de |’industrie. 


_ Principales activités connexes 


Miser sur un effet de synergie avec les investissements du CRSNG en 
établissant des partenariats de recherche avec le secteur privé ainsi 
qu’avec d’autres secteurs, y compris les ministéres et organismes 
fédéraux. 


Fournir un appui financier aux projets de recherche universitaire dans 
des domaines ciblés d’importance nationale et dans des domaines 
émergents susceptibles de revétir une importance pour le Canada. 


Appuyer la commercialisation des résultats de la recherche dans les 
universités canadiennes et le renforcement des capacités des 
professionnels en gestion de la propriété intellectuelle. 


Continuer de mettre en ceuvre une stratégie de communication visant 
plus précisément les clients de |’industrie, en vue de sensibiliser 
davantage le secteur privé aux programmes du CRSNG qui favorisent 
la coopération universités-industrie en matiére de recherche et de 
formation. 


Etablir des partenariats avec d’autres organisations au moyen de 
mécanismes souples qui fournissent leadership, planification et 
orientation en vue d’accélérer la recherche dans les domaines ou le 
Canada a de bonnes chances de devenir un chef de file. 


Gérer et administrer le Programme des réseaux de centres d’excellence 
(de concert avec les deux autres organismes subventionnaires et 
Industrie Canada). 
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Ressources 
(en millions de dollars) 


64,7 64,2 | 63,4 
160. Foe Les 
3) Cog indie O ett #alnnegeo 


(Environ 29 p. 100 de ces fonds 
servent a rémuneérer des étudiants et 
des titulaires d’une bourse 
postdoctorale, tel qu'indiqué a la 
rubrique aide indirect de la figure 1.) 


(Ressources provenant du budget 


5 ak aie | 
d’administration .) 


2,0 2,0 2,0 


5 


32) 2 38,27 3897 


1. Les autres ressources incluent environ 33 millions de dollars par an pour |’administration de l’organisation dans son ensemble. 
2. Financement des Réseaux de centres d’excellence qui passe par le CRSNG. 
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Figure 2 — Financer le processus de la découverte 


Ressources 
en millions de dollars 


Dh wy, 296,6 297,4 


(Environ 40 p. 100 de ces fonds servent 
a rémuneérer des étudiants et des 
titulaires d’une bourse postdoctorale, 
tel qu'indiqué a la rubrique appui 
indirect de la figure 1.) 


Résultats préyus 


Capacité de recherche de premiére || Investir dans les activités de recherche menées par des 
qualité dans toutes les sphéres des _ |] particuliers et des groupes en sciences et en génie de pointe 
sciences et du génie. Nouveau ainsi que dans le matériel et les installations nécessaires a ces 
savoir a l’origine de nouvelles travaux. 

idées en matiére d’ innovation. 


red 


MN 
— 


Amelioration des capacités d’accés || Gérer des programmes qui améliorent l’accés des chercheurs Jal 
. é 4 ; é ‘ 1 
aux connaissances de pointe du canadiens aux réseaux de connaissances internationaux.. 


monde entier. 


lee 


N 


Souligner l’excellence de la recherche avec des prix prestigieux Dil 
dont un prix d’un million de dollars, la Médaille d’or Gerhard- 


Herzberg en sciences et en génie du Canada. 


5,0 


Nn 
cn) 


Administrer, pour le compte du gouvernement du Canada, sa ont 


contribution a l’objectif du Perimeter Institute for Theoretical 
Physics, afin qu’il devienne un centre international de premier 
plan pour la recherche en physique théorique. 


(Ressources réaffectées a méme le 

budget du programme des Subventions a 
, 2) 

la découverte’.) 


Mettre en ceuvre les résultats de l’Exercice de réaffectation des 
fonds de 2002 afin de permettre la définition des priorités en 
recherche dans le cadre du programme des Subventions a la 
découverte. 


c.ca/intfrne. htm. 
c.ca/programs/real2000-f. htm. 


' Pour obtenir de plus amples renseignements, consulter le site Web du CRSNG a www.crsng. 


* Pour obtenir de plus amples renseignements, consulter le site Web du CRSNG a www.crsng. 
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Figure 1 — Investir dans les gens 


Ressources 
en millions de dollars 


2003-04 | 2004-05 | 2005-06 


Résultats prévus 


Principales activités connexes 


Assurer un soutien a la formation en recherche des étudiants au 
baccalauréat, a la maitrise et au doctorat, ainsi qu’aux titulaires d’une bourse 
postdoctorale, en accordant : 


Un personnel hautement qualifié 
(PHQ) qui posséde des compétences 
en recherche dans les domaines des 
sciences naturelles et du génie et qui 
est en mesure de poursuivre diverses 
carriéres a forte concentration de 
savoir dans |’industrie, dans 
l’administration publique et dans 
d’autres secteurs de |’économie. 


e un appui direct : des bourses, dont certaines en partenariat avec 
l’industrie, octroyées a des personnes sélectionnées dans le cadre de 
concours nationaux; 


89,9 89,9 89,9 


e un appui indirect : un professeur peut embaucher un étudiant ou un 
titulaire d’une bourse postdoctorale a l’aide d’une subvention du 
CRSNG. 


(125,4 125,4 125,4 


' ['appui indirect est comptabilisé 
| dans les figures 2 et 3.) 

Une plus grande capacité de recruter 7 

la prochaine génération de 

scientifiques et d’ingénieurs parmi la | 

jeunesse d’aujourd’ hui. 


Fournir une aide ciblée pour remédier a la sous-représentation des femmes 
et des Autochtones dans les postes de professeurs en SNG. 


4,8 5,0 5,0 


Souligner les efforts importants déployés pour encourager la population 
canadienne a approfondir ses connaissances en sciences et en génie et faire 
la promotion de ces disciplines en tant que choix de carriére par le biais de 
trois programmes : les Prix Michael-Smith pour la promotion des sciences, 
le Programme PromoScience et le Programme ECLATS (Etudiants 

communiquant les liens et les avancées technologiques et scientifiques). 


al Zyl 


L’atteinte, par les universités 
canadiennes, de hauts niveaux 
d’excellence en recherche et la 
reconnaissance comme centres de 
recherche de calibre international 
dans une économie axée sur le savoir. 


De concert avec le CRSH et les IRSC gérer les investissements faits dans le 
cadre du Programme des chaires de recherche du Canada’. 


Appuyer des chaires de recherche, afin d’améliorer la capacité du Canada a 
effectuer des recherches dans le Nord. 


Appuyer des chaires de recherche industrielle afin d’obtenir la masse 
critique pour les grands projets de recherche qui intéressent l'industrie. 


Les autres ressources incluent environ 33 millions de dollars par an pour |’administration de l’organisation dans son ensemble. 


* Pour obtenir de plus amples renseignements sur le Programme des chaires de recherche du Canada, consulter le Rapport sur les plans et les priorités du CRSH. 
> Financement du Programme des chaires de recherche du Canada qui passe par le CRSNG. 
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Northern Pipeline 
Agency Canada 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.ge.ca 


Catalogue No.: BT31-2/2004-II-31 
ISBN: 0-660-62234-3 
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Section I: Messages 


1.1 Commissioners’s Message 


It is my pleasure to present the Report on Plans and Priorities for the Northern Pipeline 
Agency (Agency). 


The Agency was established by the Northern Pipeline Act (the Act) in 1978 to facilitate 
the planning and construction by Foothills Pipe Lines Ltd. (Foothills) of the Canadian 
portion of the Alaska Highway Gas Pipeline Project (Pipeline) and to maximize social 
and economic benefits from its construction and operation, and minimize any adverse 
effects. The Pipeline, also referred to as the Alaska Natural Gas Transportation System, 
was certificated in 1978 and is intended to transport Alaskan and possibly Northern 
Canadian natural gas to southern markets in Canada and the United States. 


The southern portion of the Pipeline was constructed in the early 1980’s and presently 
transports Canadian gas sourced primarily from south of the 60" parallel. Unfavourable 
economic conditions led to indefinite delays in the completion of the northern portion of 
the Pipeline, and consequently, the Agency’s activities were limited to overseeing the 
expansion of the southern portion of the Pipeline. 


Recently, perception of a growing North American market for gas, limitations on supply 
from traditional sources and strong gas prices have rekindled interest in exploring options 
for bringing northern gas to market. In response, the Agency has been taking measures to 
address the commitments of the government of Canada that are embodied in the Act and 
legislative changes that have occurred since the Pipeline was certificated. 


During the period of this report, the Agency will continue to work together with other 


federal agencies, provincial and territorial governments, first nations and the public to 
meet the objects of the Act. 


Messages 


1.2 Management Representation Statement 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities for 
the 


NORTHERN PIPELINE AGENCY CANADA 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on 
Plans and Priorities: 


¢ It accurately portrays the organization’s plans and priorities. 


¢ The planned spending information in this document is consistent with the 
directions provided in the Minister of Finance’s Budget and by Treasury Board 
Secretariat. 


¢ Is comprehensive and accurate. 


* Is based on sound underlying departmental information and management 
systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Name: 
Kris Panday 


Date: \q ooes 
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Section II: Raison d’étre 


Zl Mandate, Roles, and Responsibilities 


In 1977, following extensive regulatory hearings in both countries, the Governments of 
Canada and the United States of America executed an Agreement Between Canada and 
the United Stated of America on Principles Applicable to a Northern Natural Gas 
Pipeline (Agreement). The Agreement provides a framework to advance national 
economic and energy interests and to maximize related industrial benefits of each county 
through the construction and operation of the Pipeline. 


In 1978, the Canadian Parliament enacted the Northern Pipeline Act to: 
(1) give effect to the Agreement; and 


(11) establish the Northern Pipeline Agency to: 

¢ facilitate the planning and construction of the Canadian portion of the 
Pipeline by Foothills Pipe Lines Ltd. taking into account local and regional 
interests; 

° facilitate, in relation to the Pipeline, consultation and coordination with the 
governments of the provinces and the territories; 

* maximize social and economic benefits and the opportunities for 
employment by Canadians while minimizing any adverse social and 
environmental effects; and 

¢ advance national economic and energy interests and maximize related 
industrial benefits through Canadian participation in all aspects of the 
Pipeline. 


Implementing legislation was also passed by the United States in the form of the Alaska 
Natural Gas Transportation Act. 


Prior to commencing construction of any particular section of the pipeline, Foothills 1S 
required to obtain a series of specific approvals from the Agency pursuant to the Act and 
the terms and conditions specified under the Act. These approvals relate to socio- 
economic and environmental factors, routing issues, technical design, and other matters 
such as demonstration of financing. For certain authorizations, approval from the 
National Energy Board (Board) is necessary. 


In addition to planning considerations, the Agency is also responsible for monitoring the 


actual construction by Foothills for compliance with its various undertakings and for 
sound environmental and engineering practices. 
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Section III: Strategic Outcome 


3.1 Introduction 


.The Northern Pipeline Agency has one strategic outcome: 


Facilitate the planning and construction of the Canadian portion of the 
Alaska Highway Gas Pipeline Project while maximizing social and 


economic benefits and minimizing adverse social and environmental 
effects. 


oz External Factors and Chronology of Events 


The Agency’s activities are dictated by the timing and pace of the planning and 
construction of the Pipeline in Canada. The following Dror ger A a brief description and 
chronology of the Pipeline. 


Following public hearings conducted by the Board a certificate of public convenience and 
necessity for the Pipeline was declared to be issued by the Act. The route of the Pipeline 
is approximately 7,700 kilometres (4,800 miles), about 42 percent of which would be 
located in Canada. The route for the Pipeline through Canada and the United States is 
depicted in Figure 1. The initial capacity of the Pipeline was contemplated in the 
Agreement to be 68 million cubic metres (2.4 billion cubic feet) per day for Alaska gas 
and 34 million cubic metres (1.2 billion cubic feet) for Northern Canadian gas via a 
connecting pipeline from the Mackenzie Delta / Beaufort Sea region. The Agreement 
also specified that, subject to regulatory requirements, authorizations would be provided 
to expand the capacity of the Pipeline to meet the contractual requirements of United 
States or Canadian shippers. 


As far back as 1977, the concept of prebuilding the southern portions of the Pipeline was 
identified as a benefit of the project, providing Canadian natural gas producers with 
additional export opportunities and supplying American consumers with gas. This 
Prebuild, which constituted Phase I of the Pipeline, included a Western leg to transport 
Canadian gas to markets in California and the Pacific Northwest and an Eastern leg to 
serve primarily the United States Midwest market. At the same time it was contemplated 
that Phase II of the Pipeline, consisting of the northern portions and the remaining 
sections to be constructed in southern Canada and the lower 48 regions, would follow in 
the near term. 


The construction of the Prebuild went ahead as planned and Canadian gas started flowing 
through the Prebuild for export in the 1981-1982 time frame. The Agency’s activity level 
reached its peak during the construction of the Prebuild, with a corresponding staff 
compliment of over 100 employees. 


Page.-4- Northern Pipeline Agency 


In 1982, at about the same time the Prebuild was completed, adverse market conditions 
led the sponsors of the Pipeline to put construction of Phase II of the Pipeline on hold. 
The adverse market conditions were a result of:: 


(1) a decline in demand for natural gas due to economic recession and energy 
conservation measures; 
(11) an increase in United States supply in response to higher wellhead prices; and 


(i11) escalating estimates of construction costs due to inflation and rising interest rates. 


It was originally anticipated that the completion of the Pipeline would be delayed by 
about two years. As Phase II of the Pipeline remains on hold the Agency’s role has been 
confined to overseeing expansions of the Eastern and Western legs. In response, the 
Agency shrank to a skeleton organization in the mid-1980’s. Arrangements were put in 
place whereby the Agency relies largely on the Board for administrative and technical 
assistance and on other government departments for policy advice. 


There have been five expansions completed since 1988, all of which were designed to 
either increase system capacity or enhance system reliability. The most significant of 
these involved: 


(1) addition of two new compressor stations on the Eastern leg in Alberta and of an 
additional compressor station and a further compressor unit in Saskatchewan; 
(i1) completion of the Western leg mainline in southeastern British Columbia; and 


(111) further expansion of the Eastern leg in 1998. 


These expansions have raised the flow capacity of the Prebuild to about 94 million cubic 
metres (3.3 billion cubic feet) per day, close to the 102 million cubic metre (3.6 billion 
cubic feet) per day rate that was contemplated in the Agreement. 


Perception of a growing North American market for gas, limitations on supply from 
traditional sources and strong gas prices have rekindled interest in exploring options for 
bringing northern gas to market. During 2002-2003, in light of escalated discussions by 
industry and government regarding the construction of Phase II of the Pipeline, the 
Agency undertook to address questions regarding further assessments, regulatory process 
and staffing implications. 
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Figure 1: 
The Alaska Natural Gas Transportation System 


Refer to Figure 2 
for expanded view 


Figure 2: 
The Foothills Prebuild 
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3.3 Challenges 


During 2002-2003 the challenges for the Agency increased due to renewed interest in 
Phase II of the Pipeline. Agency demands were managed through an arrangement the 
Agency has with the Board for technical and administrative advice in areas of pipeline 
safety and engineering, environmental protection, and socio-economic matters and 
through consultation with other federal departments and agencies. 


The medium- term challenge for the Agency is to be in a state of readiness in the event 
Phase II of the Pipeline project is reactivated. There have been numerous changes to 
legislation, regulations, and other factors since the Act came into force that would be 
relevant to environmental and public considerations prior to the commencement of 
construction. To facilitate clarification of these factors a new Administrator was 
appointed in November 2002. 
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Section IV: Priorities and Plans 


4.1 Priorities and Planed Activities 
Strategic Priority: 


To achieve results for Canadians over the period of this three-year financial plan, the 
Agency has two strategic priorities: 


¢ — effectively administer the Act in respect of Prebuild expansions; and 
¢ — establish the framework to respond to the reactivation of Phase II of the 
Pipeline when required. 


Planned Result: 


The planned result for these priorities is the co-operation with other federal agencies, 
provincial and territorial governments, first nations and the public to ensure the Act is 
effectively carried out. 


Planned Activities for 2003-2004: 


¢ The Agency will effectively respond to any regulatory filings by Foothills 
and make certain that the Act is properly administered. 


¢ The Agency will provide regulatory certainty by establishing a framework to 
proceeed with Phase II of the Pipeline. Additional staff may be hired to 
respond to any increase in resource demands. This will allow the Agency to 
prudently refine its plans and state of readiness to respond to Phase II, and to 
enhance its engagement with other participants that would be involved in the 
planning and the construction of Phase II. 


4.2 Planned Spending 


Historically, the Agency’s annual planned spending has been in excess of its 
expenditures. This has been accomplished by working in cooperation with other federal 
departments, principally, the Board and the modest activity level required by the Agency. 
The extent of utilization of the planned spending of $1,355,000 in 2003-2004 will depend 
on the timing of industry decisions to reactivate the project. 
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Section V: Organization 
i | Strategic Outcome and Business Line 


The Agency’s strategic outcome is to facilitate the planning and construction of the 
Canadian portion of the Alaska Highway Gas Pipeline while maximizing social and 
economic benefits and minimizing adverse social and environmental effects. The 
Agency’s single business line is to regulate the planning and construction of the Canadian 
portion of the Alaska Highway Gas Pipeline. 


5.2 Accountability 


The Northern Pipeline Agency has been designated as a Department for the purposes of 
the Financial Administration Act. The Agency reports to Parliament through the Minister 
for International Trade who is responsible for the management and direction of the 
Agency. The Agency has two senior officers, namely a Commissioner and an 
Administrator, both appointed by the Governor in Council. The Commissioner of the 
Agency is currently the Deputy Minister for International Trade. 


Given the continued low level of Agency activity, arrangements are in place whereby the 
Agency relies largely on the Board for administrative and technical assistance. In 
addition, Natural Resources Canada and other departments provide policy advice for the 
Agency. 


To further assist the Minister responsible for the Agency in carrying out the Agency’s 
mandate, there is provision for federally-appointed advisory councils. One of the 
Councils consists of Aboriginal, business and other parties representing commmunities in 
the Yukon Territory. A similar Council was also established for Northern British 
Columbia. Membership in these Councils has lapsed over the years in view of the 
dormant state of Phase II of the Pipeline. 


Expenditures related to the administration of the Agency are fully cost recoverable from 
Foothills Pipe Lines Ltd., including those costs related to services provided by other 
federal departments and the Board. 


Easement fees collected by the Agency on behalf of Indian and Northern Affairs Canada 
in the amount of $30,400 annually are deposited directly into the Consolidated Revenue 
Fund. The Yukon Government’s share, paid out of the Agency’s appropriation, is 

$2,806. Both receipt and expense are omitted from the calculation of recoverable costs. 


As a Separate Employer, the Agency conforms closely with the principles of personnel 
administration that apply in the Public Service of Canada. 


Figure 3 on the next page provides a schematic of the reporting relationships of the key 
officers responsible for the Agency’s business line. 
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Minister 


Commissioner 


Administrator Comptroller 


Figure 3: Northern Pipeline Agency Organization Structure 


The Agency currently has one full-time employee to assist in delivering on the Agency’s 
business line. 


53 Departmental Planned Spending 
Expenditures and human resource requirements for the planning period are summarized 
in the following table. It should be noted that the Agency’s costs are not borne by the 


taxpayer. Recoveries are not necessarily completed in the same fiscal year that the 
corresponding expenditures are incurred. 
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Table 5.1 Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2002-2003 2003-2004 2004-2005 2005-2006 


Facilitation of the Planning and 
Construction of the Alaska 
Highway Gas Pipeline 


Budgetary Main Estimates 205.0 1955.05. 
Total Main Estimates 265.0 1355.0 
Adjustments 162.0* 

Net Planned Spending A27. 057" 


Less: Non-respendable revenue 451.0 


Plus: Cost of services received 
without charge 24.0 


Net Cost of Program 0 


Full Time Equivalents Bw 6 6 2 


1 The 0.5 FTE reflects the appointment of a new Administrator in November 2002. 

* This adjustment reflects a release of $150.0 from a frozen allotment for the 2002-2003 planned spending and a 
$12.0 carry over of unused funds from 2001-2003. 

** This amount includes a vote for an increase in reference levels for the 2003-2004 and 2004-2005 planned 
spending. 

** Reflects the forecast of total planned spending to the end of the fiscal year. 
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Section VI: Annexes 
Table 6.1: Non-respendable Revenue 
Forecast Planned Planned Planned 


($ thousands) Revenue Revenue Revenue Revenue 
2002-2003 2003-2004 2004-2005 2005-2006 


Northern Pipeline Agency 


Facilitation of the Planning 
and Construction of the Alaska 
Highway Gas Pipeline 1379 1379 289.0 


Total Non-Respendable 
Revenue 1379 1379 289.0 


Table 6.2: Net Cost of Program for the Estimates Year 


($ thousands) 


Planned Spending (Budgetary and Non-budgetary Main 
Estimates plus adjustments) 


Plus: Services received without charge 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 


insurance premiums and expenditures paid by TBS 


Costs provided by other departments 


Less: Non-respendable Revenue 
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Table 6.3: Legislation Administered by the Northern Pipeline Agency 


The Minister has sole responsibility to Parliament for the following Act: 


Northern Pipeline Act (R.S.C., 1977-78,c.20,s.1) 


The Minister shares responsibility to Parliament for the following regulations: 


National Energy Board Cost Recovery 
Regulations (SOR/91-7, 1991 Canada Gazette Part II, p.15.) 
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Section VII: Other Information 


References and NPA Website 


For further information about the Northern Pipeline Agency, contact: 


Northern Pipeline Agency 
125 Sussex Drive 
Ottawa, Ontario 

K1A 0G2 


Telephone: (613) 944-5000 
Fax: (613) 944-8493 
Internet Site: | www.canada.gc.ca/depts/agencies/npaind_e.html 


Mr. Leonard J. Edwards Commissioner 
Mr. Kris Panday Comptroller 
Dr. Robert G. Skinner Administrator 
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Part Ill - Report on Plans and Priorities 


ivi 


Canadit 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified: in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-113 
ISBN: 0-660-62285-8 
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1.1 


Messages 


Message from the Minister 


The last year was a pivotal one for Indian Residential Schools Resolution Canada as the 
Government of Canada demonstrated on three separate occasions that it is committed to 
addressing the legacy of the Indian residential schools system. 


Over the past five years, both government and churches have had to confront a grim and 
bitter reality concerning the legacy of these schools. Canadians have also made it clear 
that our society must do all that it reasonably can to meet the reality head on and to help 
those who have been so traumatically effected. 


As a government, we have worked closely with survivors, Aboriginal organizations and 
the churches to respond to this legacy in a timely, fair manner so that opportunities for 
healing and reconciliation may continue. 


In November, Canada and the Anglican Church of Canada reached an agreement-in- 
principle on the apportionment of our shared liability. A similar agreement-in-principle 
with the Presbyterian Church in Canada was announced in December. The ratification of 
these agreements will ensure that former students who attended Indian residential schools 
administered by these churches will receive 100 per cent of the agreed-upon 
compensation. 


Also in December, the government announced the Dispute Resolution Framework, part of 
a National Framework that will allow former students to have their claims addressed 
through an expedited and less confrontational process. The Framework offers every 
former student the option of how they wish to address their residential school experience: 
either through one of the Framework’s alternatives, or through litigation. 


The Resolution Framework contains a suite of approaches with a single-window of access 
that is comprised of a dispute resolution process for individuals and groups; health 
supports for people with abuse claims; and support for commemorative initiatives. 
Finally, litigation also remains an option for those claimants who choose this avenue to 
settle their claims. 


Over the next year, we will continue to work with former students, Abori ginal leaders, 
and church and government officials to finalize the details of the Resolution Framework 
which offers former residential school students a unified and holistic response to their 
claims of abuse, and which complements the community initiatives recently announced 
by the Department of Canadian Heritage that address language and culture. 
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1.2 


Management Representation Statement 


Report on Plans and Priorities 2003-2004 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) for 
the Department of Indian Residential Schools Resolution Canada. 


To the best of my knowledge the information in this document: 
e Accurately portrays the organisation’s plans and priorities. 


¢ Is consistent with the reporting principles contained in the Guide to the preparation 
of the 2003-2004 Report on Plans and Priorities. 


e Is comprehensive and accurate. 

e Is based on sound underlying departmental information and management systems. 
I am satisfied as to the quality assurance processes and procedures used for the RPP 
production. 
The Planning, Reporting and Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


II Raison d’étre 


Indian Residential Schools Resolution Canada was created to resolve claims and to address 
issues arising from the legacy of Indian residential schools. 


Residential schools were boarding schools for Aboriginal children between the ages of 5 and 16 
years old that operated throughout Canada for well over a century. 


The earliest residential schools predated Confederation and were run by church missionaries. The 
Government of Canada began to play a role in the development and administration of this system 
as early as 1874, as part of its federal responsibility, under the Indian Act, to provide education to 
Status Indians. 


Over 130 residential schools operated over time throughout Canada. The schools were located in 


every province and territory, except Newfoundland, New Brunswick and Prince Edward Island. 
The Government of Canada operated nearly every school as a “joint venture” with various church 
organizations. The majority of these schools ceased to operate by the mid-1970s and the last 
federally-run residential school in Canada closed in Saskatchewan in 1996. 


In 1991, the Royal Commission on Aboriginal Peoples (RCAP), created to improve relationships 
between Aboriginal and non-Aboriginal people in Canada, outlined for the first time, in a 
comprehensive way, the impacts that the Indian residential school system had, and continues to 
have, on Aboriginal people. 


In 1998, the Government of Canada issued its response to the RCAP Report called Gathering 
Strength - Canada’s Aboriginal Action Plan. This plan outlined a four-point strategy for 
addressing residential schools issues which are paramount to Indian Residential Schools 
Resolution Canada on-going priorities: apology; healing; litigation strategies and dispute 
resolution framework. 


Apology: The Government of Canada delivered a Statement of Reconciliation to all 
Aboriginal peoples which included an apology to those people who experienced sexual 
and physical abuse while attending residential schools. 


It also stated that the federal government regretted the treatment of Aboriginal people. 
“As a country, we are burdened by past actions that resulted in weakening the identity of 
Aboriginal peoples, suppressing their languages and cultures, and outlawing spiritual 
practices.” 


Healing: The Government provided $350 million to the Aboriginal Healing Foundation — 
an organization set up at arms-length from the government to provide funding for 
community-based healing projects. 


Litigation: In instances where claims proceed to court, Government lawyers, working on 
behalf of Indian Residential Schools Resolution Canada, represent the interests of the 
Crown and contribute to the management of the government’s response to the litigation. 
Where possible, we are working to move as many cases as possible away from the court 
and into faster and more compassionate processes for the individuals. 


Dispute Resolution: The Government sponsored ten Exploratory Dialogues across 
Canada in 1998/99 which provided former students, government and church 
representatives with the opportunity to sit down and jointly develop solutions to resolve 
residential schools issues. This marked the first time the three parties were able to sit 
together and constructively discuss these issues. In response to the dialogues, the 
Government established a number of alternative dispute resolution pilot projects. At 
present, eight alternative dispute resolution pilot projects are underway across the country. 


In recognition of the importance of the residential school issue, the Minister was given the 
responsibility of coordinating all initiatives on behalf of the Government. To this end, Indian 
Residential Schools Resolution Canada was created on June 4, 2001 to centralize resources that 
are focused on resolving residential school claims and addressing the legacy associated with the 
schools. 


III Planning Overview 


Our organization is largely funded through operating expenditures and a claim settlement 
envelope. Due to a significant increase in claims relating to Indian residential schools, and the 
inability of existing approaches to adequately address the range of issues raised by former 
students, on December 20", 2002, the Department announced that the National Resolution 
Framework would be expanded to incorporate a new Dispute Resolution Framework in 2003- 
2004 . This new initiative is the product of five (5) years of extensive consultations and 
experience and, is expected to expedite claims, so that most claims will be addressed within 
seven (7) years, rather than the earlier fifty (50) year estimate. 


The Resolution Framework continues efforts by the Government of Canada to create a culture of 
resolution, and is consistent with several themes in the September, 2002, Speech from the Throne, 
including Canada’s pledge to close the gap between Aboriginals and non-Aboriginals, its 
commitment to social justice, and building healthy communities. Expediting the resolution of 
claims allows the Aboriginal community to move towards reconciliation and healing. 


Under the expanded National Resolution Framework Indian Residential Schools Resolution 
Canada is: 


¢ Working with former students, Aboriginal organizations, churches and government 
departments to move residential school claims away from the courts and into alternative 
dispute resolution processes which resolve claims in a fair, safe and timely manner. 


e Continuing formal negotiations with the United Church on their shared liability for the 
compensation of victims of sexual and physical abuse, and attempting to resume 
discussions with representatives of the Roman Catholic Church. The Department 
successfully reached ayreements-in-principle for the shared cost of compensation with the 
Anglican and the Presbyterian churches in the autumn of 2002. 


¢ Speeding up the settlement of claims with former students, by paying 70 per cent of 
agreed-upon compensation to individuals with validated claims of recognized causes of 
action in instances where both the federal government and a church organization were 
involved in the school. This on-going initiative ensures that claimants’ needs and interests 
are not set aside while the federal government is without an agreement with the United and 
Catholic churches on the apportionment of compensation. 


¢ Accepting that, in some cases, claimants will still choose the option of litigation. 


¢ Continuing to compensate individuals 100 per cent for those claims for which the 
Government believes it is solely responsible, in law, for a claimant’s loss. 


¢ Engaging, under the general theme of “Healing and Reconciliation”, Aboriginal people 
and other Canadians in the creation of initiatives which commemorate those who attended 
these schools, and explore the history of this system. 


¢ Building towards a future where litigation associated with these schools has been resolved 
and replaced by local, regional and national programs and partnerships. 


IV 


3.1 


3.2 


Plans and Priorities by Strategic 
Outcome 


Strategic Outcome 
Strategic Outcome (Total Planned Spending: $96.33 million) 


The management and resolution of the legacy of the Indian residential school system. 


Plans and Priorities: 


1 Identify initiatives for addressing the legacy of abuse in Indian residential 
schools. 


To this end, the Department plans to continue to: 


Liaise with former students, Aboriginal and church leaders, as well as other federal 
departments and provincial governments, and to consider all proposed initiatives 
relating to the impact and legacy of abuse that occurred at Indian residential 
schools. This includes health supports and commemorative activities. The 
Department also plans to continue to inform and raise the awareness of Canadians 
about the history and intergenerational impact of Indian residential schools. 


For Canadians, this will result in: 


° Improved relationships and better understanding between Aboriginal and non- 
Aboriginal people in Canada; 

° Increased public awareness of Aboriginal issues; 

° Stronger working relationships with Aboriginal people and organizations; and 

° The cycle or legacy of abuse passed on from generation to generation is finally 
broken. 


Our Planned Results are: 

° In the medium term, the creation of a positive environment where hope for the 
future by Aboriginal people is restored, and the cycle or legacy of abuse passed 
from generation to generation is finally broken. 

° In the longer term, new community, regional and national partnerships will come 
into being that will result in reduced levels of violence and addiction, and lower 
pressures on existing health suport programs. 

2 Supporting programs which promote healing and reconciliation. 


To this end, the Department plans to continue to: 


Fully support formal and informal healing and reconciliation programs such as the 


dl 


regular meetings of the National Survivors Coalition, in order to better understand 
the impacts of the schools and to identify the optimum means of resolving issues 
arising from them.. The Department will also continue to work with former 
students, families and communities in support of projects that promote healing and 
reconciliation and deal with intergenerational impacts. The Department also liaises 
with federal departments, provincial governments, Abori ginals, and other 
interested groups in implementing the federal government’s wider objective of 
healing and reconciliation. The department has a strong and positive relationship 
with the Aboriginal Healing Foundation. 


For Canadians, this will result in: 


° Improving the relationships and understanding between Aboriginal and 
non-Aboriginal people in Canada; 

° Stronger working relationships with Aboriginal people and organizations; 
and 

° Increased public sensitivity to Aboriginal issues. 


Our planned results are: 


° Public commemorative ceremonies or activities such as the project Where 
are the Children? that are jointly sponsored with Aboriginal organizations; 

° Increasing numbers of legal claims settled out of court; and 

° Reduced pressures on existing health support programs programs due to 


reduced levels of violence and substance abuse. 


Resolving outstanding claims as efficiently, effectively, humanely and 
compassionately as possible based on the Government’s offer of 
compensation. 


To this end, the Department plans to continue to: 


Offer to negotiate with plaintiffs and their counsel, and church and/or Aboriginal 
representatives in order to resolve as many cases as possible outside the court 
system. The newly-announced Resolution Framework will further facilitate the 
settlement process and allow the Department to focus particularly on the 
vulnerable claimants such as the elderly and ill claimants. 


For Canadians, this will result in: 


° Improved relationship and understanding between Aboriginal and non- 
Aboriginal people in Canada; 

° Stronger working relationships and partnerships with Aboriginal People 
and organizations; 

° Reconciliation with the Aboriginal community; and 

° Former claimants able to fully participate in the life of their communities. 


Our planned results are: 


° Increased numbers of out-of-court settlements; 
° Increased speed in the resolution of a claim; 
° Reduced administrative and legal costs for the government; and 


4. 


° Improved administration of the claims through better control, monitoring 
and reporting. 


Prioritizing claimants with particular focus on elderly and ill claimants. 


To this end, the Department plans to continue to: 


Negotiate with plaintiffs and resolve cases on a priority basis based for plaintiffs 
who are elderly or in ill heath on the basis of their needs. This allows individuals to 
bring closure to their claims in a more timely and satisfactory fashion. 


For Canadians, this will result in: 


Improved relationships and understanding between Aboriginal and non-Aboriginal 
people in Canada that will provide the basis for subsequent new partnerships; 
Reconciliation with the Aboriginal communities, where elders are highly 
respected; and 

Increased self-sufficiency. 


Our planned results are: 


>: 


Increased numbers of settlements out-of-court; 

The identification and expeditious resolution of all claims made by needy elderly 
or those in ill health; and 

Improved relationships and partnerships with Aboriginal communities. 


Negotiating with churches to determine the shared cost of compensation. 


To this end, the Department plans to continue to: 


Seek to negotiate with representatives of the United and Roman Catholic Churches 
concerning their shared liability for compensation to victims of sexual and physical 
abuse. The Department successfully reached agreements-in-principle on the issue 
with the Anglican and the Presbyterian churches in the fall of 2002. 


For Canadians, this will result in: 


Improved relationships and understanding between Aboriginal and non-Aboriginal 
people in Canada; 

Reconciliation between governments, churches, the Aboriginal communities; 
Reconciliation within church communities; 

Stronger Canadian communities enriched by new partnerships; and 

Visible and ethical lines of responsibility for compensation to victims. 


Our planned results are: 


Increased numbers of settlements with out-of-court for claimants who will be able 
to receive 100% of agreed-upon compensation for valid claims; 

Elimination of administrative and legal costs involved in negotiating these 
agreements; and 

Optimum utilization of resources available for the resolution process to expedite 
the resolution of claims. 


6. Funding dispute resolution processes. ($1.8 million) 
To this end, the Department plans to continue to: 


Moving to a less adversarial out-of-court environment and reducing legal costs, 
based on consultations with Aboriginal representatives and plaintiffs’ counsels. 
The Department expects to resolve claims in a manner that former students 
perceive to be more compassionate and equitable through a process of third-party 
fact finders supported by on-site counsellors to reduce the traumatic effects of the 
validation process. 


For Canadians, this will result in: 


Better relationships with Aboriginal communities; 

Stronger working partnerships leading to healing and reconciliation; 

More effective and efficient resolution of disputes based on mutual respect; and 
Reduced cost and a more compassionate process for the claimants. 


Our planned results are: 


Increased numbers of out-of-court settlements; 

Decreased time required to resolve each claim; 

Reduced administrative and legal costs for the all; and 

Improved administration of the claims through better control, monitoring and 
reporting. 
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IV Organization 


4.1. Accountability 


Indian Residential Schools Resolution Canada 


Negotiator — _ 


© a voncy 
_ &Strategy — 


Director 
Resolution 
East 
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4.2 Departmental Planned Spending 


Approximately 12,000 individuals have filed Indian residential school claims against the 
Government of Canada. Indian Residential Schools Resolution Canada reviews, researches and 
validates these claims on an individual basis. To date, 634 settlements have been reached with 


former students. 


The government will continue to settle as many of these claims away from the courts as possible. 


($ millions) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2002-—2003* 2003-2004 2004-2005 2005-2006 
Budgetary 56.1 56.6 - = 


Main Estimates 

Non-Budgetary : 3 x 7 
Main Estimates 

Less: Respendable Revenue = = s r 


Total Main Estimates 56.1 56.6 - - 
Adjustments to Planned Spending Ses Se atk 135.13 £39.13 
Net Planned Spending 64.1* 96.33 135203 135.13 


Less: Non-Respendable Revenue - - é : 


Plus: Costs of services received 3.0 1.5 = . 
without charge 
Net cost of Program 67.1 97.83 135313 13515 
Tull: Time Equivalents.) 2. soe, © = lleaearg | Meaney Panna 6 in fam a nn ane ane 


Due to rounding, figures may not add to totals shown. 

* — Reflects best forecast of total planned spending to the end of the fiscal year. 

** Adjustments reflect approvals not included in the Main Estimates (e.g. Supplementary Estimates, Budget 
initiatives)>, The Department received funding through 2002-2003 Supplementary Estimates. 

***The Federal Government announced a National Resolution Framework at the end of December, 2002. 
Planned spending was put forward in a Treasury Board Submission. 


WV. Annexes 


Table 5.1: Net Cost of Program for the Estimates Year 


($ millions) 


Planned Spending 
Plus: Services Received without Charge 


Accomodation provided by Public Works and 
Government Services Canada (PWGSC) 
Contributions covering employees’ share of 
employees’ insurance premiums and expenditures 
paid by TBS 
Workman’s compensation coverage provided by 
Human Resources Canada 

Salary and associated expenditures of legal 
services provided by Justice Canada 


Less: Non-respendable Revenue 
2002-2003 Net Cost of Program 


Table 5.2: Summary of Transfer Payments 


($ thousands) Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2002-2003 2003-2004 2004—2005 2005-2006 


Contributions 5,400.0 1,800.0 - - 


Total Contributions 5,400.0 1,800.0 - 
————— a ee eae e 
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VI Other Information 


Contacts for Further Information 


1. Web site address: www. irsr-rqpi.gc.ca 


2. For general enquiries regarding Indian Residential Schools Resolution Canada, please contact 
one of the following offices: 


If you currently reside in Saskatchewan or east of Saskatchewan: 
Indian Residential Schools Resolution Canada 
90 Sparks Street 
Room 304 
Ottawa, Ontario 
K1A 0H4 
Telephone: (613) 996-2686 
Fax: (613) 996-2808 


If you currently reside in Alberta, British Columbia or the North: 
Indian Residential Schools Resolution Canada 
1138 Melville St 
PO Box: Suite 400 
Vancouver, British Columbia 
V6E 4S3 
Telephone: (604) 775-6400 
Fax: (604) 775-5317 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-55 
ISBN: 0-660-62226-2 
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Approved 
Sheila Fraser, FCA Honourable John Manley, P.C., MP 


Auditor General of Canada Minister of Finance 


For more information contact: 


Communications 


Office of the Auditor General of Canada 
240 Sparks Street 

Ottawa, Ontario 

Canada, K1A 0G6 


Telephone: (613) 995-3708 or 1-888-761-5953 
Fax: (613) 957-0474 

E-mail: Communications @ oag-bvg.gc.ca 
Web site: www.oag-bvg.gc.ca 
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Section I - Messages 


Message from the Auditor General 


I am pleased to present the 2003-04 Report on Plans and Priorities 
for the Office of the Auditor General of Canada. 


I am often called the government’s “watchdog,” but in fact, it is 
Parliament’s role to keep watch over government. 


The mandate of the Auditor General is to audit government 
operations and to provide information that helps Parliament hold 
the government and its departments and agencies to account for 
their stewardship of public funds, their management of public 
assets, and their exercise of public authority. The Office alerts 

Srnec ne parliamentarians to significant issues in the way federal public 
Auditor General of Canada policy is managed. 


Photo by Michael Bedford Our value-for-money audits identify ways to help the government 

improve its economy, efficiency, effectiveness, and environmental 
performance. The fact that we find room for improvement does not always mean that the 
government is doing its work poorly, simply that it can do it better. 


To be accountable to Parliament and Canadians, the processes of the federal government 
must be transparent, and so, too, must be the auditing of government. To do our work 
properly, we have to be credible; to be credible, we have to be independent. 


As the auditor of the federal government, I believe that the mechanisms in place to ensure 
the independence of my Office are, on the whole, quite solid. At the same time, I believe— 
as did my predecessor, Denis Desautels—that we must actively protect the Office's 
independence. 


We move into 2003—04 with a new strategic plan solidly in place that outlines a vision, a 
set of values, and five focus areas that guide our work. All of these are summarized in the 
pages of this report. 


In 2003-04, we will continue to place considerable emphasis on maintaining and 
improving the quality of our work. In 2001-02, we began to make a significant investment 
in modernizing our financial audit practice by introducing new methodology, new 
teamwork practices, and new computer tools. Preparation and training continued 
throughout 2002 and into 2003, and we expect our improved methodology to be in daily 
use and to bear fruit in 2003-04. 


In 2003, we will be planning for an external review of our value-for-money audit practice. 
This review will provide us with independent assurance that the Office conducts value-for- 
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money audits in accordance with applicable legislative requirements, professional 
standards, and Office policies. 


This independent assurance will give us valuable input as we work to improve our audit 
practice. It will also be useful to those who, like the House of Commons’ Standing 
Committee on Public Accounts, have expressed interest in our processes and the quality of 
the work we produce. 


In 2003-04, we will also continue to improve the quality of our workplace, recognizing that 
our people are at the heart of our effectiveness and our achievements. In 2002-03 we 
conducted a survey of employee satisfaction, which identified areas for improvement. In 
2003-04, we will review recommendations for change made by an employee committee 
and move forward with needed actions. 


All of these projects, combined with our financial and value-for-money audit products, 
result in an ambitious work plan for 2003-04. But I am confident that it can be realized, 
thanks to the dedicated men and women whose efforts underpin the continuing excellence 
of our Office. 


In 2003, the Office will mark the 125th anniversary of the appointment of the first 
independent Auditor General of Canada, which took effect on August 1, 1878. We will be 
holding two special events to celebrate our accomplishments with current and former 
employees, representatives from other legislative audit offices and parliamentarians. We 
will also remind the Canadian public about our role in helping Parliament hold the 
government to account. 


What we do and how we do it has changed a great deal in 125 years, but one fact remains 
as true today as it was then—Parliament has the right to require that the government keep 
it fully informed and to count on the Auditor General for assurance that the information it 
is given is reliable. 


Sheila Fraser, FCA 
Auditor General of Canada 


18 February 2003 
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Management representation 


I submit, for tabling in Parliament, the 2003-04 Report on Plans and Priorities (RPP) for 
the Office of the Auditor General of Canada. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on Plans 
and Priorities: 


It accurately portrays the Office’s plans and priorities; 


The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by Treasury Board Secretariat; 


It is comprehensive and accurate; and 
It is based on sound underlying Office information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Mary Clennett, CA 


Senior Financial Officer 


18 February 2003 
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Section IT - Raison d’étre 


Our vision 


We promote 


¢ accountable government, 

° anethical and effective public service, 

¢ good governance, 

¢ sustainable development, and 

¢ the protection of Canada's legacy and heritage. 


We do this by 


° conducting independent audits and studies that provide objective information, 
advice, and assurance to Parliament, government, and Canadians; 

° working collaboratively with legislative auditors, federal and territorial govern- 
ments, and professional organizations; and 

* providing a respectful workplace in which our diverse workforce can strive for 
excellence and realize their full career potential. 


Our values 


We also have six values that define how we conduct our work and ourselves: 


| Serving the public interest Respectful workplace 
| Independence and objectivity Trust and integrity 
| Commitment to excellence Leading by example 
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Section IT - Planning Overview 


Enabling legislation 


The Auditor General Act, the Financial Administration Act, and other acts and orders-in- 
council set out the duties of the Auditor General and of the Commissioner of the 
Environment and Sustainable Development. These duties relate to legislative auditing and 
monitoring of federal departments and agencies, Crown corporations, territorial 
governments, and other entities that include international organizations. 


The Office is different from departments and agencies in that it is independent from the 
government and reports directly to Parliament. Our independence is assured by a broad 
legislative mandate, freedom from certain government controls over our spending and 
staffing, and a 10-year mandate for the Auditor General. 


Business line: legislative auditing 


The objective of the one business line of the Office is to provide audit and other appropriate 
information for use by Parliament and territorial legislatures in their scrutiny of 
government programs, financial activities, and environmental and sustainable development 
matters. The Auditor General provides Parliament, the government, and Canadians with 
answers to the following questions: 


Value-for-money audits of departments and Are department and agency programs run economically and 

agencies efficiently, and with due regard to their environmental effects? 
Does the government have the means to measure the effectiveness 
of its programs? Is legislation complied with and the public purse 


protected? 
Financial audit of the Financial Statements of Is the government presenting fairly its overall financial situation 
the Government of Canada in accordance with applicable policies? 
[2 femapernaintalrne ini ee eee 
Financial audits of Crown corporations, Are Crown corporations, territories and other entities presenting 
territories and other entities their financial information fairly in accordance with applicable 


standards? Are they complying with legislative authorities? 


Special examinations of Crown corporations Do systems and practices of Crown corporations provide 
reasonable assurance that assets are safeguarded, resources are 
managed economically and efficiently, and operations are carried 
out effectively? 


Environmental and sustainable development To what extent did departments and agencies meet the objectives 

monitoring activities and implement the plans set out in their sustainable development 
strategies? Are ministers responding as required to environmental 
petitions? 

Assessments of agency performance reports Are agencies presenting their performance information fairly and 


in a reliable way? 


! These components are explained in more detail in sections 5, 6, 7 and 23 of the Auditor General Act and Part X of 
the Financial Administration Act. In all our work, we also consider compliance with authorities. 


¥ Office of the Auditor General of Canada Page - 7 - 


Strategic issues 


Auditor’s role and independence 


Recent financial scandals in private sector companies have raised a number of questions 
about the auditor’s role and independence. As the auditor of the federal government, there 
are mechanisms in place to ensure the independence of the Office: 


e The Auditor General is appointed for a 10-year term that is not renewable. 
e The Auditor General’s conclusions are directly presented to Parliament. 
e The Auditor General is accountable to Parliament, not to the government of the day. 


e The Auditor General can ask the government for any information she needs to carry 
out the Office’s mandate. 


e The Office does not depend on receiving fees for its services from departments, 
agencies, and Crown corporations that it audits. Rather, the Office is funded by Par- 
liament. 


Funding mechanism 


The appropriate level of funding for the Office must be determined in an objective manner 
that is not influenced by those we audit. The existing process for arriving at our funding 
level is not sufficiently independent and impartial to ensure that our budget is appropriate 
for meeting Parliament’s expectations. 


We are discussing alternative funding mechanisms with the Treasury Board Secretariat for 
determining future years’ funding of the Office’s requirements. At present, like almost all 
federal departments and agencies, we negotiate our budget with representatives of the 
Treasury Board Secretariat. So far, this has not caused a problem; but as a matter of 
principle, we believe that this situation should be corrected so there is no possibility of 
influence, real or perceived. Such a process should establish a balance between the 
independence of the Auditor General and the rightful challenge to our expenditure of public 
funds. 
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External risks and challenges 


The context for our strategic planning framework is provided by our risk management 
analysis. The Office has identified a number of external business risks and has taken them 
into account when developing our plans and priorities as detailed in Section IV. 


External business risks, impact on work, and strategies 


Risks 


Erosion of parliamentary 
control - The government is 
creating organizations with new 
governance arrangements and 
accountability structures that 
may limit the nature and extent 
of Parliamentary control. 


Decentralization of 
government accounting - The 
government’s introduction of its 
financial information strategy, 
including full-accrual 
accounting on a decentralized 
basis, has created enormous 
implementation challenges for 
departments and agencies. 


Technology change - 
Technology changes in the 
environment in which we audit 
are rapid and ongoing. The 
government is committed to 
improving program delivery by 
means of the Internet, such as 
Government Online. As well, 
departmental management 
systems are increasingly 
sophisticated. 


Large sums of money are 
moving into organizations with 
inadequate accountability 
mechanisms. 


The audit effort required to 


strategy has increased 
significantly. We will be 
required to assess the 
departments’ control 
environment. In addition, we 
may be called upon to audit the 
financial statements of 
individual departments. 


and in what form we acquire 
data and information from 
departments and agencies, as 


we use to audit them efficiently 
and effectively. 


¥ Office of the Auditor General of Canada 


assess the implementation of the 


These changes are affecting how 


well as the technology and tools 


We will continue to make our 
views on the risk of decreased 
accountability for public funds 
known to Parliament and 
government officials. 


We have studied the impact of 
auditing departmental financial 
statements and have acquired 
new methodology and tools to 
audit more effectively. We will 
assess the effect on our resources 
if we are asked to audit 
departmental financial 
statements. 


We have acquired and are 
implementing new technology 
and electronic tools to increase 
information and knowledge 
sharing and to make our work 
more efficient and effective. 
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Section IV - Plans and Priorities 


Strategic outcome 


The horizontal results and strategic outcomes which can be attributed to our work and that 
of other federal organizations are: 


¢ Public has confidence in government institutions. 
* Good governance and an accountable government. 
e There is progress toward sustainable development. 
¢ Programs are effective and efficient. 


¢ Departments report to Parliament on their performance with credible financial and 
non-financial information. 


Plans and priorities 


Our strategic plan sets out the overall plans and priorities for the Office to manage our key 
internal business risks. We have expressed these internal business risks as strategic 
challenges that we must achieve in one to two years. Our five strategic challenges are: 

1. report more effectively, 

2. advance our five focus areas, 

3. reinvest in our audit practices, 

4. provide a better place to work, and 

5. operate more efficiently. 


These challenges encompass how we plan, conduct and report our work, including the 
methodology and tools that we employ. They also cover many important aspects affecting 
our people and our workplace. Successfully meeting these challenges will better align our 
practices and behaviours with our vision and values. It will provide the foundation we need 
to move forward. 
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OAG Strategic Planning and Results Framework 


The information presented in this year's Report on Plans and Priorities reflects the new strategic plan for 
the Auditor General of Canada, which was adopted in June 2002. We have now integrated our new 
strategic planning framework with our results chain (see Annex 4). 


Horizontal results 
and strategic 
outcomes 


We contribute to better managed government programs and better 
accountability to Parliament and the public. 


Federal and territorial Parliament The 
departments, agencies, and territorial Canadian 
and Crown corporations legislatures public 


Our clients 
and stakeholders 


Audits and studies are relevant to and result in a better 
informed Parliament, our.client 


Audits and studies are relevant to federal departments, agencies, 
Client outcomes and Crown corporations, our stakeholders 
(immediate and 


intermediate outcomes) Clients and stakeholders are engaged in the audit process 


Support for our role and our work is maintained 


Audits and studies result in a better informed media and public 


Value-for-money audits including environmental audits 


Audits of sustainable development strategies 


Financial audit of Summary Financial Statements of the Government of Canada 


Financial audits of Crown corporations, territorial governments and other organizations 
Special examinations of Crown corporations 


Assessments of agency performance reports 
Parliamentary hearings and briefings 


The Office of the Auditor General of Canada is seen as an employer 
of choice and is continuously improving its ability 
to better serve Parliament. 


What our work 
plan includes 
for 2003-04 


Leadership and 
modern management Report more effectively 


(strategic challenges) Advance our five focus areas 
Reinvest in our audit practices 


Provide a better place to work 


Operate more efficiently 


R Total cost of operations: $74.3 million including 560 full-time 
esources equivalent employees 
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1. Report more effectively 


Expected results for Parliament. Parliament is our primary client. Our interaction with 
individual parliamentarians and committees provides the opportunity to ensure that we are 
relevant to our client. A responsive relationship with Parliament is integral to our ability in 
recommending improvements in public administration. The success of the relationship 
depends on our ability to maintain frank and open dialogue. The Standing Committee on 
Public Accounts plays, in particular, a key role in relation to the ongoing activities of the 
Office. 


We assist and support Parliament with its work of authorizing and overseeing government 
spending and operations. We pursue work in the areas of financial and performance reporting, 
accountability, and compliance with governing authorities. As well, we work closely with 
parliamentary committees to assist them in carrying out their work. 


As is shown in our results chain (see Annex 4), the nature and quality of our work contributes, 
in the short-term, to the following outcomes 

* parliamentary committees are engaged in hearings or briefings on issues reported, 

¢ parliamentarians have an increased confidence in information and systems, and 


¢ parliamentarians perceive the information and the audit process as useful. 
And, in the medium-term, to see that 


¢ parliamentarians consider accountability, value-for-money, compliance with authori- 
ties, and environmental and sustainable development consequences in their legislative 
and oversight work; and 


* parliamentary committees endorse our recommendations. 
Engaging Parliament. Parliamentary hearings indicate that parliamentarians are interested 


in seeking resolution of the issues reported. In recent years, roughly 70 percent of our value- 
for-money audits have been the subject of parliamentary committee hearings. 


Value-for-money audits reviewed by parliamentary committees 


1999-2000 2000-01 2001-02 Forecast 2003-04 
2002-03 


Note: We are still gathering baseline 
information for this indicator and have not set a target for 2003-04. 
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Being useful to Parliament. In serving Parliament, we believe that it is important to seek 
feedback from its members. In 2001-02, we conducted a survey of parliamentarians, 
including those on the Standing Committee on Public Accounts and the Standing 
Committee on Environment and Sustainable Development. We asked them about their 
understanding of our Office, our credibility, our performance, and issues that they would 
like the Auditor General to address in the coming years. Results provided positive 
indications of the relevance of our work and highlighted areas for improvement. The next 
survey is planned for 2003-04. 


Acting on the survey results, we will enhance our dialogue with all parliamentarians and, 
in particular, with those serving on the Standing Committee on Public Accounts and the 
Standing Committee in Environment and Sustainable Development. We will also develop 
communications strategies to increase awareness of the role of the Commissioner of the 
Environment and Sustainable Development. 


Senators, Members of Parliament, and particularly members of the Standing Committee on 
Public Accounts, have told us they want a more thorough follow-up of departments’ 
progress in implementing our recommendations on key issues. From routinely reporting on 
all previous recommendations two years after the original audit, we have moved to a focus 
on the issues that are most significant—those that are systemic, timely, still relevant, carry 
higher risk, and in our view are of interest to parliamentarians. The status report tabled in 
fall 2002 marked the first step toward using this approach. Our second status report will be 
tabled in May 2003. 


Members of the Committee cn Environment and 
Sustainable Development agreeing that findings of the 
Commissioner had a positive influence on their work 
(survey done every two years) 


Parliamentarians agreeing that the Office had a 
positive impact on their committee work 
(survey done every two years) 


100 % 


100%7— 


80 


60 


40 


20 


Target 2003-04 2001-02 Target 2003-04 


The endorsement of our recommendations by the Standing Committee on Public Accounts 
is another indicator of the quality of our work. In order to determine the level of 
endorsement of our value-for-money audits, we calculate the percentage of audit 
recommendations reviewed by the Standing Committee on Public Accounts and endorsed 
in its reports to the House of Commons. 
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Recommendations endorsed by the 
‘Standing Committee on Public Accounts 


1999-2000 2000-01 2001-02 


Expected results for federal organizations. As our results chain (see Annex 4) illustrates, 
we are aware of the importance of delivering audit reports that contain high quality 
information and that add value. In order to determine how well we perform, we must 
measure whether, in the short term 


¢ management, audit committees, and boards of directors engage in understanding 
audit reports and follow-up on issues reported; 


¢ clients and stakeholders perceive information and the audit process as useful; and 
* organizations we audit accept our findings and recommendations. 
In the medium-term, we must also encourage 


* organizations that we audit to implement our recommendations and use best prac- 
tices, and 


* organizations that we audit to integrate the environment and sustainable develop- 
ment into decision-making. 


Being useful to federal organizations. The Office conducts a survey of the senior 
management of Crown corporations and federal agencies that require an annual financial 
audit (Canadian Food Inspection Agency, Canada Customs and Revenue Agency, and 
Parks Canada) as well as international organizations that we audit (International Civil 
Aviation Organization and UNESCO). We ask them questions about the usefulness of the 
financial audit information and the quality of our audit process. This survey of chief 
financial officers and chairs of audit committees is conducted every two years. The next 
one is planned for 2003 and will also include departmental officials involved in preparing 
the government’s Summary Financial Statements. We hope to maintain the same high level 
of satisfaction in 2003 that we have achieved in recent years. 
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Crown corporations satisfied with the findings and 
conclusions of the annual financial audits 


In addition, we survey Crown corporations at the end of each special examination about the 
audit process and usefulness and quality of information provided to senior management and 
the board of directors. Each Crown corporation is surveyed once every five years, which is 
the usual length of a special examination cycle. 


In 2003-04, the Office will conduct a survey of officials whose departments have been the 
subject of a VFM audit in the past year. The survey will provide important feedback on our 
VFM audit approach and process and on the recommendations that these officials are 
expected to act on. 


Implementing our recommendations. Our recommendations are intended to address the 
underlying causes of problems or weaknesses in internal controls, failures to comply with 
laws and regulations, or other matters impeding effective and efficient performance. 
Government departments and agencies are ultimately responsible for taking corrective 
action and improving management practices. We encourage them to improve their 
operations by implementing our recommendations and we monitor their performance in 
doing so. 


The progress that departments make toward implementing our recommendations is 
important to us and to Parliament. We will continue to collect information on progress 
made annually and to work closely with departmental internal auditors. 


Recommendations completed 
(based on four-year implementation rate) 


2001 2002 2003 
Forecast 
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We measure our impact in improving the government’s accountability, operations and 
services by determining the percentage of recommendations we made four years ago that 
have since been acted on. For example, by the end of 2000, 35.2 percent of the 
recommendations we made in 1996 had been implemented. We use a four-year interval 
because our historical data show that departments and agencies often need this time to 
complete action on our recommendations. We have modified this performance indicator to 
focus more directly on departments’ success in fully implementing our recommendations 
after a reasonable time. 


During 2003-04, we will be working to improve the quality and integrity of the data 
underlying this indicator. For that reason, we have excluded from our base those 
recommendations arising from our government-wide audits and audits carried out by the 
Commissioner of the Environment and Sustainable Development. Specific initiatives are 
under way related to these recommendations as well as to certain other factors affecting this 
performance indicator. Until these improvements are completed and we can establish 
credible baseline information, we will not set targets for this indicator. 


2: Advance the Auditor General’s five focus areas 


In 2002, the Auditor General identified five areas that she wishes to focus on during her 
term. These focus areas also form an integral part of our strategic plan. They will assist us 
in both planning and reporting on the results of our audit work. 


Our five focus areas include accountability to Parliament, an effective public service, the 
well-being of Canadians—including their health, safety, security, and environment— 
Aboriginal issues, and the legacy and heritage we will leave our children. The first two have 
traditionally interested auditors general. The last three focus on people and are important 
to all Canadians. In the future, the Office will report against these focus areas so that 
Parliament and Canadians are aware of our audit results related to each of them. 


The Auditor General’s focus areas 


Accountability to Parliament 


To help Parliament hold the government accountable for its use of public funds and assets and its adher- 
ence to governing authorities by providing assurance, and objective and independent information. 


An effective Public Service 


To assess whether the key resources of government — its people, technology and financial resources — 
work together efficiently and effectively to achieve desired results for Canadians. 


Well-being of Canadians 


To contribute to the quality of life and well-being of Canadians by assessing government programs that 
affect their health, social safety, environment, and security and, in particular, how well they are co-ordi- 
nated and managed across government. 


Aboriginal issues 


To contribute to the well-being of Aboriginal people by focussing our work on the social, economic, and 
environmental conditions and challenges they face. 


Legacy and heritage 


To assess whether the financial, physical, human, social, cultural, and natural capital that we have inher- 
ited, and that defines us as Canadians, is protected and preserved for future generations. 
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In 2003-04, we plan to report the results of audits touching on all five of the focus areas. 
In the area of accountability to Parliament, we will conduct an audit of ethics and will report 
as well on issues arising from our annual audit of the Public Accounts of Canada. Effective 
public service is an area that will be a primary focus of our work. Our audits will cover a 
broad range of issues including expenditure management, contracting, Government On- 
Line, internal audit, performance reporting and human resources — recruitment and 
classification reform. The well-being of Canadians is a second area being emphasized in 
2003-04. Audits are planned on many important and topical issues such as pesticides, 
biotechnology, medical devices and employment insurance. In addition, there are several 
audits addressing security matters: immigration, money laundering, integration of male and 
female offenders, and customs, in particular, border issues. Two audits will look at 
aboriginal issues, one of those will be on-reserve housing. One audit is planned in the area 
of legacy and heritage. It will focus on the protection of Canada’s historical assets. 


As a legislative audit office, we need to have a clear picture of how we will advance these 
focus areas in our daily work and how we will measure our progress. In 2003-04, we will 
develop a performance reporting model against which we can measure how well we are 
achieving our goals. Ultimately, we will use this model to report our audit progress in our 
reports on plans and priorities and our performance reports. 


3. Reinvest in our audit practices 


If Parliament and Canadians do not respect and trust the quality of our work, then we cannot 
maintain our credibility and impact. Any decrease in the credibility of our work or in the 
respect in which the Office is held affects our ability to recruit and retain employees, secure 
necessary funding and, most importantly, provide parliamentarians with valued 
information and advice. 


We are continuously improving the quality of our work. We are implementing new audit 
methodology, technology, tools and training to respond to the changing needs of the audit 
profession. 


Advancing our audit practice project. For our long-term audit planning, we have adopted 
one-pass planning, which provides an integrated risk-based planning approach for all 
components of legislative auditing—value-for-money audits, financial audits, audits of the 
environment and sustainable development strategies, compliance with authorities, special 
examinations, and assessments of performance reports. 


For our financial audits, we have designed and implemented a new approach that reflects 
current best practices and technology. We will update our methodology for auditing 
compliance with governing authorities in 2003-04. 


Planning for an external review of our value-for-money audit practice. We want to 
assure Parliament that our policies and practices result in audits of a consistently high 
quality. We seek to obtain independent assurance that our quality management framework 
for these audits is suitably designed and is operating effectively. We want to be certain that 
we are conducting VFM audits in accordance with legislative requirements, professional 
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standards, and Office policies. The period under review will be 2003. We expect to receive 
the review results in 2004. 


Our key performance measures are the following: 


Indicator | | Target 


New methodology and tools in use for financial All Crown corporations by end of 2003-04 
audits of Crown corporations 


Time required for fourth round of special examina- | Reduction of 15 to 25 percent by 2005—06 
tions 


Time required for financial audit work Reduction of 15 percent by end of 2004—05 


4. Provide a better place to work 


We must be able to attract and retain highly skilled auditors. There is increased competition 
for employees with the knowledge and skills we require to fulfill our mandate. Without the 
required number of well-trained and motivated employees, we would be unable to deliver 
the expected number of high-quality audit products. The high market demand can also 
result in higher employee turnover. 


Improve the quality of our workplace. We will continue to improve the quality of our 
workplace, recognizing that our people are at the heart of our effectiveness and our 
achievements. In 2002-03 we conducted a survey of employee satisfaction, which 
identified areas for improvement. In 2003-04, we will review recommendations for change 
made by an employee committee and move forward with needed actions. 


Increase delegation to employees at all levels. We want to offer all employees more 
challenging and interesting work and improve employee retention, particularly in the audit 
professional group. 


Promote a more bilingual workplace. We plan to increase the level of bilingualism in the 
Office through recruitment, language training, and other initiatives. The priority is to 
improve the language capability of our managers. The goal is to have achieved a 
significantly more bilingual workplace by 2005. 


Our key performance measures are the following: 


Indicator Target 
Employee satisfaction Improved satisfaction in 2004-05 employee survey 
Level of bilingualism Significant improvement by 2005 
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3: Operate more efficiently 


Our policies and practices are aligned with our vision and values; our processes are 
economical, efficient, and responsive. The objective is to develop and implement better 
systems for operational planning and project management and, in particular, for the 
allocation and reallocation of resources. These more efficient business practices will result 
in better planned and managed audits and will improve the effectiveness and impact of our 
work. We aim to have all new systems, tools, and practices fully operational in 2003-04. 


Sustainable development strategy. We are entering the third year of our second 
sustainable development strategy, tabled in Parliament in December 2000. Details on 

our strategy objectives, action plan, and indicators appeared in our December 2000 Report, 
Chapter 35. A new three-year strategy will be tabled in 2003-04. 


Comptrollership. As part of our ongoing commitment to the government's modern 

comptrollership initiative, we will conduct a comptrollership capacity assessment in 2003— 
04. This assessment will help us identify areas where we can improve our comptrollership 
and management practices. We will report the results in our 2003-04 performance report. 


Key partners and relationships 


We work collaboratively with federal and territorial governments. We work 
collaboratively with federal government departments, agencies, and Crown corporations on 
a wide range of issues and initiatives to improve accountability and public sector 
management. 


In the three territories, we work with government officials and the management of 
territorial corporations to identify issues of mutual concern, improve systems and 
processes, and promote improved public accountability. 


We work collaboratively with legislative auditors. We participate in the work and events 
of international organizations that have an impact on our work as legislative auditors. In 
doing so, we promote appropriate guidance, we share best practices and major new 
initiatives, we manage relations with other legislative auditors and, in certain 
circumstances, we assist other governments and organizations. 


We participate in the activities of the International Organization of Supreme Audit 
Institutions (INTOSAI), the professional organization of approximately 180 national audit 
offices from around the world. The Office contributes to INTOSAI by participating on a 
number of its committees and working groups. These include the Committee on 
Information Technology Audit, the Public Debt Committee, the Sub-Committee of the 
Auditing Standards Committee that deals with supreme audit institution independence, and 
the Environmental Working Group. 


Since fall 2001, the Commissioner of the Environment and Sustainable Development has 
chaired INTOSAI’s Environmental Working Group as the Auditor General’s delegate. The 
Group assists audit offices around the world in acquiring a better understanding of the 
issues involved in environmental auditing by developing capacities, guidelines, 
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methodologies, and training programs. We encourage joint audits and facilitate exchange 
of information and expertise. 


We also chair the Independence Sub-Committee. Our goal is to define more precisely what 
an independent national audit office should look like and then bring this to the world 
congress of supreme audit institutions. 


The Auditor General participates each year in an informal global working group in which 
the auditors general from G7 countries and certain other countries meet to discuss strategic 
plans and issues of mutual concern. 


We also play an active role in the training of legislative auditors from developing countries. 
Working with the CCAF-FCVI Inc. (formerly known as the Canadian Comprehensive 
Auditing Foundation) and with funding from the Canadian International Development 
Agency, we run an annual nine-month training program for auditors from developing 
countries. 


Priorities of International Program Completion 
Strengthen our audit practice by sharing lessons 2003-04 and ongoing 
learned from other supreme audit institutions 

Complete and present the 4th survey on environ- 2003-04 

mental auditing at the world congress 

Complete and present survey on attributes of an 2003-04 
independent national audit office at the world con- 

gress 

With CCAF-FCVI Inc., develop a strategy for 2003-04 


strengthening the fellowship program 


The Office is a member of the Canadian Council of Legislative Auditors, which comprises 
the ten provincial auditors general or provincial auditors and the federal Auditor General. 
The Council exists to: 


¢ share and exchange information and experience on matters of mutual concern; 


* encourage and support development of audit methodology, practices, and profes- 
sional development; and 


* improve the quality and performance of legislative auditing in Canada. 


We currently participate on a number of committees and working groups. These include the 
Strategic Issues Group, the Performance Reporting and Auditing Group and the Health 
Indicators Study Group. 


We work collaboratively with professional organizations. A number of our employees 
are involved with national and international standard-setting bodies, and other professional 
organizations that are engaged in the advancement of legislative auditing. In addition, the 
Auditor General is a member of the Public Sector Accounting Board of the Canadian 
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Institute of Chartered Accountants, which develops public sector accounting standards. 
Other Office members participate on various Institute committees such as the Assurance 
Standards Board and the Assurance Services Development Board. We also have employees 
participating on standard-setting bodies dealing with environmental management, auditing 
and performance evaluation. 


Our employees also participate actively in many more professional organizations that 
contribute to the improvement of legislative auditing, such as the Canadian Evaluation 
Society, CCAF-FCVI Inc., the Financial Management Institute, and the Institute of Internal 
Auditors. We are also involved with a number of international bodies, including the Panel 
of External Auditors of the United Nations. 
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Section V - Organization 


Accountability and business line 


The Auditor General is accountable to Parliament, not to the government of the day. 


Audit Committee m 


Panel of Senior Sheila Fraser Johanne Gélinas 
Advisors | pee ae Auditor General of Commissioner of the Environment 
Canada and Sustainable Development 


(oes t 
Panel of Advisors on | 


First Nations’ Issues 


Panel of 
Independent Environmental Advisors 


Advisory Committee 


o provide audit and other appropriate information for use by Parliament in its scrutiny of 
overnment programs, financial activities and environmental and sustainable development matters. 


$74.3 million 
560 FTEs 


The Office has an Executive Committee that provides overall professional and 
administrative direction for the Office. It sets Office policies and oversees all aspects of 
management and operations in the Office. It comprises the Auditor General, the 
Commissioner of the Environment and Sustainable Development, and nine assistant 
auditors general. The Office organization chart is available on our Website. 


The Audit Committee provides an oversight role on key aspects of quality and internal 
controls in the Office. The Committee is made up of senior Office auditors and is chaired 
by an external senior auditor from the private sector. 


The Panel of Senior Advisors, the Panel of Advisors on First Nations’ Issues and the 
Independent Advisory Committee are committees of external advisors to the Auditor 
General. The Panel of Senior Advisors represents the main groups of stakeholders that the 
Office deals with, such as government, business, the accounting profession, the academic 
community, and other parties. Its purpose is to provide strategic advice on the work of the 
Office. The Panel of Advisors on First Nations’ Issues includes both aboriginal and non- 
aboriginal leaders. It assists the Auditor General in focussing on critical matters affecting 
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Canada’s native people and communities. The Independent Advisory Committee, made up 
of senior accountants, advises the Auditor General on her financial audits of the Financial 
Statements of the Government of Canada, of Crown corporations, and of other public sector 
entities. The Committee also helps the Auditor General monitor developments in the 
accounting and auditing profession and consider their impact on the work of the Office. 


The Commissioner of the Environment and Sustainable Development is responsible for 
monitoring and reporting to the House of Commons, on behalf of the Auditor General, on 
the federal government’s performance in protecting the environment and promoting 
sustainable development. The Panel of Environmental Advisors, which is made up of 
representatives from environmental groups, industry, and the academic community, 
advises the Commissioner on her work and developments in the area of the environment 
and sustainable development. 


Planned spending 


The net cost of program for the Office in 2003-04 is $74.3 million. This isa decrease of $7 
million from the previous year and is largely due to the inclusion of the space renewal 
project in 2002-03 and the inclusion of a carry-forward amount of $2.4 million in our 
Supplementary Estimates in 2002-03. As noted in Table 1 below, planned spending for 
2004-05 and 2005-06 excludes a requested permanent increase of $8 million. This funding 
request was made to the Treasury Board in July 2001 and was approved for 2002-03 and 
2003-04. This funding was approved by the Ministers of the Treasury Board on the 
understanding that the Treasury Board Secretariat, in consultation with the Office, 
undertake a process for establishing the Office's future requirements. 


Exc udes requested 7 
permanent funding 


Legislative auditing increase 
~Hudecuny Man EAS ERE ee go gins SiG ss eet 5 tn nse Ie 

Special funding: space renewal project 3.0 - - - 

Total Main Estimates yn (oe ae Ar ae SS ast 

Supplementary Estimates and other adjustments! 4.5 - - - 

Net planned spending Waleeive a 22665017 Saess1a) HLnss. dT 

Less: Non-respendable revenue (0.8) (0.8) (0.8) (0.8) 

Plus: Cost of services received without charge 9.0 8.6 7.4 yee: 

Net cost of program EGA e.g 14 Se Gotta an Os aaa 

Full-time equivalents (FTEs) 565 560 560 560 


! Of the total amount of $4.5 million, $1.3 million is subject to Parliamentary approval. 


A more detailed breakdown of our planned spending by component of legislative auditing 
is also available. 


Page - 24 - Office of the Auditor General of Canada ab 


Section VI - Annexes 


Annex 1: Summary of transfer payments 


Forecast Planned Planned Planned 
spending spending spending spending 
2002-03 2003-04 2004-05 2005-06 

Other transfer payments 

Contribution to CCAF-FCVI Inc. (formerly the 

Canadian Comprehensive Auditing Foundation) 0.4 0.4 0.4 0.4 


Total transfer payments 0.4 0.4 0.4 0.4 


Annex 2: Source of respendable and non-respendable revenue 


Forecast Planned Planned Planned 


revenue revenue revenue revenue 

2002-03 2003-04 2004-05 2005-06 
Charges (cost recovery) for audits” 0.8 0.8 0.8 0.8 
Total non-respendable revenue 0.8 0.8 0.8 0.8 


''No source of respendable revenue 


* The Office recovers cost for the audits of the International Civil Aviation Organization and the United Nations 
Educational, Scientific and Cultural Organization. These funds are not used by the Office but are returned to the 
Consolidated Revenue Fund as non-respendable revenue. 
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Annex 3: Net cost of program for 2003-04 


Legislative auditing Total 
Net planned spending 66.5 66.5 
Less: Non-respendable revenue! (0.8) (0.8) 
Plus: Services received without charge? 8.6 8.6 
Net cost of program 74.3 74.3 


IThe Office charges for a small number of audits. The largest billings are to the International Civil Aviation Organization 
and the United Nations Educational, Scientific and Cultural Organization. These funds are not used by the Office but are 
returned to the Consolidated Revenue Fund as non-respendable revenue. 


21n addition to the budgetary expenditures for 2003-04, there are other costs associated with the operation of the Office. 
These costs, although not paid directly by the Office, represent services received without charge from other government 
departments. They are 


° Accommodation (Public Works and Government Services Canada) 5.5 
C Employee insurance premiums (Treasury Board) all 
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Annex 4: Results chain 


End outcomes Public has confidence in government institutions. 


(long term) * Good governance and an accountable government. 


* There is progress toward sustainable development. 


We contribute to better managed government programs 
and better accountability to Parliament and the public * Programs are effective and efficient. 


* Departments report to Parliament on their performance with 
credible financial and non-financial information. 


Intermediate outcomes 
(medium term) 
Audits and studies are relevant to and * Parliamentarians consider accountability, value-for-money, compliance with 


result in a better informed Parliament, authorities, and environmental and sustainable development consequences in their 
our client legislative and oversight work. 


¢ Parliamentary committees endorse Office recommendations. 
* Parliament appropriately reflects the intended messages in debates. 


Audits and studies are relevant to * Organizations we audit implement our recommendations and use best practices. 
federal departments, agencies, Crown 
corporations — who are our 
stakeholders 


* Organizations we audit integrate environmental and sustainable development 
considerations into decision-making. 


* Organizations we audit comply with authorities and adhere to financial reporting 
standards. 


* Our presence has a deterrence effect. 


* Organizations we audit appropriately reflect the intended messages in their 
responses to our recommendations. 


Audits and studies result in a better * The public and media appropriately reflect the intended messages. 
informed media and public 


Immediate outcomes 
(short term) 


Support for our role and its work * Clients and stakeholders perceive information and audit process as useful. 


is maintained. * Organizations we audit accept findings and recommendations. 


* Financial and value-for-money audits result in increased confidence in information 
and systems by senior management, boards of directors, and parliamentarians. 


Clients and stakeholders are * Unintended impacts are minimized. 
engaged in the audit process. * Parliamentary committees engage in hearings or briefings on issues reported. 


* Management, audit committees and boards of directors engage in understanding 
audit reports and follow up on issues reported. 


Outputs Audits, opinions, information, and advice produced in accordance with professional standards 


(what we deliver) and quality management framework. 


Human and financial resources are managed wisely. 


Value-for- Financial Financial Audits of Special Assessments Parliamenta 
money audits audits of audit of the environment examinations of agency hearings an 
Crown Summary and of Crown performance briefings 
corporations, Financial sustainable corporations reports 
territorial Statements of development 
governments the activities 
and other Government 
organizations of Canada 


Activities Conduct _ Conduct _ Conduct _ Monitor Conduct Conduct Testify at 
Value-for- financial audits financial audit environment special assessments Parliamentary 

(what we money audits of Crown of the and examinations of agency hearings 

corporations, Summar sustainable of Crown performance 
do) territorial Financia development corporations reports 

governments Statements of activities 

and other the 
organizations Government 


of Canada 


Inputs 


Total cost of operations: $ 74.3 Million (including 560 full-time equivalent employees) 
(our resources) 
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Web Site References 


In the interests of keeping this report brief and focussed on its most essential content, many 
items that could be of interest to you, but not necessarily critical to the reporting of our 
performance itself, have been made accessible through our web site or other web links. 


Office of the Auditor General of Canada 


Office of the Auditor General 


Sheila Fraser, Auditor General of 
Canada 


Commissioner of the Environment 
and Sustainable Development 


The Commissioner, Johanne Gélinas 


OAG Reports and Publications 
Internal Audit Reports 


Commissioner of the Environment 
and Sustainalbe Development 
Publications and Resources 


Financial Administration Act 
Auditor General Act 


OAG Organizational Chart 


Government of Canada 


Parliament 


Standing Committee on Public 
Accounts 


Standing Committee on 
Environment and Sustainable 
Development 


Standing Committee on National 
Finance 


Treasury Board Secretariat 


Results for Canadian: A 
Management Framework for the 


Government of Canada 


Financial Information Strategy 
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http://www.oag-bv g.gc.ca/domino/oag-bv g.nsf/html/menue.html 


http://www.oag-bvg. gc.ca/domino/other.nsf/html/O0agbio_e.htm| 
http://www.oag-bvg. gc.ca/domino/oag-bvg.nsf/html/environment.html 


http://www.oag-bvg.gc.ca/domino/cesd_cedd.nsf/html/ 
menu1_e.html#commissioner 


http://www.oag-bvg. gc.ca/domino/other.nsf/html/99menuSe.html 
http://www.oag-bvg.gc.ca/domino/other.nsf/html/02int_e.html 


http://www.oag-bvg. gc.ca/domino/cesd_cedd.nsf/html/menu3_e.htm! 


http://www.oag-bvg. gc.ca/domino/reports.nsf/html/97abe. htm! 
http://www.oag-bvg.gc.ca/domino/reports.nsf/html/97aae.htm| 


http://www.oag-byg. gc.ca/domino/other.nsf/html/99menu3e.html/$tile/ 
orgchart_e.pdf 


http://www. parl. gc.ca/common/index.asp?Language=E 


http://www.parl.gc.ca/infocom/ 
CommitteeMain.asp?Language=E&CommitteeID=1 57&Joint=0 


http://www.parl.gc.ca/infocom/ 
CommitteeMain.asp?Language=E&CommitteeID=142&J) oint=0 
http://www.parl.ge.ca/common/ 
Committee_SenHome.asp?Language=E&Parl=37&Ses=2&comm_id=1 3 
http://www.tbs-sct.gc.ca/home_e.html 


http://www.tbs-sct.gc.ca/res_can/rc_e.html 


http://www. tbs-sct.gc.ca/fin/FIS-SIF/FIS-SIF_e.html 


Office of the Auditor General of Canada es 


Professional Organizations 


International Organization of http://www. intosai.org/1_defaue.html 

Supreme Audit Institutions 

(INTOSAI) 

INTOSAI - Environmental Working http://www.environmental-auditing.org 

Group 

Canadian Council of Legislative http://www.ccola.ca/english/ccola_home.htm 
Auditors 

Canadian Institute of Chartered http://www.cica.ca 

Accountants 

CCAF-FCVI Inc. http://www.ccaf-fcvi.com/english 

Financial Management Institute http://www. fmi.ca/index_e.html 

International Federation of http://www.ifac.org 

Accountants 

Institute of Internal Auditors http://www. theiia.org 

United Nations Panel of External http://www.unsystem.org/auditors/external.htm 
Auditors 

Canadian Evaluation Society http://www.evaluationcanada.ca/site.cgi?section=1 &_lang=an 


ay Office of the Auditor General of Canada Page - 29 - 


Page - 30 - Office of the Auditor General of Canada Be 


- - 980 
h DpvUudy Np 1049Uas ANaIDIIfldaa Np nvaing rE ay 


- ££ - a8D_ 


IJ=Sury_2 | =UONdE8829 [=UONIsS{ 139'aqIs/eo epeuRoUOHENeAgMMA//:dNY 


WY IJ-[UI91x9/JJ/sIOUIpNe /S10 wasXsun'mMmM//:dY 


Sio-eloyy MMM //:d yy 


S10 OREM MM //:d)Y 


juny y xepureo Ty ammy/:dny 


YouddJ/WI0d 1AdJ-Jeoo' mm m//:dyy 


UIY'Z/PL eI/T/PF fo/wugo"xaputyes voto "anan.an//:d11Y 


uy sWoY efooo/YyouaI/eo'ejooo MMM //:d1Y 


310 SuNIpNe-[eJUSWIUOIIAUI MMM //:d)1Y 


juny Jnejop” [/S1o'resourmmmn//:dyy 


[WAY J AIS-S1d/AIS-S1d/Uy/e9'93 10s-sqrama//:dnay 


ppvuvy np p4guas ANalwIIfl4aa np noaing & 


UONLNILAY,P DUUDIPLULD 9}9190S 


solup) SUONRN 
sap uOneSIUeSIO,,| op soidwi09 
SOP SOUIOIX9 SINIJVITYJLIDA op sdnoIH 


sIOUpNY [eusU] JO sININSUT 


s]URJUNODDY 
Jo uOneIapa [PUONRUIOIU] 


epeurd 
Np s1QIOURUTY UON}SOS e| Op ININSUT 


‘OUT TAOd AVOO 


Sgg18V 
sajqeidwiog sop usIpeued InjNsuy] 


SJHLSIB] 
SINDJVITJLIQA SOP UIIPBULD [IaSUOD 


[PJUDWIOUUOIIAUS [QUOD 9] 
Inod [reaey ap sdnoly - [YSOLNI 


(IVSOLND senbrqnd sssueuly sap 
2[O.UOD op soinotedns suoNniysul 
Sop d[eUONRUIOIUI UONeSTULSIO 


s[aUUOIssajoid soUIsTUes1IC) 


JIQIOURLUL] UONPUIOJULP IIS9ICNIS 


 ) DpOUD) Np [949UIs ANaIDIIfid4aa Np nvdaing 


[WY J O1/URd$91/29°95"}9S-squMmM//:d)1Y 
[WY y SWOY/e9°98"19s-sqrMMm//:dyY 


€[=Pl WuUl0s2Z=sasg2 Le=ded7p4=osensur 7, dse'owopuasg soy 1wWWI0D 
/Uowwos/e9'os "Led mmm //:dyy 


O=1ULOfY TH [=e nwo 27 -J=osensur 7; dseureyaoy 10D 
/Wos0jUI/e9°98 ‘Fred MMM //:dyY 


O=11Of2P/ 6 [=e MWD J=9sensueT; dse-urepyoontwiwW0? 
/wosojutyesos Tred mmm //:dyy 


d=osensue 7, dse-xopur/uourmoseo'o3 ped: mmay/:duy 


Jpd‘yyeyosio 
/TYS/MUNY JEnusw66/[WAY/jsu'sorne/OUWOP/ed"93"3Aq-Seo'MMAM//:dyY 


[Uny yee/ 6/[UNY/Jsu'syioddes/oulwop/es'93'3aq-seo'mmm//:dny 


(any }qe/ 6/[WAY/Jsu'sioddes/outwop/es‘o8'3aq-seo' mM M//:d iY 


[WHY y ENuUsU/[WAY/Jsupped psoo/ourWOp/es°93'°3Ag-3eo'mmM//:dny 
[WnYyy IUIZO/[UNY/Jsu'sanne/OUIWOp/ed"93'3Ag-3vo'mmmM//:dyy 
[UNYFCONUSW646/[UNY/JSu'so1Ne/OUIWOP/ed"93'SAqg-3eo'mmm//:duy 
OIIPSSIWMIWIOO# [UY J | NUSW 

/UNY/JSUPp9d psad/OUIWOP/29°93'SAQ-Seo'MMAM//:d)1Y 


[UY USUISUUOITAUD/[UY/JSU'SAq-3O/OUTWOP/ed‘93'3Aq-3eo' MM mM//:dnY 


[any 'y O1gseog/TWAY/Fsu'sosNe/oUTWOp/ed"03'°3Aq-Seo'mMmM//:dnY 


[uny JNuUstU/[UNY/Jsu'sAqg-Seo/OUTWOP/ed'93°3aq-Seo'mMM//:dNIY 


- (6 = a8 


pppuv) 

Np juawmausaanos a] anod uoysas 
ap AAPDI UL) — SauUaIpoUD, sa] 

12 SuaipouDdy Sa] dnod sjpynsaa sag 


JOSgIL Np [lasuo_D np yeLIReIgI99¢9 


soyeuoneu 
SOOURUL Sap jUsUeUOd 9]1WI0D 


3[qeinp juswoddojangp 
Np 39 JUDWIOUUOIIAUA | 
op JusueULIod a}1UI0D 


sorfqnd 
saiduioo sap jusueurad 911103 


JUDWID]Ieg 


epeuey np JusWeUIIAN0s 


OA Np swueisiuesiQ 
/049UIs ANAaIDIYLA9A a] ANS 107 


sanbyqnd 


saoupuy Sap UONSAs D] ANS 10T 


afqeinp juswaddojaagp 
NV }9 JUJWIDUUOIIAUD,| B SITESSTUIWUOD 
B] IP SadINOSsaI }9 sUONRIITGng 


SUIO]UI UONPIIJLIQA op syioddey 


OA Op suonevorygnd ja syoddey 


SPUI[9DH sUULYOS ‘ITeSSTUIUIOD eT 


9/qQeInp juswWoddojaaap ne 
19 JUQUIOUUONAUD] & JIIeSSIWIWIOD 


epeuesd np 
J[LIQUIS DOLNICITJLIDA “OSL PIIOYS 


[RIQU9S IND}PIIJLI9A Np neoing 


epeue,) np [e19u98 Ina}edy1I9A Np neaing 


49SS949]U] SNOA Juaipsinod nb uoyousofui.] ap Jaav 
79M SUI] SA41ND, p NO SUOYDULOf{UI SA4IND,P Gay A}1S a4JOU ANS 2a49ANO.] SNOA ‘JUuawmapuad a4Jou 
ap sjayuassa syzadsp sa anb suojuasasd au snou Jaoddvs 9 juawunpui 4asuojpa sod au anog 


G9 SAUIS Sap B SIOAUDY 


- [€ - asp UpOUDD Np [vAguas ANaVIIflsaa Np nvaing oe 


(S9d.1INOSSI1 SOU) 
SJUBIJUT 


(utajd sdwiaq sjuayeatnbg Qg¢ stidwios A) sie][op op suOTT[IW ¢‘p/ : SSIIATIOB SOU ap [e}0} NOD 


suonestur3io0 


epeurs sone .p (suostje9 J 
ew NP JUIWIIUIBANOS —}d SO VIIO}LIO} ole 
juowiaddojaasp Np soirewwio0s suonensiunupe snou 
sourejyuourapied saouasy sop 1819. ne ja ssorouRUly sop ‘1e1q,.p 
somo judUIapual $919190s sap JUDWIDUUOITAUA | sye]9 sap $9191008 sap sdoINOssal sap onb 99) 
ap saduarpne 9] ns syioddes xneeds @ SOdI] SOITATIO“ afqeiduio9 sajqeiduio9s uonestundo | 


xne sosvusiowg] sap suonenieaq suowexg Sop dduR[[IOAINS UONRITJLO A SUONBITJUSA Op SUONRITJUIDA, SIPAHIY 


suorjestue310 
a[qeinp epeurs np sonne .p 
juawaddojaaap JUDWISUIOANOS JO SO]RLIO} LA) 

soouasy ne ja Np saireuwuo0s suonenstunupe 
juowaieg np sop Juowapual 1e14 .p JUSUIOUUOITAUD, | SIOTOURUTY sop ‘ye1q .p saomnossal sop 
UONPULIOJUT .p 3] ans sgig90s R SagT] SIF) sg1gto0s Sap uonesnundo ,| 

sgouvas syioddei sap op xnetoads SOIATIOV Sop sap ayqeuidwio0o satqei duo op 

Jo soouaIpny suoneneagq suoureXy SUONROTJLID A, uOnROYWS A SuOnROTIFUS A, SUONROTJUDA, 


‘JuoWasnatoipnl sagias JUOS SaIQIOULUTJ 9 SOUTEUINY S9dINOSSAI SAT « 
‘guyenb ev] ap uonsas op oiped ne 
}9 Sd[[OUUOTSsajoId SOULIOU XN JUSWIPULIOJUOD STUINOJ SIAL Jo UONLULIOJUI ‘suoTUTdO ‘sUOTIEOTILIAA 


(sjinpoid sou) 
SJUv.IIXY 


“sogTeUusIS SuOT]sanb sap TAINS J] JUOJ 19 UONVOIJLIGA ap suoddes sou aipusiduios ap 
JUDIIOJJA,S UONLIISIUILUPL ,P S[IOSUOD S2] 19 UONVOTJLIDA AP SdITWIOD Sa] ‘UOTIEIIP LT « 
“sageusis suonsanb so] “UONBIYLIDA 
INS UONCULIOJUL Pp SAULAS Sap NO SadUdIPNe Sap JUdUUAT) SaITeJUSUOTIed SaITUIOD SAT ap snssac0id a] suep aor un 
“SQSTUITUTLU JUOS SN[NOA UOU S]aJJa SOJT « UO Sagsse19}UI Setj1ed say 4a S}UAT[D Sa'T 
“UONPULIOJUL | @ 39 SOWIQISAS XN SaIIeJUDUI[IeEd Soy 19 UOTEISIUIWIPe pp 


S[IOSUOD Sa] ‘UOTIDAIIP oInvy eT JUapIODOR Nb souerTjUOS vy JUa}UAUISNE 
SddINOSSAI Sap UOeSTUINdO | BP SUONLITJLIDA Sa] Jo SaTquIdWIOD SUOTILIIJLIGA SAT 


“SUOT]LPULLULIODAI Sd] 19 SUONL]L}SUOD Sa] JUI}d999" SIDTJLIDA SUOTJVSIULBIO SIT « ‘]TEABI) UOS ate] 
“SaTHN UOTLIIFLIOA B 2 9[0.1 US JaUINSsE B apre,| Inb indde 
ap snssao01d J] }9 UONLULIOJUT | JUDANOI) Sagssaiaiul sated say 3a SUSI[D SAT UN. p JaldIjauaq & oNUIVUOD NeaINg aT 


(9U1.19} J.1NOD &) 
SJVIPIUIWIT SJB}, NSIY 


‘auqnd 9] 3a seipgut 
$d] JOWLIOJUI XNIIUI ap JUd}}0ULI0d 
“SN[NOA Sasessoul Sa] JUOWAJeNbepr IOSSaI JUOJ SLIPSUI Soy 39 DITqnd oT SaPNj—a Sa] }9 SUOLITJLIIA SIT 


“SUONYPULUIWIODOI SOU & SdsUOdaI SINd] SUeP SNTNOA 
SOBLSSOU! S| JUDWIAJeNbape INIOSSAI JUOJ SUOTJLIDA SNou aonb suolesIUesIO saT 
‘JISENSSIP Jajjo uN ev doUSaId SION 
‘sratoueuly suoddel sap uonejussaid ap 
SOWIOU XNV J9 SUONLSLIOING XNV JUDULIOJUOD 9s SUOTJLI9A Snou anb suoNesiuLsIO saT “$998S9.19)UI 
“SUOISID9P Op asud e] & sfqeinp juowoddojaaap op jo saijied sou 3uU0S nb ‘sa[elapay 381q,P 
SO[CJUIWIIUUOIAUD SUONLISPISUOD S92] JUSIZQIUI SUOIJLIQA SNOU onb suOTIeSIULSIO So] $9}9190S Sa] 39 XNVIIpay SAaUISTULS.IO 


‘sanbyeid samnayjiowl say juajdope Sa| 39 Sd.19}SIUIUT Say Inod sayusUTjI0d 
}9 SUONLPULWIWUOIAI SOU SIAND Ud JUD}OUI SUOTJIIZA SNOU onb suOTesTULZIO SaT JUOS SIpPNjz—2 So] 39 SUOTIJLIIJLIIA Sa’T 


“s]eqap So] SUBP SNINOA sasvssoul So] JUoWIOeNbapr aja[jos JUSUIA[Ieg 9] 
“neaing np suonepurwwodsas sat yuoIndde samejuautapred saitui09 saq 


‘Q0ULT[IAAINS op 

}9 SOANLISISI] SAAR SINo] Suep a[QeInp yUoWeddoyaAgp 9] 19 JUSUIDUUOIIAUA | INS *JUIT[I 21j0U “UIUII[Ieg I] JOULIOJUI 
SOOUDPIOUI SOP 19 SUONLSLIOINL XNe 9}ULIOJUOD LT Op ‘saomnossaI sap uoNestuNdo | XNIIUI op JUa}}0ULIEd 4a sazudUAed 
ap ‘a}dwi09 sIpudl op uONesI[qGO,[ ap a}dwi09 JUsUUAN) sorTeJUSWaTIEd saT JUOS SapNja Sa| 39 SUOILITJLIJA SaT 


(@UI.19} UdAOU &B) 
SIITVIPIULIIjUI $}B}[NSIY 


“Q[GIPs s1gIOUeUTy 
UOU Jd JIQIOULULJ UONLULIOJUI | op JueJUasaId US JUDUIApUII 
INI] Ip JUSWIITIeg Ne d}dUIOD JUDPUAI SdIQISIUTU SAT 
“SJUSTONJO 19 SIdVITJO JUOS soUTUIeISOId saT 

‘g1qeinp Juowioddoyjaagp 9] SI9A SQIBOId & A I] « 

‘g[qesuodsal JUDWIOUIOANOS UN jo BDULUIAANOS QUUOG aU) 
“SOTLJUIWISWIDANOS SUOTININSUL Soy SULP BdULTJUOD v OITqnd aT 


“dtqnd ne 34a yUuaUIZ]Avg Ne saydurod 

dp UOIIPpal | Vp J2 XNvJUBUIBUIBANOS souIUIeIB0I1d 
Sap U0T}SIS LE] ap UOTRIOI[IWIE | & SUONGIAWUOD SNON 
(OUI.19} SUC] B) 
xneuly $7e}[Nsay 


$]e}|/NS81 Sap suleUy : p exouuy 


Bs DpDUDD Np [v1guas ANavIY14ga Np nvaing - OF - a8Dq 


9°8 

TE (40Sa1L np [lasuod) saXojdwi sap souvinsse ,p SOWIB91 xNv suOTINGIUOD “ 

Gc (epeurD XNEUSUIIUIOANOS SAdIAIVS 19 SoI[qnd xnvavsL) XNeI0'T ° 
: s]UeAINS 


sINOD Sap Bes |] “SoIQISIUI Sern p Jed stesy SULS STUINOJ SIdIAIAS Sap JUa}UASZIdaI ‘neaINg 9] red juoura}oa1p sgXed sed juos 
QU SII,S SUIQUI ‘s]NOD sad “‘NeaINg Np JUSUISUUONOUOJ Ne satdOsst JUOS SINOD saTINe..P “pO0T-€00T ANod sasreaspnq sesuadgp sa] eNO, 


“sajqiuodsip uou sayaces anb jue} ua JOsaL] nv S9yIp9sd JUOS sTeU NeaINg aI Jed sasiHn sed juos ou spuoj 
$9.) “aINy[NO LI 19 BUTI LY ‘UONeONpY,| nod satu SUCHEN Sap UONLSTULZIC,,| OP 19 B[PUONCUIOIUT aIIAIO UONLIAL | AP UOHLSIULSIO | 
ap sndai quos syueyoduit snjd say samesouoy sa] ‘suonesyt9A ap aiquiou ined un nod saseJOUOY sep JUSWATeS9 WOSeI NeaIng 97, 


a 


er Eyl p007-€00Z Inod ourueISOIg Np you NOD 
9°8 9°8 {Siva Sues sn5ai S9OIAJag : SNid 
(8‘0) (80) ,Se1qiuodsip UOU $9}]900y : SUIOJ] 
‘99 S‘99 sanagid sayou sesuedeq 


1210], SANLISIS9] UONROIJLD A 


p00Z-£00z 4nod swiwesboid Np }9U 1NOD : € sxsuUY 


- 67 - a8Dd Dpvuv,) Mp [d1gUas ANaIDIYfi4ad Np nvaing & 


‘so[qruodsip uou sayedeI onb jue} ud JOssLL, Ne SoyIpaIO 
JuOs steul nvoing 9] Jed sgstyyNn sed yuOs ou spuoy sa_ ‘aimIINO PI Jo dOUDTDS BY ‘UONRONpe | nod solu) suoneN sop 
UONPSIULSIC) | OP 19 SfEUONLUIOIU! S[LALO UONLIAL | op UONLSTULTIC,,| 9p SUONITFUDA sap SINOD sa] B1ANOJaI Neaing oT 


“sa[qtuodstp s9}}9991 ap ao1nos ap seg 


——— ee ee eee ee eee 


8°0 3°0 80 8°0 so]qiuodstp uou $ay1999I sap [e10], 
ZSUONBIIJLIDA 
8°0 80 $0 80 Sop 2111] NE (S]NOD sap JUSUaIANOIAI) sadIeYD 


a we 
9007-S00¢ S00C-v007 P007-€007 £00C-C007 
sonagid sonagid sanagid $9}]9901 Sop 


$9}1999 $9909 $a}}299 SUOISIAQI 
ua a u ISIAQId 


sajqiuodsip 
UOU S8}}9991 SEP ja Sa|qiuOdsip S9}}9901 Sap ad1nOs : Z axeuUY 


v0 v0 v0 v0 Lajsuel) 9p sugared sop [RIO], 


r0 r'0 r‘0 v0 (Q91S9IUI UONPOTJLIDA eT Inod ouusrtpeuro uonepuo.y 
eB] yueAvIedne) ‘OUT [ADT-FVOO PIR uonnqimMuod 


Lojsues) op sjuowired sonny 


9007-S007 S00C-P007 F007-£007 €007-Z00Z 
sonagid sonagid sanagid sasuadap sap 


sosuadaq sosuadaq sasuadaq SUOISIADIgG 


WajSuel} Bp S}JUsWsIed Sap aileWIWOS : | eaxauUYy 


saxauuy = TA UOIIS 


o DpDUDD Up [vAguas ANaVIYIAaA NP nNvaANG - 97 - a8Dd 


- {7 - a80d DpvUDd Np JvAguas ANaIvIIi4aa Np nvaing & 


“OANLISIZ9] UOTVOTJLIDA BI Op aJUesoduIOS 
ted sonagid sasuadeap sou ap daijiviep snjd uoneNusa oun jUDUTITeS9 LIDANOI) UC 


‘juaWa[eg Np uoNeqosdde | ap 9AJasS9I SNOS JUOS sIe[JOP Op SUOTT]IU! E*] ‘SIeTJOP Op SUOIT]IW Cp ap [eI0} NG | 


09¢ 09¢ 09S 9s (ALA) Uretd sda} syusyeainby 
0's9 Iso ‘se 7 E18 auUWeISOIg NP 39U 1D0D 
Cp PL 98 06 SIBIJ SUBS SNSAI SDIAIIS SOP NOD ¢ SN]}q 
(80) (8°0) (80) (8°0) sajqtuodsip uou sayo00y ¢ suiopy 
68S 68S s‘99 ey sanagid sajjau sasuadaqg 
; sjusuaisnfe 

- - - CV samne 3a Sasuadap sap aainjuauajddns jaspng 
8S 8S ‘99 9°89 sasuadap sap jodiautad jaspng np jvjoy 
Xneo0] 

- - - OE Sop JuoWIaseUgUIeS op jofoid : jetoads yUoWIDOURULY 
SBS C°8¢ ‘99 9°¢9 sasuadap sap jodioutad jaspng 
oppueulop PANLISISI] UONBIYLIIA 


a}usueULIEd JUuUIZOURUTY 
op ossney Pe] INjOX| 


® DpVDUD) Np ]V42Uas ANaIDIYIAaA Np nvang - QZ - a8Dd 


"IOTUIOP 90 DdAv 
UOT}VIOGL][OS UD NKIINg Np sinjNJ SUTOSaQ Sap JUSUASST[QeI9 ,.p SNSSdd01d UN dIAND Ud 9}}0UI 
IOSOIL NP [T9SUOZ_D Np eILIe}VI9ag a] onb dAJasaI snos JUSUTIOUPUT] 99 gAnoidde 1UO JOsaIy, np 
[I9SUOD NP SdI}STUTUL SIT “POOT-EOOT 19 ENOZ-ZOOT $2010I1exa sa] nod aganoidde 9i9 & aI[q 
‘1007 JT [INE Ud JOSaI], NP [lasuo|_ ne sajuasaid 919 BP ABpueUOp dNIa_D ‘sIeT[Op op suoTT]IU g 
op aUusuvULIOd UONLJUSUISNe .p spurvulap oun sed udUUaIdUIOD BU 9NQZ-SONT 19 SONTZ-+FO0Z 
inod sanagid sasuadap say ‘snossap-10 | nesyqe yy, a] enbiput | suIwWioD “¢QQz-Z00Z AP 
sasuadap sap aainjuawua)ddns jas png aj Suep SIe][Op op SUOTTTIW p‘Z ap sUTUIOS OUN _p J10daI 
ne 39 XNvIO] Sop JUDWIASeUSUIvAaI op Jafoid Np ¢QOZ-ZOOT Us Nole | B ajqenqine syed 
apuvis ud jso Inb ‘Juapgogid 9o1019x9 | & Woddes sed sre][op ap suor[Iu / ap assteq oun .p 
}19v_S ]] ‘SIL]T[OP ap SUOTTIIW ¢‘p/ BP 189 POOTZ-EOOT US NedINg Np sWIWIeISOIg Np J9U 1N0d aT 


sanarsid sasusdaqg 


‘gfqeinp juouIoddoyaaap np jd JUDUIDUUOIIAUD | Op dUTeWIOp ds] sup 

XNVIANOU SVJ SI] 19 XNVALI} SIS UIIOUOD IND 9d UD IITSSTUIWOD PJ J][IaSUOD ‘aITeISIOATUN 
IN9}O9S NP 39 SII}SNPuUl,| op ‘xneJUIUTOUUOITAUS Sodnols ap sjuRjUassida1 ap agsoduro09d 

}S9 IND ‘JUSUUTIUUOITAUD Ud SIO[[IISUOD Sap ddNOIH J] “aeIUIS IOLNVOTJIIA PI Op UOU Ne 
‘SOUNUILUOD sap sIquieyyD vy v Jalns 90 e oddes jIej 39 BTquinp yuswaddoyaagp np uonowoid 
Rl & 19 JUDUIOUUOIMAUS | Op UOTDI}O1d PT B We & IND 909 Ud [eIapay JUDIDUIDANOS Np 
JOURLLIOJIOd PI B[[IOAINS s[quinp JUsWaddoyaAap Nv 19 JUSWIDUUOITAUD | B OTVSSTUIOD PT 


NIING NP XNVALI] SI] INS DOUIPTIOUT IMI] JOUTWUILXO ¥ Jd UOTIBOTJLIVA PL] Op 19 ayTTIqeidwioo 
V] IP SOUILUIOP SI] SULP XNVIANOU SIV] SI] JII[[IOAINs & s[eIOUIT IOINCOTJLIDA VT JUSULITeSA 
apie [j ‘o1jqnd inajoes np saynus sarne .p 19 1814p Sala190S sap ‘epeuRD Np JUsWIAUIOANOS 

np sia1oueUry sye1a sap sarquiduros sUOTWITFTIGA Sas INS B[eIQUaS DdINVITFLIDA LTR 

SIAR Sop QUUOP ‘ssUUOIAaYO Sajqviduiod ap ssoduros sa nb uepuadapur JneiyNsuods ayTWI0D 
I] ‘SaINvUNUIUIOD sing] 19 EpeURD Np souo}YyooInY soy Inod souvyodut .p suonsenb soy 
ID[QIO B I[VIDUSS DOLNVOIJLIVA VI Ople [] “SauOJYOo Ne UoU jd SaUOIYOOINK sJoyo sap pusidu09 
SUOTILU SdIDIWIDIg Sap xnalud SI] ANS SII]]IaBSUOD Sap SWUIOD dT ‘nesIng np xneary soy 


- CZ - a8Dd ppouny np [p4guas ANaIvoIf4aa np nvaing Be 


ms sanbrSayens SIAv Sop IWINOJ op g8.1eY9 1S9 adnoig oT ‘sated sone .p jo SosreyIsIoATUN 
19 satqeiduroo xnarprur soy ‘sastidanue so] ‘UOUIOUIOANOS 2] a[durexe sed “oddes 

ud DANO as Nerang 9 sayfanbsa] daav sagssorgiuI sored soedrourid say juayuesgidos 
xnedrourid siaf[lasuos sap sdno1H np seiquisul So’] ‘Q[eIQUES DOLNVOTJLI9A VI OP SOUII}X9 
SIQ|]IASUOS OP S9ITUIOD Sap JUOS JURPUadgpUT JHEINSUOS YITWIO, 2 19 SUOTILU SOIMUWIIg 
sap xnafUea Sd] INS SIO[[IasUOD Sop 9TWOD 92] ‘xnedroutid sia[[losuos sop odnoig a] 


‘gatid in9}0as np [edrourd moyeorjli9a uN red gptsoid 
1s9 19 neaing np xnedrourid smojeoIJLIga op gsodwiod Js9 [J “Neng Np Soutoyuy SoTOIUOD 
sop 19 suyenb ey op safQnUod Sap Sgfo sjoadse So] S[[IOAINS UOTWOTJLIQA Op QUOD IT 


“GO\ SIS or]OU INs o[qruodsIp jso NeoINg Np QUIUIeISTURSIO TJ ‘syuTofpe xnevi9Ugs 
SINDIVIYJTIOA JNU op jo ‘oPquinp JUsuTaddoyoAgp Ne Ja JUSUTOUUOIAUS | & OITRSSTUIUOD 

BI] ap ‘a[eIoUes DOINROIFIIDA B] op gsoduIOd Iso [J “NeaIN NP SPANOL sop Jo uonses 

ev] op syoadse saf sno} ostAsodns ja sonbrtjod sa] wyqeis [J “eANeSTUTUIpe Jo g][ouuotssayjoid 
UOTRIUSIIO J op syIqesuodsal ev] ounsse Inb UOTOeIIP op [IasuoD uN v NeoINg IT 


d La 09S 
sie]Jop ap SuOT][I ¢*pL 


-JUIUIJUIIANOS Np zfqeinp yusuaddojaa9 
ap 12 SaTeyUIWIsUUOATAUA SUOTSEND sap 39 S21QOULUTS S9HTATIE SOP ‘squiIue130.1d sap XnoynulUl UIWeXx 
Uos ap su xnv JUoWILIeg Ne SazusU1od sagUUOP S3.14Nk, p 39 UOHBIYTIIA OP saguuop Sop 3.14j0UISUeI 

iP 


yuepusdepul 
JHRINSUOD 9zIWI0D 


JUIUIIUUO.IIAUS 
Ud SJa{[Iesuod sap adno1y 


suoneU Sd19IUIII 
ia sap xnofua say ins 


| ‘. 


SAI][LBSUOD Sap 9}IWIOD 
ajqeinp yuswioeddoyaagp ne epeues np 
}9 JUIWIDUUOTIAUD | & IATESSTUIUIOD) g[ei9uad dd1QVIyIaA | ~~ 7 =a xnedpouud 
seuljas ouueyof Jasery B[!9q$ S1a][I9suod sap adno1y 


UOHBVITLIIA 
op 9}TUI0,) 


= 


‘gov]d Ud JUSUIOUIOANOS Nv UOU jo JUSWITIV Ne Sa}dWIOd Sap PUdI B[RIDUIS DOLIVITJLIDA PT 


SJIAI]}Oe,p 4n9yjes Ja UO!eSI|IGesuodseY 


UOYVSIUDSAQ) = A UO1lIIS 


> DpVUDZ Np ]vAguas ANaIvIY14aA Np nvaing - $7 - a8Dd 


- £7 - a8Dd DPVDUDD Np ]p4guas ANaIDILY14aa Np nvaing & 


‘saluy) SUONN Sap UOTeSIURZIO | 

ap Saidulod Sap SdUIOIX9 SINDJVITJLI9A op adnoIyH gy stiduros A ‘xneuoNeUsoUl 
SOUISTULSIO,P XNVARI xne Issne suodrojied snoN ‘sIOpNY [VUIOU] JO 9}NITSUT,| 19 
SIQIOULUT] UOT|S93 PT ap NNSUT] “OUT [AODA-AVOO BP] ‘UONeneaAg p sUUSIpeULd 919T1906 P| 
JUSUTWILIOU ‘SATILISTIZI] UONROTJLIVA PT Op UONLIOT[IWIe | & JUaNqtyUOD Inb sayfauuorssayoid 
SUONPSTULSIO SAINL SdSNdIQUIOU dp UTas Ne sJIde Sq} Issne JUOS SaAOTdUID SON 


‘JUDUWIIPUSI NP UOTILNTLAY,] OP 19 UONVOTJLIDA VT Op ‘a[eJUDUTIOUUOIIAUD UOT}SOs 

R] Op SOUTLUIOP SI] SULP JULIANO UOTLST[RULIOU Op SOUISTURZIO p atyed Issne Joy soAo[dura 
SOU OP SUTLLIID “UOTIVTJIIIIO SP SIOIAIOS XNVIANOU SI ANS [I9SUOD YJ 39 UOTIVOTJNIOS 

Ip SOULIOU Sap [IasuoZ 9s] a{dwiaxo Jed ‘jnISUT,] IP SS}TUIOD SIDAIP Op SOIQUIOUI JUOS NeoINg 
np sgAojdura sanne q ‘orqnd 1na}9as 9] nod sajqridu1o0d saUIOU Say B10qRT9 Inb ouISTURSIO 
‘soISYW Sofqridulod sap usIpeued Im}sUT,] op oI[qnd Ima}oes a] suep yT]IGQuIdUIOD 

BT INS [IASUOD NP IIQUIDUT }S9 dTRIDUDT IOINVOTJLIDA LI ‘AINO UY “ATILISISI[ UOTIVOIJLIOA PT 
ap uonowoid Py] Uo mb sayyouuorssayoid suonestuesioO Sone p XNVd & J9 UONRSI[eWLIOU op 
XNVUONLUIOIUI 19 XNCUOTILU SOUISTURSIO,p xNvARI] xne JUadTOTIed sgXo[durs sou op oIquIOU 
UILIIIO UL] *SJPUUOISSIJOId SIWUISTUBS.IO SIP IIAB UOTVV.AOGL][OD Ud SUOT[IEAB.I) SNON 


‘9URS SP SINS}VSIPUI So] Ins opnjd,p adnoIH 

J] 19 ‘WWOUWIOPUSI JJ INS UOTJVULIOJUL | OP UONVOTJLIVA PT 19 UONVOTUNUIWIOD PI INS opnjid ,_p 
adnoin 2g ‘sonbrsayes suonsonb sap asieyo sdnosyH 9d] JUSWIWIe}OU JUOS 9D ‘[IeAeI) Op 
Sodnols 19 SAIUIOD Sds Op SaITATIOV ,_p sIQUIOU UTe}I90 UN B JUDUaJUaSEId suOdtoNsed snoN 


$ Dpvuv,) np [p49Uas ANaIvIY14aA Np nvaing - 77 - a8Dd 


“EPCULD NL IATILISIS9] UONBOIJLIOA B] Op JUAWApPUdI 9] 39 ayTTeNb vy JororfsuIe,p 


‘JUoWMSUUOTIDaJ10d 
9] }9 UONPOTJIIA ap sonbyeid op 19 sopoyjaul ap uONeIOge{a, IaXndde,p 


‘[anynuUr 919}UT,p suonsonb 
Sap Ins saoualIgdx9 so] SBUUOD IIIeJ Op 19 UONRULIOJUL p osuLYOI,] IOU[IOVJ Ope 


: yepueul 
Inod & [IasuoD IT “[eJapgj [VIQUYS INIJITJLIDA 9] 19 XNVTOUTAOId XNeIDUES SINDIVOTJLIDA XIP 
Sa] puaiduroo nb ‘syne[sisg] SINIOTJLI9A Sop UdIPeULd [IasUOD Np sIQUIOUI Js9 NeoINg J] 


UONVITJLIDA op xneaing 
xne ople p swWUWeIs0Id 3] JoJOISUIe Inod aI18a;eNs 


voOc-007 | PUN JoIOgRIP “OUT TADA-AVOD P| 90Ak UONeIOge][OO Uq 


[eIpuoU! sgIsUOd Ne $}e}[NsdI Say JojUasaid 
Ud 19 JURpUSdgpuUI [eUONeU UONeOTJUVA op neoingq 
P007Z-€00Z uN_.p sanbrysL9\9eIe Sa] Ins aJonbus sun JonIdaIFq 


[eIpuouwl seisu0o 
ne sjej[Nso1 soy Joyuasgid us jo apeJUSUIOUUOIIAUS 
P007Z-£00Z UONLITJLUIA ke] Ins agnbus swuawenb ey JamoaTq 


3]0.U0D ap samnatiedns 
SUONNINSU! sone .p Jed sags suoda] sap UNUIUIOD 
JIUDA & SAQUUP 19 HYOZ-F00TZ Ud OST eT Jed UONReOIJUIA op onbyeid aoOU JooIOJUDy 


[euoneUusI}UI suUIUIeI30.1d Np sazLI0Lig 


‘yuoutoddoyaagp ua shed sap sinoyeorjl9A 
op UOTUDIUL] & SOU JNU sp UONeUIOJ op swWUTeIZOId UN ‘TeUONeUIA}UT JUSUIOddoTaA—p ap 
QUUDIPCULD JOUISV | 19 (99139) UI UONVOIJLISA Pv] Inod ouusrpeueo UONepuoO,y vy JUeALIedne) 

‘OUT TADA-AVOD B[ 99Ak JUSUTA}UTOLUOD ‘aguUe onbeYd suOIJJO sSNON “WUsuIaddoyaagp us 
sked Sop SJIe[SISI] SINDJVITJLIDA SOP UOTPULIOJ VT SueP dATIOv Wed UN Issne suoUsId snoON 


“UNUIWIOD 1919]UT,p sonbi39}e.4s suonsonb ap jo sued op 
Ja{nosIp Inod ststoys sked sanne,p 19 LH np sked sap xnviguas sindeoljl9A Sap [OWLOJUT 
[reavn) op odnois un uot) onb saouvgs xne aguue onbeyo odionsed seigues SoLNeoILI9A &T 


‘sonbijqnd saoueuly sop s[0.1WU0d ap soinatiadns suonninsul sap Teipuouwl 

SQISUOD NV XNVALI] SOU IP S}e][NSdI SI] SIJOWINOS & Jd [RUOTILU UOTIVOTJLIOA Op nesInq 

NO} sp sdUepUsdgpuT | ang WesAap aonb 99 astogid snjd uodse] ap MuTep & aIstsuOd JNDaLqGo 
WON ‘OSI sop souepusdgput nod uorsstuui09-snog Pe] JUsUIaTeSa suOprIsoid snoN 


‘astyIodxa p 

J9 UONCULIOJULpP IdULYI9,| SUOI]IOVJ 19 s}UTOfUOD SaTOMUOD soy Issne suodSeINOOUS 

SNON “UONPUWIOJ op sourUvISOId sap jo S9POYJSUI Sop ‘SdATOOIIP sap JURIORIA 

Ud I[PJUSWISUUOITAUD UOTIVOTJLIDA BI & SI9T] SUOT]SONb say s1pusiduIOd xnotur e shed 
SoINe P UOTJVOTJLIDA Op xNvaIN Soj opre sdnoIH oT ‘a[e1gUds DOLNCOIJLIDA L] Op sanSajap op 
30111 & [VSO.LNI.[ OP [eJUSWISUUOITAUD 9[9.)U0D 9] INOd [IeAeI] ap sdnoIyD 2] [QOZ euUOIN | 
stndap oprsaid ayqeinp yuoureddoyaagp nv 9 JUSUIOUUOITAUD | & SITESSTUIUIOD BT 


- [7 - a8Dq DpvUuD, Np JvAguas Anajpaifisaa np nvaing i 


‘TeJUSUIOUUOIIAUS 
g]O.NUOD ZI INod [IeaeN ap adnoryD 2] 19 (OSI) sonbryqnd ssoueuyy sap sfoMUOD ap sainotigdns 
suOlNsuy sap souepuadepul Ins judjI0d xnearq] So] JOP sf[O.NUOD ap souOU Sap 
UOISSTUMMIOD B] Sp UOTSSTUIUIOD-snos vy ‘anbryqnd ayep vy] op UOTSsTUMWOD ey ‘onbryeuojsur 
J[ONUOS d| INod UOISSTUIWIOD PV] JUSUTWULIOU JUOS 9Z_ ‘[IeAvI] op Sodnols Jo SUOTSSTUUIOD 
S98 Op SPUATOV,p dIqUIOU UTe}I90 uN eB JUedIonsed ud TYVSO.LNLI 9p xneaey xne anqinuos 
nesing oy] “opuoU! z] sUeP XNeUOTILU UONPOIJIIOA Op xNvoINg OB] UOIAUS sdnoIsaI 

mnb sjjauuorssajoid uoNestuesio oun “(TVWSO.LNI) sonbrjqnd ssoueuly sop 979.U09 ap 
somnotadns SuONNINSUI Sap sRUOTRUIOIUT UONRSTURSIO,| OP SANOR xne suodronsed snon 


“SUOTILSTULSIO 19 SJUDUIOUIOANOS Sone .p SUOPIe snou ‘ssoURISUOIIIO 

SOUILIIOO SULP ‘19 SJTILISIBI] SINDICITJLIDA SON .P IAB SUONLIOI Sap SUOUDdJa.NUS snoU 
‘soja sjofoid xneaanou sgJ 19 soite[duraxe sonbneid say suonbrunuruw0s snou ‘sagtidoidde 
SOATIOIIIP ap UOTOWOId LT SUOSTL] SNOU ‘JULSTL] 9D “SANLISISI[ UOTVOTJLIQA OP XNBARI} 

sou Ins suotssnosadal sap 1U0 Inb sayeUONLUIOJUT SUOTIVSTULSIO .P SJUDUISUDAD XNV Jo XNVART] 
xne suodronied SnoN *SJIPRISIBI] SINIJVIVLIIA SI DAB 4.19DU0) IP SUOT[IVALI] SNON 


‘orfqgnd ne sajydui0d ap uonIppal sINaT[IOW! 

gun IOANOWIOId ap ja snssad0id sgj 19 saUIe}sAS Sd] JOJOT[SW,p ‘fonjnu 1gI9}UT,p suoNsanb 
SO] IOUIIO IP INA UD SITPIIO]II9] $9I9IDOS SOP UOTIIOIIP PT 39 SO[PIIOII1I9] SUOTIBNSTUTLIpL 
SOP SOITVUUONIUOJ SIT DAP JIDDUOD Ap SUOT[IVARI] SNOU ‘SOITOII] SION Sot SURG 


‘orqnd Inajoas np uolseas Pv] 19 Saydul09 

OP UONIPPd! L] JOIONSUIL & JULSTIA SOATILIPUL,P 19 SUOT]SONb op SWIUILS 9}SVA 9UN & 1e1q.p 
SQIDIOOS SI] 19 XNLIPPY] SOUISTULBIO Jd SOIDSIUTU SO] SOAB SUOIOGLI[OS SNON ‘SO[CLIOJLL12} 
SUOIL.IJSIUTLUPR S23] 39 [BAIPIJ JUIUIIUAIANOS J] IDAL UOILAOQL][OD Ud SUOT[IVAB.1) SNON 


sual] }89 xnediouiid Saseusyed 


‘bOOT-€O0Z ep JUsWapud 9J Ins j10dde1 

91]0U SUep s}eI[NSaI So_ SUOJONbTUNWIUIOD SNON “UOT}S9s ap sonbryeid sou jo Ins{QNUOS 

ap UONOUOJ aOU JoIOI[gUIe SUOANO snoU NO SINda}daS $3] JaSUd.aI op BIOULIEd snou 
UOTIVNTLAD 9N19D ‘POOTZ-ENOT U2 UONDUOJ 9999 op gy10ede9d LI op UOTeNTeAY 9UN SUOIONIDaIJa 
SNOU ‘JUSWISUIOANOS NP INI[ONUOS sp UOTIOUOJ LT IP UOTJVSIUIOPOU Op SATILNIUT | 

Op pie3d_ | & NUNUOS JUDUIISeSUD 91]OU Op IIpPLd J SUL *INI[O.1JUOD ap UOTIUOT 


‘bOOT-EONT US dasodap B1ds SUB STOI] Op d159}e.I]S dTTOANOU 

UN ‘000Z e1qQUIS99Ep op Odd aNOU ap CE aITdeYd J] SURP SIND}VOIPUT SOU Jo UOTINR .-p 
ued anou ‘ar8ajens anou op synoelgo soy [Iejap ud WNpoidas suOAR SNON ‘QOOT 91QUIZ09P 
ud JUDUTaTIeg ne sgsodap aja v Inb ajquinp yUouIdddoyaagp op dIs8a}eI]s DUIQIXNOp 

QOU sp d9UUP DUIVISTION PI] SURP SUONUD SNON ‘ajqvinp yUsWIIddO]aAap Ip 3139}8.115 


‘pOO7T-€O00Z Ue sTouUONeIedo JUsUIOUTaTd JUOIas sanbiyeId 39 STO ‘sougsAsS xNeVIANOU 
sou sno} onb suosadsa snon *xneAvd] SOU dP BOUSPTOUT J 19 BLOBOTJJO | JUOIOIOT[SWIe 

J9 S99I98 19 soaTyTUL[d XNoTU SUOTIROTJIIA Sop JUOIINpOId soqusToTyya snd soaNessturUpe 
sonbryeid soj[a) aq ‘SddINOSsaI Sap UOTIRJOaJJeaI op 19 UONRIDIFJe -p ‘Iorpnonsed 


=, DpDUDD Np [vAgUAas ANAIDILfI4aA NP NDaNgG - 07 - a8Dd 


ud “J0 Jofoid ap UOTse3 op jo s]TouUONeIado UONvorfTUeTd op souraisAs sIMo[]IOW op a1ANa 
Ud 9I}JOUI B Jd JaIOgKTA & aJSISUOD Jrda[Go ANON “sofdnos 39 syuatoJo ‘sanbrurouoss yUOS 
Snssad0id SOU ‘sINd[VA SOU }9 UOTSTA 31}0U DaAv JUaSTUOULIeY ,s sonbneid 39 sanbntjod son 


suse snid AUsdAIg °C 
SOOT 191 Pp saenbsew UONeIOIfsWYy OUISINSUT]IG Op NVIAIN 
SOO0Z-PO0T OP seAolduia sap saidne 
ISePUOS Np SIO] SPAOTdUID sap UOTORIsNes pues snig sgAo[duia sap uonoejsnes 


: SOJUBAINS So] JUOS JUSWISpPUdI Np sainsour soyedroutid son 


‘COOZ 191 .p 9UISINSUTTIG np sgnbseul assney suN I1U9}qQ0 Pp }S9 JNDAL[Go ANON ‘sosteuUOT)ses 
sou op onbysinsury gyoedeo e] Io1O1[9UUIe _p SO aYLIOTId ANON ‘SOAMeNIUI Sane ,p 

yo onbnysmsul] UONeULO} e] op ‘WUoUIIINIOII Np UdAOUI Ne NedINg 9s] SUep dUISINSUTTIG 

OP NKIAIU 9] aNJOIONe SUOAOADI SNON ‘ansulyiq snjd [teAe.1) ap NotI UN WOANOUIOIg 


“UOTJVOTJLIOA VI OP SoUUOIssojoid sap odnois a] suep JotpNonsed 
Ud ‘a}SOd Ud USTJUICUI 9] JOIOI[OUIR 19 SajJURSSdIIUT Jo SayURTNUIT)s snyd sayoRI sap saXojdurs 
SQ] SNO} B ILJJO SUO[NOA SNON *XNBAIU Sa] Sno} v SaXo[ dua xne snide UOeSIIIG 


"SOITESSIOQU SUONUDAIOIUI SOT SUOIIJ Snou ja saAo] dura .p 

SUIOD UN Jed soyIeJ JUDUTOSULYS Op SUOTIEPURLUWODAI ST SUOIOUTUIeX9 SNOU ‘pPO0Z7—C00Z 
UY ‘JOJOI[9WIe B S}Oodse Sop JOUTULID}9p op sTuLIad v snou Inb saAoydura sap uoNoeystes 

RB] INs BsepuOS UN QUOU SUOAR snoU ‘EQOZ—-ZOOT UY ‘SUONST[RaI SOU ap gITOROTTJ | 

OP SUIQUI 9DUISSO | JUSNITJSUOS SOUTRLUINY SddINOSsaI SOU IVD ‘[IPARI] Op NIU sNOU ap 
sulyenb ey JsIOI[SWe .p SUOJONUT]UOD SNON *[IVABAY Vp Nalfiuw a1you ap ayyenb ey] As101aUIy 


‘[auuOsiod ap JUSUIITNOI pues snjd un JouTeNUS ynod 

19 I9AI[P ISO 9YOIVU VJ Ins opueWop eT ‘ayTenb spuvis op uOTeOTIIVA op siInpoid ap nagud 
SIQUIOU 9] JIA] sed suotmod ou snou ‘sgaTj0UI 19 S9UIOJ UdTG saAo;dure,p yUsUTUTeSTTINS 
ap sed suotsodsip ou snou Ig ‘dATA snqid usd snd ap 3s9 soUdLINDUOD BI ‘oUTeUTOp 99 

sueq ‘Jepuew! sou dures nod utosaq suOAR snou UOp saoud}9dUIOD say 19 SdDURSSTeUUOD 
So] JUopessod Inb ‘sjuajadur09d say sINdJCOTJII9A SOP JopIes 19 JoIMe WOANOd suoAsp snoN 


[BABI] OP NIIP I1JOU JIIOlIULY LD 
SOOT-FO0T OP UY PT 191.P OO “dS op uonoNnpsay g[qeidwi0d uoNeoyU9A ey Inod sinbai sdwiay, 
xneroads 
900Z—-S00Z 191.P OOL “4 SZ B S| Op UONONpsy SUDWX9_P ILI9s sWaeNb ey] Inod stnbar sdway, 


1€1q ,.P SdI9IN0s sap sayqeidulos suUONBITJLIDA 
POOT-£00T OP UY PT LOI.p 38IG_.P SaI9I90s say sano], S23] Inod sapoyisul 39 s[NO xneaAnou op uONnesINy 


 SQJURAINS SI] JUOS JUDUApUSI NP samnsour soyedroutid son 


- 6] - a8Dd DPDUDD Np [V4AgUuas ANaIDIYIAIA Np noDaNG & 


‘pOOT US USTeX | OP SyeI[NSOI S9] WOADIOI suUOAOAQId 

SNON ‘€QOT 9aUUR | Plas sQUIUIeX9 spolgd eT ‘neoing np sanbiyrjod seq 3a sayfauuorssayoid 
SOULIOU SI] ‘SAATILISISY] SOOUISTXS SI] IDA 9ITULIOJUOD US YOA Se] SUOINDEXO 

snou onb sureyiao a1}9 SUO[NOA SNON ‘oJURSTRJSeS SIQIURUT Op sUUOT}OUO] [I Nb 39 NSuOd usTq 
}S9 SUOTJVOTJLIQA $90 9p syTenb ve] op uoTsas op aIped ooU onb ayuepuadaput souvsnsse oun 
IIU9}QO SUOTNOA SNON ‘guTenb spuvss op SUOTIVTJIIDA Sop oNUTIUOD sIQIURU ap JUasINpoId 
sonbneid sou 19 sonbnijod sou onb juswlayIeg a] JaINsse SUOTNOA SNON *Sad.MOssa.1 Sap 
uonesiuiydo | op UONvIBLI9A ap anbyeid 3.1j0U ap 3U.19}x2 UIWIeXa UN,p UONROTUeg 


‘VOOC— C007 UP S99TIaIIp 
SUOTILSTIOING XNL YULIOJUOS L] Op UONVOIFLIDA eT INod sapoyjsur sou Inof e suomoU 


SNON ‘SoTfanjoe satsofouyya} 19 sonbyesd samara sop a}duro09 Juan nb a1Baiens s][aAnou 
OUN IAN Ud STU 9 N5UOD SUOAR SNoOU ‘sa[qeIdWIOd sUOTIVOTJLI9A SOU dUIIOUOD Inb 99 ug 


‘JUIWpUdL VJ Ins s}1odde1 sop uoNENyRAd 39 ‘xnetoads susuiexs ‘suonestO ne 

XN QULIOJUOS PY ap SUOTIVOTILIDA ‘aTqeinp JUoWoddooAap ap SaIsaje.Ns Sop SUOTIBOTJLIOA 
}9 SO[BJUIWIOUUOMAUD SUOTIVOTJLIDA “SaTqeidul0d SUOTIVITJLIDA ‘SadINOssal Sop uoNesTUINdo | 
OP SUONPITJLIDA — IATLISISI[ UONBOIJLIDA eT Ip SajyuRsodurod sa] $9yno} nod onbsi 

9] Ins sapuoj agisgiUl UOTeOTIULTd op a139}e.s ouN yuo}; Inb ‘adejgouow! uONeoTTUe[d 
ey sidope suoar snou ‘sULId} SUC] B UONROIJII9A op uoTvoTIueld anou op suy xny 
"UOHBITJLIIA ap Sanbyeid sou ap yUaWIIUUONIaJ.10d ap jafoid a.1j0U A9ssa1301d ale 7 


‘UOISSaJOId BP] OP XNBIANOU 9SSad sues sUTOSaq xne sIpUods 
Inod UONVULIOJ IP SINOD }9 UONLITJLIJA ap SaIZoTouyos) ‘sopoylsu ‘s~Mno xneoAnou 
op suo}dope sno ‘xneary sou op syenb ey] JoIOI[aWe, Pp JUSUIUTL]SUOD SUOSIOJJO SNOU SNONY 


‘SQ[N S[IasuOd Sap Jo UOTVULIOJUT 9UN soTeyUsWOTIed xnev MWUMO] op 

‘yueylodunt snqd jsa mb 909 ‘Jo alressoogu JUsUIOULUT 9] 11U9}G0,p ‘sako[durs soy JOAIBSUOD Op 
}9 JoINIDaI ap 9ytoeded o1JOU INS sjajJo sap & Neaing 9] o1tdsut,nb yoodsor np no xneary) sou 
OP SUTIQIpoio VP] 9p UONNUTUIIP 9INOT, ‘susIPeURD Sop Jd JUDWOTIVg Np souKTJUOD PT 19 JOodsaI 
9] Sed JUD}IOSNS OU SII,S SON[NOA dITIGIPaIO ek] Ja DOUSPIOUT] OAR JUDANed ou xNBARN SON 


UONvITLIIA ap Sonbyeid sou suep ANSIAUIDY 6 


‘JUSUIOpUSI 9] Ins syoddes sou jo saytioLd soy 
ya sued say Ins syioddes sou suep soisoid sou op 1819 arTey Nod neg{qri 99 suoJasTyNN snou 
‘JUIWaTeUL “SJoafqo sou suoUsTO}e SnoU o][onbe] suep oMsoU PJ AI[GeI9 .p e-OULIEd snou 
Inb JUsUIapUS! d1JOU sp INdJedIpUT NeI[qu} UN SUOJOIOgRIS SNOU ‘fOOZ-ENDZ UA ‘SeIZo1d sao 
SUOIOINSOUI SNOU JUOP UOSKJ LJ IP 39 IISIUT _P $IN9JO9s $99 JassaI3o1d suOIay snou JOP USE] 

PT Op astogid sapl oUN MOAR SUOADP SNOU ‘dANLISIS9] UONPOTLI9A op neoing onb que) ug 


‘epeueD np sonbriojsty sustq sop uorda}01d ey Ins sau. BIOS JIT 
‘ourouLned np Jo asej}I9Y | 9p SUIRUIOP oJ] SUP ONAgI }S9 UONOTJLIDA OUP) “SOAIASAI SO] 


. DpdUD, Np [v412Uas ANaJDIYI4aA Np nNvaNg - 9[ - a8Dd 


SUPP JUDSUIIBOT 9] Ins vIoVOd soT[o oUI,p oUN | 19 SoUOJYIOINV suONsonb sa] JUOIOUTUTeXO 
SUONBOTIJLIDA XNI ‘SO1QIUOIJ xne sagt] SUOT}sonb soy ‘Jot;NoTNIJed us ‘a souenop 

sg] ‘sayuenbuljap sop jo syuenbulfep sap s[eId0s UONJasUTaI PT ‘WUSIe .p JUSUITYOURTG 

9] ‘UONPISTUIUWT | : 911IND9S op suOT}sonb sa] JUOIApIOgE sUONeOTJLIDA SInatsnyid ‘ano ug 
‘To[dura-s0ULINSSP .[ Jo XNVIIPSUI SJUDUUNJSUT So] ‘aTZOTOUYDa}0Ig PI ‘saprolsead say ouTUIOD 
diyenjoe _p 19 SojuLJJOduI suoT}sanb sasnaiquiou ap INs SUOTIVOTJLIDA Sap suOKOAgId SNON 
‘pOOT-EO0T UP 1Usd9R | SUOIJOW SnoU fenboy Ans 1919}UI _P INd}d9s oIINe UN jsa sUdIPeURD 
SOP 911Q-USIQ IT “UONBOIJISSL[D LV] OP DUIIOJOI 19 JUDUIDIN.INVI — souTeUINY sadinosseal 

SQ] 19 JUDWIOPUII JJ INS UOTVUIOJUT ,[ ‘QUIOJUT UONVIIJLIDA PY ‘JOOIIP Ud JUDUIOUIOANOD 

9] ‘Sgyoseul op uoTessed vy] ‘sasuadgp sop uorses vy JUSWTUTeIOU ‘s}a[ns op sUTUIeS 

d1SVA JUN SUOIJO}IeN SNON ‘onbiyqnd uonsuo}j ev] op ayoevorjja J & a]UeIIOduIT sovyd oun 
XNBAPI] SOU SULP SUOIOP1OINB SNON ‘epeueD np sorfqnd sajduoo sap a][anuue UOTIVOIILIDA 
a10U suep SagAzgTNOs suoNsonb sap onb tsure onbryi9,.p suonsonb op uoneoljli9a oun suOsoy 
snou “JUSUTE[Ieg Ne SoJdWI0d ap UOTIPpol ve] 9UIBOUOD INb 90 U_ ‘JgI9}UT,p sIna\des buto 
SQ] Ins JURJIOd SUOTIVSIJIIJA Op syeI[NSEI Soy Jonbrunuru10d suokOAagd snou ‘~O0Z-€00Z UA 


“sornqny 
suolyeigugs soy Inod garJosgid yo 989}0I1d Jso sudIpeueD onb jue} Ud WUTJap snou Inb 9 sILEY 
SUOAB SNOU JUOP JaINjeU Jo [OINY[NS “[eIoOs “UTeUUNY ‘ToLIg}eUN “otOURUTy [eIIde9 a] anb JsINsse,s 


IUIOWLIVed 43 33e}LIIAY 


"S9JUOIJUOD JUOS S|I Sfonbxne saye}UIUIOUUOIIAUD 39 SanbruloUOd? ‘saTeID0S 
SUOT}IPUOD Sd] 39 SIJOP SO] INS XNeAVI] SOU JULXE Ud SOUO}YOINY Sop aNg-UsIq Ne JonqLyUOD 


Sduo}YyIOINV suOTsIN”) 


‘JUDWISUIOANOS Np I[quUIdSUd,| SUBP UOT}Sa3 ANZ] 

9 UONCUIPIOOS INgy JonTVAg “UdWoIQTTNOTWIed snid ‘yo eIQUS Ud 9}LINDS P] 19 JUDWIDUUOIIAUD] 
> ‘Q[BIOOS 9ILINIYS LT] “AJULS OP SOOIAIOS Sd] INS VoUSpIOUT oUN jUO INnb xneUSWIOUIOANOS 
SOWWeISOId Soy INS xNVALI] SOU JULXE UD SUdIPeURD Sap 91)9-UdIq Ne IanqLMUOD 


susIpeuesy sep 3.139-uIIg 


‘suoIpeues soy] Inod sa}duiodsa sje i[nsaI 
SO] JTUDIQO,P UlJe OVITJO 19 DJUDIOLJJa UOSLJ Op J[TQUIDSUD JUDTIIVALI] — SdIQIOURUT SddINOSSal jd 
SOISO[OUYII} ‘OJANIO,P-UlLU — JUSWIOUIOANOS Np sodInossai soyedioutid say] JUOUIWIOD JonyeAg 


sovdgJo snbiqnd uoysduoj sup, 


‘sjuepuadapul ja sJnoolqo sjUsWIaUsIaSsUdI 
Sop 19 DOUBINSSE SUN JULSSIUINOJ IN] Ud ‘SddLNDOIIP SUONeSTIOyNe sap yoodsal np ja sorjqnd 
SUDI 19 SPUOJ SOP UONKSI[NN] Ip presay & JUOWIOUIOANOS J] Jast{Iqesuodsal & JUSWIIL IJ 9] JOpry 


qUIWII]1Vg Ne sajydui0d ap UoHIppey 


J[B.1IUIS IILIJEIYLIGA &] IP 39.19}UL,P S.1N9jIVs Sa] 


‘xno.p unoeyo nod suoneoljlIgA sou op 
S}e][NSI SIT JUDSSTRUUOD SUdTPeURD So] 19 USWA] IV 9] anb ayos ap ‘JgI9IUT Pp SsINa}9as S30 


- /[ - a8D0d ppouvy np [p4guas AnajvaIfi4ad np nvaing & 


ap jaf{ns ne yoddei vray nvoing 9J ‘IUaAv | YW ‘SUsIpeURD se] sno} Inod sjueyJodum jos jo 
suas So] Ins yUdIOd SIOTUIOP STON So] ‘XNBIOUSS SINDIVOTJLIGA $2] 9Sso19}UT sINofno} stndap 
juo sroruraid xnop seq ‘s]uvyus sou ve suoNnsgz snou aonb ouroumned 9] 39 aseyTI9Y J anb tsure 
souojyooyne suonsonb say — [esJaugs Ud 9ILINDS VI 39 JUDWIOUUOITAUA | “A[PIOOS 9LINIIS P| 
‘QULS IP SOOTAIOS So] JUDUILURJOU — sUdIPeUR_D Sop oN9-UIIq 9] ‘aoRoTJJo onbifqnd uoNsuoj 
oun ‘uoWayIeg ne so}dwioo op uONTppal ev] JUQUUSIdUIOD 1919}UT Pp SINd}9e8 bulo SON 


‘UONVOIJIIA BP XNLARI} SOU ap s}e][NsoI sop sjiodde1 

XN JUOIANGINUOD 19 SUONOTJLIGA SOU op UOTVoTTURTd ve] JUOIAUATIO sy] ‘anbiseyens ueyd 
ONOU B SIS9IUT JWOS JOIOIUT,p SINDJDEs SdD ‘JepueUT UOsS JURpUad souRVOdUII | ap JoUUOp 
JeIPNOA gITo sfanbxne jgI9IUI Pp $1nd}des burs 9UISO B B[RIDUDS IOINVOTJUA Pl *ZOOT UY 


g[B.19UAS JILIVVIYLIIA B] OP 3.19}UI_,p S.inajvas bul say 1essaiso01d aie y 16 


‘Q[GIPs1o aseq op UONPULIOJUI 9UN IITQeI9 suOLINOd ou 

snou anb 39 JuoWIoTeIZa\UT ssguodde a9 sed yuoIne ,U sUOTIRIOT[9UIe $90 onb jue} INsyeorpul 
90 Inod s[qId suNONe SUOIOXTJ OU SNON “SINOD Ud JUOS JUSUOPUSI Op INdyBOIPUT 499 

INS S}OJJo Sap JURA SIND]ORJ SoINe ,p ¥ 19 SUOTRPULLIWOSAI S99 ¥ Ie] JO Inb stogad syoford 
soqg ‘a[qeinp yuouraddojangp nev 39 JUSWIOUUOIIAUD | & SITBSSTUIWIOD PB] AP SUONBITJTIDA 

Sop 19 dBJUSWISUIOANOS 99}I0d op SUOTIBOIJLIQA SOU Op JURTNOSEP SUOTepURWIWUOSAI So] 
saguUOp op aseq a1]0U ap NJOXa suoAk snou Tonbinod js9,- ‘INs}eOIpU 90 ap sayusoe!-snos 
SogUUOp Sop dITIS9IUT | 19 sUTenb ev] JOIOI[UIe ,p SUOIDDIOJJO SNOU snoU “POOT-E00T UA 


‘SoTQRVUUOSIPI STeTapP Sop SURP SUOTJEpULWIWODEI 
SOU OIAND Ud JUDWIOUTITd oINOUT B IssneI UO INb sorg\sTUTUT Soy Ins JUSWO}SeIIp syd 
IOIUIOUOD SNOU Sp UlJe JUDWIOPUSI Op INIJVSIPUT 399 SIJIPOU! SUOAR SNON ‘SUOTIEPULLIWODAI 
SOU Op dIAND Ud OSIU PT JOUTULIO) nod sdura} 99 ap UTOSAq JUSANOS JUO SoUIsTURBIO S2J 2 
so19\sturut say onb yWonbrput sanbrio}sty ssguuop sou onb sored sue oxenb ap a[yeAsayut un 
SUOSTIIIN SNON ‘SIAN Ud SOSTUT 919 JUSTRAL 966] US Soe} SUOTepULUTODAI Sap QOT *d ZC¢E 
‘O00Z Op UY BI & ‘ISUTY ‘JUSUIOUIOANOS Np SIOIAIAS SIT 19 SOATOL Say ‘soyduroo ap 
UONIPPa B] SUOIOTTSUTe SNOU JUSUIUOD sUOINsaUI Snou onb sarArns 919 UO Inb Ja sue aryenb 
e A [I Souey SUOAR Snou onb suOnepuUeUTUOSII Sop a8eyUSOINOd 9] JULUTUID}9p U2 1S9.-_ 


SUOISIA9Id 
€002 2002 L002 0002 


(seayuasaid s10Ae sa} Saude sue a4jenb) 
BUILD} ISO JANE UD BSIW e] JUOP SUONBPURBWIWIODEY 


> 4 DpvUuDD Np jv4Aguas ANavIY149aA Np noaing - Q[ - a80d 


"SOIOISTUTL SOP SOUIOIUT SINIJVIJLIDA SIT IAB UOTILIOQRI[OS 

JON Ud SUOIOT[IEART 19 sQUUe oNnbeYpD st[duIOsoK sgIsOId So] INS UOTVWIOJUT | 

9p Il][Ionde1 op sUOIaNUNUOD SNON JUOWLIeg Np xnodK xne 39 xnoK sou & sjURyOdUIT yUOS 
SUOTLPULUTUIODAI SOU Op SIANAO Ud STU PI SULP JUASTTV9I SoIQ\STUTUN SoT onb sgis01d soT 


"pre39 190 & JUSUIOPUSI INV] SUOT[IOAINS 

SNOU 19 ‘SUOTLPUPUIUIODII SOU JURAINS Ud SA}TATIOV SIND] JOOI[SWIe B SUODDSPINODUD SI] 
SNON ‘uoNses ap sonbneid singz omtejied op 39 SOAIIDIIION SOINSOUI Sop oIpusid op ‘ouUsT] 9p 
nog Ud ‘sITTIGesuodsal L] JUO JUSUIOUIOANOS Np SOUISTULSIO Sd] 19 SOIQISTUTUI Sa’T ‘SBdBOTIJO 
19 SOJUSIONJS oNg,p SUOTIeSTULZIO Sa] JUDYSeduID INnb suoTsonb soqne,p NO sJUSUII|[SaI Sap 19 
SIO] Sap JOadsaI-UOU J] ‘SOUIO}UT S2[QMUOD Sap Sasso rey So] NO sour {god sop sayusoel-snos 
SOSNLD SI] JUDSTA SUONLPULUIUIODII SON *SUOTFBPULUIWOII SOU dp IIAND Ud ST} 


‘QIAINS JUSTRIAOP 
solleuuonoUoj $90 aonb suonepueuIUIOdal say onb rsure syey[ns9ai Soy “YOA 9p snsssdo1d 
SOU 19 SIS9Ie.IIS SOU INS sJUSUTIUSTasUaI S}UeLIOdUIT _p eITUINOJ snou ajgnbus TJ “ag[nod9 
a9uUe | dp SINOD Ne (YOA) SeINOssal sop UONesTUNdo J op UOTBOTFLI9A 9uN Pp jalgo J 919 & 
JIQJSTUIL 9] JUOP SalTeUUOTIOUOJ sop saidne ajgnbud oun viasi[eg1 NesINg 93] “pOO7-€007 UA 


‘Tetoods 

usWIeXa,p s[DAO UN,p a]JanITqQey deINp eT Iso Inb ‘sue buro say sno} stoy suN agpUOs sa ye1q,P 
geI00s onbeyD ‘UOoTyeSTUIWpR P [I9SUOD Ne Jo UOTJOOIIP oyney L] e stUINOJ UOTPULIOJUT | 
ap ain | op 39 suyenb ey] ap jofns ne 19 UoNROTIIGA op snssaooid np jolns ne 3e1q Pp S9}9I90S 
sop soidne ajgnbua oun sueul neoing 9 ‘Te1oads uowiexe onbeypo sp uly eT B ‘anno uq 


sajjenuue sajqe}dwod suO}ed49A SOU ap SUOISN|DUOD 
SOP J@ SUON}EJE}SUOD Sap Sa}IEJSHES JUOS }€}5,P $9}9IN0S SOT 


‘saQUUR SdIQIUIOp Sap SINOD Nv NUa}qo sUOCAR snou onb Inj90 anb ¢QQz Us UOT|ORIsHeRS 
OP NVIATU SUIQUI 9] JTUS}UTeUT sUOI9dSa SNON “JUSUTSUIOANOS Np SOITPUIUUOS SIOTOULUT] $}BI9 


-¢[ - a80d DpvUuvZ np [v1guas Anajpoifisaa np nvaing i 


sop uonesedaid ey & g10qgeI[09 UO INb sareuUONoUO] soy Issne eIpuardutod 19 €00Z Ue Naty 
TIOAR PRIAOP OUTeYOOId &'T ‘UONBOIJLIQA ap SayTUIOD ap sjuaptsaid sap 30 SIOTOULUTJ SINd}DaIIp 
Sop sgidne sue xnap sa] sno} aguaut sa aygnbus 9y05) ‘UONPIIJLIQA ap Snssad01d anou op 
siyenb ey Ans 39 sfquiduros uoNeoTfL9A vy Jed oInpoid UOTVULIOJUL,| Op 9}1]9N,] Ins suonsonb 
Sap suosod snon ‘(OOSANN 39 gfeuoneusajUr o[IAID UONRIAR,] ap UONeSTURSIQ) SIJLIDA 
[nb safeuoneussjur suonestuesio sap ja (epeues soieg suas VY Jo epeueyD np nusasi np 
Jo souRNOp Sop sdUaSY ‘sjJUSUUT[e sap UoNdedsuT,p suUaIpeULd doUDSV) aTTonuUL aqqeiduroo 
UONBSIFTIDA BT ONJOAJO [I JUOP XNvISpgJ SOUISTURSIO Sap 19 Je1q,P S919190s Sap UOTaIIp any 
e] ap sgidne s}gnbus oun ousul neoing oT] *sa[elapay suonestues.i0 sa] nod ajyn SD a 


“SUOISID9p ap astid eR] & s[Qeinp JusWaddoyangp ap 19 
S9[PIUSUTSOUUOMAUD SUONIBIDPISUOD Sa] JOISQIUI & SUOTJLI9A Snou onb suonestueSI0 sot 


‘sonbyeid soimoy[roul say Joidope 
B 19 SUONRPURUIIUOSAI SOU SIANO Ua o1}J9U & SUOTJLIZA Snou anb suonestTURZIO Sot 


: J9BVINODUD ‘dUI9} USAOUT ¥ “JUDUIOTeS9 SUOADP SNON 


“SUOTIepUPUIUIODOI 
SOU }9 SUOT}B1R}SUOD SOU JU9}da00R SUOIJII9A Snou onb suOTESTURBIO Soy 


‘SO[TN UOTBOTFLIDA 
ap snssad01d 9] Ja UONULIOJUT,| JUIANON saassorg}U sanred say yo sJUaTTO Se) as 


“Sog[BUSIS SuUOT|sonb sap IAINS UN UOJ 39 UONROIJLI9A ap syioddes sou orpuosduios 
OP JUSOIOJJO,S UONLSTUIWIPL,P S[TOSUOD Sa Ja UONBOIJLIZA OP SPTWIOD Sa] ‘UOTIOAIIP RT 


: TS “OUL9} INOS B “JOINSOW SUOASP SnoU “JUSTTApUAI oOU JOUTULIAIEp op UIT "IND[eA PR] ap 
jusqnole tnb ya syrenb spuess op uoTeWoyuT,| ap yuaUUATIUOD Inb uoNedTLIVA op syoddes 
Sop simnpoid ap sour}Joduit] ap sjuatosuoo souruos snou “(p OXOUUP [ JIOA) d1)SNIIL] 
STEINSSI SOP SULEYS SOU SUILIOD *safB1gpay SUOTESIULS.10 Say Inod snagid sjey[Nsay 


€002-2002 
aIq!D c002-1002 LO00c—0002 0002-6661 


soijqnd saydwos 
sap yuaueued 9}1W05 aj 4ed saaAndde suonepuewwossy 


Ys DPDUD, Np [dAauas ANavIIfI4aa NP nbaing - p[ - a8Dq 


“SOUNUIUIOD Sap sIqUIeYD P] & sJ10ddei sas suep 19-Inja0 Jed sagAnddr ja sorpqnd sayduroo sap 
juouUPULIAd 9)1WI0Z 9] ed saatpnie yUOs Inb sUONRdITJLIJA SOU Op JURTNOSEp sUOT}epUPUITIOIAI 

Sop o8eUd.INOd J] SUOTNITeO SNoOU ‘sadINOSsal Sap UOTesTWIT}dO | Ip SUOTIBOIJIIDA SOU 
e guuop Indde.p neaatu 9] JOUTULIOJ9p op UIJY “xneAvI] sou ap syITenb ev] ap Ina}eorpur a1yNe 
un jso sorfqnd sajduro9 sap jusueuiod 9y1WI0D 9d] Jed suonepuruUUOdaI sou eB guUOp Indde J 


002-002 31819 Z00Z-L002 


(sue xnap saj Sno} asijea1 abepuos) 
[!2Ae4} ANB] ANS SeAIyIsod suoissnojede. 
SOP Nd JUO JJIESSIWIWOD eB] BP SUO!}E}e}SUOD 
$a] anb yUsUUSaIAUOD ajqeinp yUaWaeddojaAsp 
Np }@ JUBWBUUOJIAUS,| Bp aJIWOD Np seiquisw sey 


(sue xnap saj sno} asijees abepuos) 
S9}IWOD Op UlaS Ne jIPAPI} ANB] ANS SeANIsod 
suoissnoJedai sap na yuo neaing np xneael} 

$9| onb jUsUUSIAUOD Sasiej}UsWaJJed say 


“€QOZT lel Ud gsod~ap eas JUIOg 9] Woddes 

sulgrxnap oJ ‘oyooidde ayjaanou 91199 ap uondope ,| s19A adej9 o1gTWoId eT WenINsUOd 
‘TOOT SuUIOINe | e asodap “uIOg oJ Woddel aq ‘samejuoWayIed soy JUISSOIQIUT ‘STAR OO 
® ‘19 aAgT9 onbstiI un yuajuasaid Inb ‘sajusuTjJed a109Ud Ja sayfanjoe ‘sonbrurgysAs suonsonb 
Sop JOS dd ‘sajueyodumt snyd say jUOs Inb suonNsonb sa] yUeUD}UTeW SUOTQIO snou ‘aTeNIUT 
UONCOIJLIDA PT SQide sue XNap SdINITIJ]UL SUONYPULWIWOSI So] $9]NO} sp feniiqey TATNs 

J] alle] op nal] ny “sgyTo suotsanb sa] JURYONO) SUOTJEPULUIWIOIAI SOU Op ‘SoIQ}STUTUT So] Jed 
‘QIANG Ud STU! RT Bp SgISO1d sap yaTduroo snyd tans un yUTeTNOA s]I,Nb yp yuo snou sorfqnd 
sa)duroo sap yuoueuriad auI0Z_D np seiquisur soy ‘IatpNoted ua ‘9 sayndap soj ‘sinoyeugs so] 


‘grqeinp Juouraddoyaagp ne jd JUDUIOUUOITAUD | & OITBSSTUIUIOD 

RB] Op IOI 9] oITeUUOD oe} XNITW INod UOTeITUNUIWIOD ap SoIsa}eVI]s Sop Issne suOIaIOgRI9 
SNON ‘aTqQeinp yuoutaddoyjaagp np jo JUSUIOUUOIIAUD | Op JUoULUTIOd 9}TWIO_D np jo sorqnd 
sojduroo sap jusueutied gyTWIOZd np saIquisul sa] J9Av ‘JaT[NOTWIed Ud ‘Jo sorTeyUOWTOTIed 

SQ] SNO}] DAP SOSULYIE Sa] SUOIT[dH[NUr snou ‘asepuUos Np s}e}[NSoI So] Ins JURPUOJ SNON 


‘pO07-€007 Ue nagid jso 
aSepuos ureyoold a ‘IoJOT[PUIe & S1N919AS Sd] JI] Ud STU JUO 19 XNBARI] SOU op sdUSUTIOd 


RB] OP S$9JQIOUOD SUOTILOIPUT Sop TUINOJ JUO snuUa}go s}e}[NSaI Sa] ‘soguuR souTeYysold sap 
SINOD Ne s[eIQUSS JOLNVOTLIA vy Jed Jopioge IIOA JUaTeJOUWMTe STI Nb syafns soy ins onb tsure 
JUNWIOpUSI dIJOU ‘sITTIGIpesO oNOU ‘neaIng Np uoTsusyeidurOS INIT Ins JUsTeyIOd suolsonb 
SON ‘9[GeInp yusuTeddoyaagp Np 32 JUSUIOUUOITAUD | 9p JUoURUIEd 9yTWIO_ np jo sorfqnd 
sa}duioo sop jusueuried giuI0D np seiquiowl soy stiduioo A ‘sorreyuoutoyied sop sgidne 
g3epUOS UN JUS SUOAR SNOU ‘Z7Q0Z-100T UA ‘SOQUISUT Sos Op UOT}OVONII 9UN ITU9}qO ._p 
yueyodurt ys9 [t.nb suoXoso snou ‘uoWepIed I ITAIOS INOg *JuIWI][Aeg a] nod ayn SD ENG | 


- £] - a80d Dpouvy np [v4auas ANavoifl4aa np nvaing ae 


dnod a]q19 ap yqnja sod suoan_u ja Anajwo1pul 1a9 Anod aspg ap 
SaauUop Sap a4oIUa SUO]]IANIAA SNON : AION 


€002-2002 
v00Z—-€002 SUOISIASId c002-1002 L002-0002 0002-6661 


souleyuawapied sayiwi0d sep 
ied sosipnye sedsnossed Sep uoesimdo,| ap SUONeEDOA 


‘solleyuoutoyied soyW0d ap saouatpne .p Jalqo | ej WUO 

SddINOSSal Sop UOTesTUINIdO J ap SUOTIBOTJLIDA SOU ap QOT “d OL UOITAUA ‘saguUe SaIQTUIAp 
Sap SINOD NY ‘sagTeusIs suolsonb xne suOTINIOS Sap JOANOI) JUSTNIA soreyUsUaTIed say onb 
juonbiput soiejusuapied sayW09 sap soousIpne so] *‘JUIWIIJABG Np UOUIL,] 11U9}9y] 


“SUOTJEpURUIUIOSAI SoU JUuaINdde soieyUsUTaTIeEd So}TUIOD Soy e 


SSOULT[IOAINS op 

19 SOATILISIBI] SOWATOV SINI] SUeP I[QuInp yUoUTaddo]aA_gp J] 19 JUSWIAUUOIMAUD | INS 

SOOUSPIOUI Sap 19 SUOTIVSTIOING XNe YULIOJUOD PI ap ‘sdoINOssaiI sap UONesTw}dO J 
op ‘a}dui09 sIpudl op UOTIeSITGO,| ap a3duI09 JUDUUDN SoITeyUSWaTIed Soy e 


> onb 90 e ‘auia) udaAOUW B ‘17q 
“SQN UONVOIJLIA Op Ssnssad0i1d J] 39 UONPULIOJUL,] JUDANOT) SoIeJUSUOTIed Saye 
‘SOUIQISAS SI] 19 UOTJLULIOJUL,] SUBP DOULTJUOS JSEJULARP JUSTe Solle}USUaTIed Soy e 


‘suO[eUSIS snou onb suorsonb soy 
INS UONLULIOJUL P SAdUYS SAP NO sddUTIPNe Sop JUDUUIT} SoITeJUSUTOTIed SO}TUIOD SOT e 


: onb 90 & ‘dULIO} NOD & ‘JUaNqINUOD [IeARh 
a0uU op sijenb ey 39 siNjeU PI ‘(Pp VXOUU | IIOA) S]eI[NSaI Sap sUTeYS 910U BUOUI J] SUIWOD 


‘TICARI) INI] JoNoajJo & Japle so] op ulye soiteyuswapIed 

SOTUIOD SI] DIAR UONLIOR][OD d}TO.NS Ud SUOT[TeAR Snou ‘sn{d aq “S9dIIO9IIP SUOTIeSTIO NG 
XNV Y}TULIOJUOD PJ 39 S9}duIOD ap UONIppal kJ ‘JUaUIApuaI 9] Ins sjIoddei soy Ja sIoTOURUT 
suoddei say Ins XNVARI] SOP SUONIDAJJO SNON “SdTLJUSWIIUIOANOS S9}TATIOV Sd] 19 Sasuadap so] 
IO[[IOAINS B Jd JISTIONN B JULISTISUOD XNBAVI] SBS SUP JUUTITIV 9] suoAndde ja suopre snoN 


‘neaing np sayusueuliod sayIATjOe Say BUINDUO Inb 99 usd JURIapUodsid 9[O1 UN 
anol ‘ratpnonsed ua ‘sorpqnd sajydur09 sap yuoueulied sy1WI0D aT “SAN J9 SURI ONSOTeIp un 
ITUdJUTeU op ay1oedvd a1}0U ap puddap UONPIaI 91190 ap sgoons a] ‘onbiyqnd uornensturupe | 

R SUOTILIOI[IWIe Sop JOpURLIWUODII ap gyOeded ajOU Op aJURISIUT a1VIed yey JUDWIOTIeg 

Np 91N0d9 | & aq ‘WAT[O 99 Inod sJneorjIUsIs syeI[NsaI sop suosINpo.ld snou Is JOTLIDA 

dp aiTIqissod ev] ouUOp snou saITWIOD sez 39 SoITeJUOUOTIEd syUdTETJIp Sot 99Av UOTIORIOUT 
ONON ‘Nesing np jualyo [edroutid 9] 3so JUDWIO[Ieg JT *yUIWap1eg a] nod snav.ad s}e}[Nsay 


yUIWIdvITJo Snid y1oddea aie 7 T 


. DpvDUD, Np [vA2Uuas ANaDIY1AIA NP NvVaANG - Z[ - 980d 


(ulajd sda} sjuajeainba saounossay 
09 Slidwod A) sie|jop ap SUOI||IW E'pZ : S9}AIOe SOU Ap |e}0} }1NOD 


s]uaioiyje snid s1UuaAeq 
JIEACI} Sp NaijIwW ajjOU Jas BW 


UONEOJUOA ap Senbieid sou SUBD INSEeAUIOY ( biB ) 
) sanbib9}e13s sep 


juaweoeoyje snjd podde ouie4 suJEpow uolyseb 
‘JUSWILed 9| JIAIVS 38 diyssapeay 
XNdIW e s}I|IGeY UOS BNUI}UOD UOSe} ap dioljae Ja XIOYD ap unaeAojdwa 
UN BWWOD dJapISUOd se EpeueD Np jes9uab snayeoyeA Np nesaing 97] 


JUBWALEq Np UONEUUOJUI,p SeoURasS }9 SeOUaIDNY 


seouaby sap juaweapual 9| ns sHoddes sap uoljenjery 
}€}4,P s9}9l00s sap xneloads suawexy y0-£00Z2 inod 
F suonjesiuebio }NjDul JIEACI} ap 
SdJ}NE,P 9 SO/EU0}119} SUONe}SIUILIPE Sap ‘}e]4,p S9}aIDOS Sap sajqe}duwi0d SuOH}eOyWe/ 
epeued Np jUdaWaUJaANOH Np saseWWOS SIaIOUeUY S}E}a SAP ajqe}dwWod UOHeoYWa/ uejd 34j0U anb 99 


ajqeinp juawaddojenap ap saibayesjs Sap SuoNneoyiua/ 
S9]e}USWSUUOIIAUS 
SUONCOYUBA S| JUBNJOUI ‘Seodunosse sep UOHesIWIdoO,| ep SUOHeoyUE/ 


}9J9}UI,P SNa}oes bulo sou JassesHoud aule4 


‘oyqnd 9} 3e 
SEIPAW SO| JOLUIO}UI XNBIW 9p JUd}OWLEd SEpN}e Sd} }9 SUONEONBA SO] 
"|IEACI} UOS auIe} e JO 

9|Q/ UOS JOWUNSSe e apie inb indde un,p Jaloyaueq e anulUuOCd. Nesaing 97 

(sjelpowiw! 3a 
SOJIEIPPWI9}U! $}e}/NSa) 

$}UdI|9 SOU 

inod sjeynsay 


“UONCOYLOA 
ap snssad0id 9] suep 9jQi UN JUD SeEssaila}UI Soled Sa] 38 S}UdI|D SO7 
‘s9assal9jul Seled 
SOU }UOS INb ‘saje19p9} }e}4,P S9}9ID0S Sa] Ja XNeJBpe} SowsiuebHio 
S9| }@ SOIa}SIUIW Sa] INOd Sa}UsUIPAd JUOS SEPN}9 Sd] }8 SUONECDYBA SOq 

‘JUSTO BsjOU ‘JUdWdLeY 9| JOWUOJU! 
XNBILW Op JUd}EWEd Jo SajUBUILIEd JUOS SEPN}9 Sa] Jo SUOI}EOYEA SO7 


SOjEU0}119} 
usipeueo }8 ajesep9} 
o1qnd 3] sanije|si69| 

segjquassy 


}€}5,.P S9}BIDOS jo 
sowsiuebso ‘xneo}498} 
}8 XNEJBPP} SOJ9}SIUI/\| 


s9assealajul Saljed 
38 SJUaII|D 


‘oijqnd ne sanbibajejjs sje}jnsa 
ja JUBWALed Ne Sa}dwod ap UOl}IPpad e| ep ja xNejUaWaUEANCb y8 xne}UOZIIOY 
sauwesboid sap uonseb e| ap uo!esoIjawe,| @ SUONgIJUOD SNON s}eyjnsey 


"XNeI|ILU S98] SNO} SUeP SeNnUUODAI JUOS XNeAeI) Sep BdUeLOdUUI | 
}9 ayjenb ej JUOP ja SusIpeueD Sap 94}9-UaIG Ne anqujUOD INnb UOISIA 3JJON 
jusWaLed Np adiAJas Ne jUepuadapu! UOHEDYUEA ap Neaing uN a} 


‘(p exouue,| 

JIOA) S}e}jNSEJ Sap auleYo dsjou e anbibsye1js UoNeoyIUe|d ap siped NeaAnou ssjOU siHajU! JUeUS}UIEW 
SUOAB SNON ‘ZOQ0Z uN! us aydope aja e INnb epeued Np ajesouab ao}eEONIOA e] ap enbibsyesjs ue|d NeaAnou 
Np aulaidwa,| aod sauue 9}}99 ap s9yJOlUd Sa] Je SUe|d saj INS WOddeY 9] SUep dd}UdS9Id UONeWIOJUI] 


SAg Np snpuaye s}e}jnseu ap jo anbiba}ze13s uoledyiuejd ap suped 


- [[ - 280g DpDUDD Np ][v42Uas ANaDIIfI4aA Np nvaing a 


"JUBAR | Op IaT[e Inod airessadau asisse | JUOIIINIOId snou ST] “SINdTeA 

SOU ]9 UOISTA O1]OU D9Av $}UOUI9}10duI09 sou ja sanbiyeid sou JastuoULIeY ,p JaJJo Inod yuoIne 

SONDISILIS SIJOP SIO ‘SQdONS IIAV SJAI[OI SIOJ UL) “[IVALI] Op NoT]IU sou 39 souTeUINY 

S9OINOSSII SOU Ins JUONTJUT Inb syueyodumt sjoadse xnoaiquiou ap Issne yUsYyONO} ST] ‘suosTpNN 

snou onb s[nno 3a sopoyjour xne nb ouigul ap ‘syeijnsai soy] suonbrunuIWIOS Us snou 

JUOP ‘xneAvI] SOU SUOJNIEXO Jd SUOTJIURTd SNOU JUOP dIVTULUL PT B JUYORIeI 9s SIJap sag 
‘syusToOTyjo snjd musAeq ‘Ss 

‘TTeARI] Op NII] aNOU JaIOI[SUry * 

“UONVOTJLIDA op sanbyeid sou suep MsaauTay ° 


‘1Q19]UT .p $indjdas buro sou Jassaiso0id ame,y 


<— CS} 69) Sar 


‘WUOWUsOvOTIFO snyd yoddei aire - 


: Juos sonbiseyens 

stjgp burs son ‘sue xnop & UN IdI,.p JI9AQ[aI SUOIASP Ssnou onb sonbisaiens stjap sap suUIUIOD 
sonbsliI $90 IUIJap SUOAR SNON ‘soura}ut astidanua .p sonbsi xnedrourd sou ap uonse3 

Re] Inod nesing np s[quiasud .p sayIolId say 39 sueyd soy souOUY onbisaiens ued anoN 


S9}OLId 8 SURI d 


“Q[QIPSIO SIQIOULUTJ UOU Jd SIQIOULUT] UONPULIOJUT | 
op JuLjUssoid UD JUDUTApUAaI INI] op JUSUTTIeg Nv d}dWIOd JUSPUSI SdIO]SIUTU SOT 


“SJUSTOIJJO 19 SdVdTJJa JUOS SoUTUeISOId saT 
‘afqeinp yuoutoddoyjaagp 9] sida saiso01d eA] 
‘o[qesuodsos JUSUIOUIOANOS UN Jd DOUPUIOANOS OUUOG dU, e 


"SO[RJUSWISUIOANOS SUOTNINSUI SdT SUBP DoULTJUOD v oITQnd aT se 


: JUOS SoTeIOpsy SUOTIRSTURZIO SoINe Pp XNdd B 19 XNPALI} 
SoU & Spnqije ag JUsAnad Inb ‘sonbisayens syeqnsai sa] 9 xneWOZTIOY s}eI[NseI so] 


anbibs}e.}s }e]jnsay 


sanso1sd Ja SUB] = A J UOYIIAS 


Re DpvUD, Np ]V4AgUas ANaIDIY149aA Np nvaing -Q[ - a8Dq 


-6 - a8Dd 


DpDUD Np [v12Uas ANaIDIIfi4aa NP nvaing a 


“SUOBITYFJO,P 

}9 DOUDIONJO,p snjd soae xneard 
SOU 19]NI9X9,P 19 SAOURSSTEUUOD ap 19 
UONCUWOJUL,P 9duLYOd | BIOINNR Pp 
ulje sonbruos9a]9 s[No sap 32 
SOISO[OUYII} SaTJaAnou ap soe]d ua 
SUO}]9UI snouU ja sInbow suUOAR SNON 


“QOVITJJO 19 DJUDIOIJO 

UOSeJ OP UONBIIJIIJA Op XNeARI) SOU 
Jonjoojjo Inod sailessao9u s[No sap 
19 SOIBO[OUYII} Sap XIOYd sy Ins anb 
ISUIG SOLWUSTURSIO SI] 19 SOIQISTUTU 
Soy Jed soruinoj UOTeWIOJUI,] op 

9 SogQuUUOP Sop UOTTISINboe p spour 
9 INs JUONTJUT sjJUaWIasURYO sa5 


‘sonbnstydos snjd ua snd ap juos 
S[PLI9ISIUIL UOTSE3 ap souraisAs Soy 
‘snid oq “OoJIp ud JUDUDUTAANODH 
Np JUSUIWL}OU 39 ‘JOUIDIUT,P 

opre,| & sowureIs01d sap UONNIExa | 
JoIOINWIe B NJOSI ]sd JUDWIOUIOANOS 
YJ ‘snuuos ja sapides juos 
UONLITYLIA Ip JUDUIOUUOIIAUS 31}0U 
suep sonbisojouysa) sjusurasueyo 
Sa] - sanbisojouys9} syuaumesueyD 


“S[OLIO}STUTUL 

SIOIOULULJ $JL}9 $3] JOIJIDA Op 
}ILPULUWOP SNOU UO Is SadINOssal SOU 
INS S[INIUDAD $}OJJO SO] SUOJONTeAD 
SNON ‘SdVdTJO snjd SUONBIIJLIDA 
Sop o1rej Inod sjMno xnesanou 

OP 19 SOPOYISW Sd][9ANOU op sa}0p 
SOWIWOS SNOU SNOU jd STALID9}STUTU 
SIOIOULULJ S}L}9 SOP UONLITJLIA P] 
OP DOUSPIOUL | QUILIEXD SUOAR SNON 


"SOIQISTUTUL SOP SJOTOULUTY 
$1819 SO] JOIJLI9ZA Op spueUlap snou 
uo,nb ynad as [I ‘snjd oq ‘sosaysturu 
SOP I[ONUOD dp JUSWIOUUOIIAUD || 
JON[VAD SUOIADP SNON ‘UONPOIJUIA 
oP XNVAKI] So] Jo}USWISNe 

wey dnooneag & a1sa}eNS P] 

OP SJANIO UD ISI BT 9p UONeNeAI,T 


“SOUISIURSIO S3] 

}9 SOIQISIUT Sa] Inod saq[noIJIp 
SOWIOUD,P 9919 B ‘adST[eIIUD.Ep 
Q[RISIIUI DOINIIXA,P dyt]Iqeiduio09 

eR] op suudwioo A ‘argroueuly 
UONCWIOJULP I1d9IeNG ek] op 
JUSWIOUIOANOS 9] Jed UONONpONULT 
- JUIWIIUAIANOS Ne 9}I]Iqe}dWI0d 
RB] ap UoHesyesjUI9eq 


‘sorqnd spuoj sap piesa] @ soiduroo 
op UONIPpol ek] Op JUdUIAssI]qIeyye p 
onbsJ 3] Ins sana sou 
SONBVUUONOUOJ xne Jd JUDWIaTIeg ne 
OIIVUUOD OTe} OP SUOIONUT]UOD SNON 


‘souidoidde 

S]OUUONIPpol SoUsTURdaUI 

Sop B SINODII 1B UO | aNb 

SUBS SUONRSIURSIO Sap & SadIOsURT] 
JUOS JUDSIV,P SoUTUIOS sajURyOdUIT, Gq 


“oureyuouoy ied 

3[ONUOD Np onpudsj9,]| 39 sINIeU 

RB] JOH] JURANOd soyJouUONIpps1 
soinjonys op onb tsure soueusaAno3 
op sowstuessu xNedAnou 

op USAOUI Ne suONeSTURSIO Sap 9919 
JUSUIIUIOANOS JT - alteyusuapIed 
9[9.14U09 Np uoIsorg 


$9139} 8.19 


gouspluy 


sanbsny 


_—_ Sa189q¥.ys 49 ‘xneAK.y saj Ans souaprout ‘sausa}xe astada.qua,p sonbsry 


“AJ UOTIDAS PY L 


IOP ISO [I SUIUIOD ‘sg}TIOLId Jo sueyd sou suoIOgR]E snou anbsioy 3}dwI0d suous) Ud snoUu 19 
Souta}xe astidaqua .p sonbsii op sIqUIOU UTe1I99 UN gSUID9I SUOAR SNON ‘sonbsts sop uonsas 
eB] op asAyeur o1jOU ap nsst yso onbisayens uoNeoyrueld op s1peo anou ap 9)x9]U09 a] 


S98U19}x9 xnafusa ja sanbsiy 


> DPVDUDZ Np Jv1guas ANaIVIY149A Np nvaNgG - 9 - a8Dd 


‘sasuadap sou op alynsnf uswiexd J 19 [eIQUIS INDIROTJLIOA 

np souepuodapur | enue siqitinbs un I[qej}9 WeJAop snssod01ld [9] UP) ‘9gdIEX9 ang 

assind ou ‘andsad no ayjaer ‘souanyjur oun nb 9110s op s9S1II0O og WeIASP UOTIENIIS 9}]99 
‘sdrourid ap uonsanb oun js9,9 sUIWIOD sTeU ‘aug[qoid ap gsod o1090u9 sed BU eID “JOS9IL, 
Np [lasuog_ np yerejeINag Np sjuRjUdsaIdal soy DdAv JOSPN 91JOU SUOTOOS9U SNoU ‘xneIgpPej 
SOUISTULSIO 19 SOIDISTUTU Soy SNO} onbsoid op Ie}sUT | B “JUSWT[INIOY “ITUSA B SaguUP 

sg] Inod neaing np JUSWIOURUTT Ud SUTOSAG So] J9[QUIOD & JUOTeITAIOS IND SoUIsTUROgUI 
sone, p sodoid e Iosa1], NP [IaSUOD Np JlsIe}9IIVg d] DOA SUOTSSNOSIP Sap SUOAR SNON 


‘UU IVg Np 
sqquoye xne oipuodgs mod juestyyns so ya3pnq aou onb MUeIes Inod [ensedur 

}9 Juepuodgpur yuoUTUNeSTZNs sed jsa,U JUSUTOOURULY Op NVIATU 9IJOU op UONPUIULIA}9p 9p 
amor snssaoo0id a ‘Jalns 99 & SUOTISIOAap So] J9DUANTJUT JUSsINd SagIJLIQA SUOTRSIURSIO SOT 
onb sues ‘uoWsAT}OOlqo sUTULIOIEp O19 Op NesIng Np JusWs9.URUL op siIdoidde nesatu aT 


JUIWTBIIUBUL op JUISIUBIIIA/ 


‘Sollejuourapied s}tparo 
sap i0Sal fr .nbsind 3e1q ,p Sa}a190$ Sap 19 SOUISTULSIO Sop ‘SdIVISTUTL SOP UONPCITFLIDA 
QP SBOIAIOS Sas ap UONPIN}Ov} LT Ins sed a}dwiod ou neaIng 9 ‘JaouPUT] 9S INOg 


‘JEPULUI UOS ap JUDUTASsST[dWIOdNR | B SOITeSS9N9U 
SUONPLULIOJUI Sd] S9]NO}] JUSWIDUIIANOS Nv JopueUlap jnod [eI9U9S INDICOIJLI9A IT 


‘goed ua 
JUSUMOUIOANOS nv UOU 19 JUDTTIVg Nv Sd}dWI0d Sop PUdI [VI9UIS INIJVOTJLIDA VT 


‘JUSUTIPIeg NV JUSUIDIDIIIP SUOTSNIUOD Sas aJUaSaId [eIQUIS INOBOIJLI9A IT 
‘[qe[2Anoual UoU ‘sue xIp ap sporsod oun Inod SUIUIOU SO [eIDUDS INDICOTJIIQA OTe 


‘SOPI[OS Zasse ‘a[quiasua,] SUBpP ‘JUOS NeoINg Np 

souepusdaput| Joinsse Inod soeyd ua souistueseut say onb stoso of ‘afelgpey UOTeSTUTWUpR, | 
op soLNeoIyl9A onb jue} U_ “InayeoTfLIA np souepusdgpur, ke 19 9JOI ne Juenb suonsenb 
sInatsnyd JANOS JO SadATId $9}9IDOS Sop JULYONO) SIOIOULUT] SaTePUROS Sa] “JUSUIWIIOY 


dUvpUIdapPUL,| }9 INIJVITLIGA Np 30.1 aT 
soenbibayejjs xnefug 


“SUOTILSTIONG XN 9}IWIOJUOD 
B] ISSN SUOI9PISUOD snoU ‘xNeALI] SOU sno} suRg ‘sanbygnd saouDULf sap UOISas D] ANS 107 &] OP X se P| SULP 
19 /p19Uas AnaIvoYfiAaA 2] ANS 10T LL OP EZ 12 L “9 ‘¢ SA}oNUe Sa] Sup [IeIgp Ua snjd segnbiydxo Juos sayuRsodwio0d sap | 


Laysnf 1d ayqeiy UOSey soouasY 
dP JUSWOPUA JJ INS UONPULIOJUL | SO[[9-JUDUSSgId SOUdBY SIT Sop JUDWIapUd 9] Ins syioddes sop suonenfeagq 
Gosle} 9] Op 


SNUD} JUOS S]I SUMO “JUSWIOUUOIIAUD ,p BIQHeW US suONHed xne 

s[I-Juopuodai samsturur saq {arqeinp yuswoddoyaagp ap a1s9}e1)s 
Ind] Suep Ss9oUOUY UOTOR ,p suL[d so] AND ud STU J9 SJHOaLGO so] a]qeinp juowoddoyjaagp np 
JUIONL S]I-JUO SOUISTULSIO Sa] 19 SOIQISIUTUI S29] INSOU a]JaNb sue —_— Ja JUDWIIUUOIIAUD | OP SOURT[IOAINS ap SPTANOY 


ae 


- [ - a80d DPDUD Np [V42Uas ANAIDILY1UaA Np nvaing ie 


Ld08dTJO Sd suOTeIgdO sap 

JUDWII[NOJOp a] onb 3a DJUAIOIJJO 19 INbIWIOUODE Sd SddINOSSaI Sap 

uoljsas ey anb ‘sg39}01d JUOsS syoe soy onb ajqvuuoOstes JoULINSSe | 
S[I-JUassIUINOJ 1eIq .P S9I9ID0s sap sanbnesd sa] 1a sourgisAs soy 121g .P S91gIO0s sop xneiogds susuIeXy 


LSOANPISIBY] SUONSTIO]NK XNe S[I-]UDWIOJUOD 
ag {satqvordde sajqeidwi0d sowioUu xne JUSWI9WIOJUOS 


DIQIOULULJ UONLULIOJUI INI] JUDWIIT[IPTJ SI-yUa}UasgId SOIVUD SAIINL .P 9 SIIIO}LII9} Sap 

SQINUD SOIINL SI] 39 SOIIOIIID} SO] ‘ICIP S9I9IN0S SAT ‘Je1q ,P S9I9ID0s sap sapqeidwWiod suONRdIJLID A, 
Lsotqeordde 

So]qeIdUIOD SUOTUIAUOD XN JUIUIDULIOJUOD JTeQO|s s1QIOUeUTY epeued np JUOWOUIOANOS 


UOTJENIS BS OP I[QPIJ OSVUIT DUN [I-]-oUUOP JUSWIOUIOANOS JT Np SJOIOULUT] S}e}9 Sop d[qQuIdWIOd UONBOTTLID A, 


(98910Id [I-}s9 o1yqnd JoOsaIL a] 19 Ba}00dsaI 

3][9-189 IO] BT {SoWWULIZOId sas op 9OBdIJJO ,| JoInsou Inod 

SudKOU Op [I-]-dsOdsIp JUDWIDUIIANOS JT {JUDWISUUOIIAUD | INS 
yOVdUII INI] Ip Tonos J] JdAe ‘aVUDTOLJJa 39 ONbrwWOUOdE sJQTUPU Op SOWISTUBZIO SOP 39 SOIQISTUTU SOP 
SOUMWLISOIA SIND] S[I-]UDINIYXI SOWISTULBIO SI] 19 SOIQISIUTW SIT SOdINOSSII Sop UOTVSTUINdO | Ip SUOTIBOITLID A 


‘sajyueAIns suoljsonb xne sasuodal sap sustpeues 

XNV Jd JUDWIOUIOANOS Ne ‘UdUTITIVg NV WUINO] [eI9UdS INIICOTJLIDA JT ‘WUSUTIOUIDANOS 

np sqeinp yusuaddoyaagp ap 9 sayeyUsUIDUUOITAUS SUONsanb sap ja sargToURUT] SoITATIOR 
Sop ‘SoUUeISOId Sop XNOTNUTU USWULX9 INI] IP SUT XNv SoTeIIO}LIO] SUOTIETNSTUTLUpe 
SOP SOATILISISI] SOQTQUIOSSe xNe jd JUDUTITIVg Ne sajyusuIed saguuop sane .p 

19 UONVITJLIQA OP S9QUUOP Sap ITUINO} op jso neoINg Np sANoe .p Ina}9es np Jnoal[qo TJ 


dAje/S169| UONEOII9A : BHANIE,P 1NB}9aS 


‘QouURpUddapUI 91JOU JUdINSse ‘[eIDUIS INDICOTJLIDA 

3] Inod suv xIp op yepuew un_.nb tsure ‘jauuosiod sou ap JUdUIAIN.IIEI 9] 19 Sasuadap 
SOU INS XNLJUIWIOUIIANOS SdTOIUOD suUTe}I90 op UONduIOXa | ‘JNeISISa] yepueU d)SvA UL) 
‘JuoWo[Ieg ne yoddel yUsUID}O0IIp suOSTe} snou aonb ja yUOWTAUIOANOS Np sjuepuadeput 
SOUIWIOS SNOU oNb 9d Ud SOUISTURSIO Sap 39 SOIOISTUTW Sap SUONSuUNSIp snou snoN 


"SO[PUOTILUIOJUT SUONeSTULSIO SOP JUOP $9}1]US SaTNe ,P 1d SOTCIIO}II9}] SUOTIeNSTUTUIpe Sop 

‘121 ,P SIQIOOS SOP *XNVIIPIJ SOWISTULSIO SOP 19 SOIDSTUTU SOP IOUL]I[IOAINS PV] 19 DATILISIZI] 
UOTVOTJLIDA Rl JUDUIIOUOD SUONDUOJ Sd_D ‘o[qGeinp yUoUToddoyaAgap Ne 3d JUDUWIDUUOIIAUD | 

B OIIVSSTUIUWIOD NP Jd [RIQUIS INDJVIJIIVA NP SUOTIOUOJ Sa] JUDDUOUD $}dI1DEp 19 STO] Sane .p 
onb tsure sanbygnd saoupulf sap u01jSa8 VD] ANS 10T RB] ‘JDAQUas ANAIDILIAIA 3] ANS 10T BT 


SOJUEPIIQEY SIO7 


UONDILIUDId D] AP JOAANS = T T T Ty | 01 199 Y 


, DPDUDD Np [vAguas ANaIvIY1Aaa Np nvaing -Q-a38Dq 


- 6 - a8Dd DPDUDD Np [p12Uas ANaIDIIfil49aA Np nvaing ae 


a[duiexa | Iauu0g JOUDT[IOX9 | SIDAUD JUDWIOSesU 
SNIZOIUT 19 JJaIQUUOYY DIATA[gGo 19 souepusdeapuy 
xnonjoadsal [VARI] Op NITTANY otqnd j919]UT | IAIOS 


“OUNPUOS IJOU 39 [IVAI] BIJOU JUSPINS sIna[eA XIS SON 


SinajeA SON 


‘QOUIT[IOX9 | IOYoIIYOoI 39 JoUsiod urayd ingy Jastpeas 
jusanod sgXfofduia sou no xnonjdadsal Jd SIJISIOATP [ICAI] Op NSIT UN WURINSSe UD 


‘SO[[QUUOISSoJOId SUOTIESTULBIO SI] 19 XNVIIOILIA) 19 [eIOpe] 
SJUSUIOUIOANOS SII ‘SJILISISI] SINDVOTJLIDA SIT DIAL UOTIVIOGL][OD Ud JULTIIEALT] UD 


‘SUOTIPeURT) 
XN J9 JUSUIOUIOANOS ne ‘\WUOWo[Ieg ne sjsaf[qo STAv Jo VOURINSSP ‘UOTRULIOJUI 
JUSSSTUINOJ Inb sayURpusdgpur sopnjd Sap 1d SUONPOTJLIDA Sop 1ULNIDITJO UI se 


: SUOSIP] 3] SNON 


‘epeurs np ourourljed np jo o8e}I9y,[ ap UoNDa}0I1d e[ ape 
‘a[qeinp yuowaddoyaaap np 

‘Q0URUIOANOS QUUOG 9UN.p 

‘Q0vdTJJo 39 OISQ\UI ONbijqnd uoNoUOJ ouN.p 

‘g[qesuodsol JUSWIDUIZANOS UN,.p 


: UOT]OWOId BT SUOSTR] SNON 


UOISIA d1}ON 


a4i9,p uosiwy = TJ UONIAS 


rN Dpvud,y Np ]péguas Analpaifisaa np nvaing - p - a8BDd 


- £ - a8Dd DpvDUD Np [v4gUas ANaIDIIfil4aA Np nvDaNG ae 


C00 ISHASJ 81 


dInatiadns s1goueUly aUN3Y 
VO ‘nouug[a Areyy 


les) Sewn 


"STUINOJ SITOANO sap jo S9DINOSSOI Sap UdAOUI Ne snuUa}goO syeI[NseI 
Sa Ins sayduio9 ap UOTIppal B] & JUSWApPUO] ap JAS Ja JOSALL Np [Iasuo_ np sonsturu 
sg] Jed aganoidde 919 & JUoUINDOp Juasaid 9 atndde ,s atfanbey ans yoddes ap smjonns eT 


‘neaing Np UOTISas sp 19 UONPULIOJUT,p SAUIQ}SAS SUOG OP INS 9PUOJ 9ST] « 
"JOBX9 19 Ja[dWIOD Jsd JUDUINDOP BT 


IOS], Np 
[I9suOD Np yelIe}gI99¢ 9] Jed 19 ssouRUI Sop dNSTUTL Np yaspnq oI suep soguUOp 
SOUSISUOD Say JUDd}O0dsaI sUIOJUALI [I,nb sonagid sasuadgp sa] Ins soguUOp Sa] 


‘neaing np sold soy 39 sued so] yUSWSTApPT] WISP [Te 


: FOOT-E00Z AP Saitsoiid ja suvjd 
Sa] ans J4oddvy np uoyvivdgsd 0] ANOd $ad14JIaAIP SAUSTT SI] SuULP SagdUOUD UONLIE[DEp op 
SdUaSIXO xne Jo UOTeUasgid op sodrourid xne JUsUISUTIOJUOD gIedgid 919 B JUDWINDOp IT 


‘epeURD Np [eI9U9S INoJBOTJLI9A NP neaing np pOQZ-E€O0T OP 
(dd¥) seisord saz yo sueyd say ins yoddey 9] “uourapieg ne 19deap uos ap ana ud ‘sjauINOs oF 


UOI}IAIIP B] ap UOI}euLjDEq 


4 DpvoUvdD Np [vAgauas ANavIIfis4aa Np nvaing - 7 - a8Dd 


COOC ISHASS ST 
VOd “Josery eToys 


‘epeUrD NP I[VIUIS IOINVOTJLIDA v'T 


‘g[qerj 189 Oder JI, nb uoTeUOsUT | onb sdueinssv J Itu9}qg0 Inod 

[eI9UaS INDIWOTJLIVA 9 INS 19}dUIOD ap IOIp J] 19 SULIOJUT JUSISUTETd SUN 9] JUSUIOUIAANOS 
a] onb 1931x9 Pp NOIp VI & JUOUTOTIeg 9] : sInqep sou ev .nb my,pmolne tesa Issne sInswWap 
yey uN sreur ‘gsueyo dnooneag juo IN[duras a] 9p UOSeJ ATOU Ja [QI aNjOU ‘sue CZ] UY 


‘saydui0s sop oipual 

B JUDUISUIOANOS 9] I9SI[GO v JUSWIOTIeg 9] SUOPTe SNoU JUSUTUOD UsIpeURD oI[qnd ne snjd 
ap suosoyfaddes sno ‘sorrejuowioysed sap jo SANRISIS9] UONBOTJII9A op xNvoIN Some .p 
sjuejuasgidai sap ‘sgfoydura suatour ,p 19 onjov ouUOSIad 9] DAR SUOTIVST[VII SOU I9IQ9[99 
ap juoMutied Inb sayersads saytanoe xnop Jed JUSUIWIL}OU JIOWIDUIWOD BIOS OITRSISATUUP 
19D ‘8/81 Woe ,,[ 8] INonSrA us saNUD Iso INnb UoNeUTUOU “jURpuadgpuT epeuRD np [e1oues 
INDVOYLIVA JotUsId np UONLUTWIOU RI Op OITeSIOATUUP ,CZ] 9] PIDIQQIZO NesINg 9 “COO UA 


‘neoIng Np snUNUOD ddUITI9OX9 | 
ainsse mnb anoagp jouuosied anou ap indde | & s0vI3 Jastye9I 9] SuoLNod snou anb 
QNdUTRAUOD SINs af “POOT-EOOT INod [rea op ueyd xnonIquie UN JUaNITSUOD “sodINOSsel 
sop uonestumndo J ap 19 aqui duroo uoNeoTsLI9A op sunpold sou vB spUIquIOD ‘sjaford sao sno], 


‘SQITRSSIO9U SUOTUDAIOJUT $2] SUOIIJ SNoU jo ‘sgAoT[duA ,p 

91109 un Jed sastunos 919 UO Inb JUSWTASULYS op SUOTVPUPLUUOIAI So] SUOIOUTUULX9 
snou ‘pO0Z—-CONZ UA JoIOIeue v syodse sop JoUTUIA}9p op stuted e snou mb sgkojdure 
Sop UOTOVISNeS L] INS IsepUOS UN USUI SUOAR SNOU “EQO7-ZOOT UY “SuUONeSI[esI SoU 

OP 19 SLOVOTJJO BNOU IP SUIQUI DOUASS9 | JUSNINSUOD SOUTeUNY S9OINOSSOI SOU IVS “TIRALT] 
op nor aou ap suyenb ey JoOISWIL Pp JUSWOTeS9 SUOIONUTUOS snoU “POOZ—-C00T UA 


“xneAvd sou op suyenb ev] ap satonos ywUOs as 39 snssa001d 

SOU B SASSAIDIUT JOS 9s ‘SoUNUTUOD Sap aIquIeYD ev] ep sorjqnd sayduroo sop yuoueued 
QIIUIOD Np sorquISW! sop IeysUr,| B ‘INb xnao ke aTHN Issne vies II[q “UONVsIgA op onbryeid 
anou Josolawe nod syn UONeULOJUT oUN eIOUUOPp snou sJURpUddgpuUT soUBINSse 919) 


‘Mania us neoing np sonbntyod xne jo say[auuorssayoid sauL0U 

XN ‘SIATILISIZ9T SOOUDSTXS XNL JUDUIDUIIOJUOS UONPOTJLI9A ap adA} 2d onJoajjo NeoiNg 9] 
onb ajuepuadapur souesnsse oun vITUINOJ SNOU UsUIeXd J9_ “sddInOssol sop UOHestuNdo | 
op uoneoyiaa op onbyeid aou op ousa}xe uswexe uN suOJaTjIuULTd snou “EQO7 UA 


“pOOZ-COOZ Ud SINT sap quayJod saj[9,nb 99 B 39 UsUISUUAIpHONb 
soonbrydde juatos sagiorjawie sapoyjeut sou onb a9 % suopusye snou snoN “¢Q0Z Ue .nbsnf 
19 ZOOZ ep SUOT nv Ino} UONLULIO} VT 39 UONRSTUIOpOU eT TATNsInod suoAR SNON 


- [ - a8Dd DpvDUDD Np [p4guas AnajvIIfl4aa Np noaing ae 


‘sonbryeuLojur s[no xnevaAnou ap 39 adinbg ua [eae ap sanbneid sayjaanou op ‘sapousut 

SO][9ANOU 9p JULSINPONUT Us ‘aTqeidUIOD UONROTFIIZA op onbiye1d aOU op uOTIesTUJOpOUI 
PB] SUBP JUDUI[QRISPISUOD ITISQAUT B JOUSUIUIOD SUOAR SNOU ‘Z7QOZ—-[OOT UW *XNeaeN sou op 
aiyenb e] op UONeIOI[SUIe ,[ 19 UITJUTLU J] INS JO}SISUI Pp SUOIONUTUOD snou ‘POQZ—-CO0T UA 


‘yoddes juasgid 3] suep sounsal qUOS ST] “xneART 
sou jUa}UaTIO Inb sanbrsgyes sin9jdes burs sa] 19 sINTeA IP I[QUIDSUA | ‘UOTSIA BT WIDEep Inb 
I[qeje JustUapTfos anbisgyens uejd nesanou un daar fOOZ—EOOT 9d1019X9,| SUOPIOge sNON 


‘nesing np sduepuodgpur J JUsWaATOR J989}01d suOASp 

snou aonb stodo af ‘saynesaq stuaq ‘Inassasapaid VOU sUTUIOD NO} ‘sduIa) sUIQUT UD STR 
"SOpl[OS Zasse ‘a[quissua | SUP ‘JUOS NeoINg UOU op sdURpuUadgpuT | JoInsse mod soe]d 
Ud STU SausTURI9UI Say onb stosO of ‘aTeIOpay UONLISTUTUUP? | 9p DOLNeOTJIIGA onb ju} UY 


‘syuepuadapul ang suOAdp snou 

‘sa]qips1o ang Inod ‘so[qrpesd 914g SUOADP sNoU ‘[IeAv] UO UN sITe] Nog “WUOUTAUIDANOS 
NP UONPIIFLIJA LT IP XNIO SUIUOD jnO} ‘s}UdIedsueT) 91N9 JUDATOP [eIOpsy JUOWIOUIDANOS 
np snssado1d soy ‘sustpeueD xne jo USWA eg ne sa\duioo ap uoMIppes ye A [t,nb nog 


*XNOIU oitej ynad jt.nb 
yUstU[dUuIIs sTeUT “aYyoR) BS op [EU oWINboe ,s JUOtMAUIAANOS 9] aNb sinofno} sed a1y1uSts ou 
uonerIolfawue | 8 soeyd a1090uN ¥ A [I nb 1a}e]suod ap ej VT] “a[eyUoUIOUUOIIAUS soURULIOJIOd 

BS 19 QNIVITJO UOS ‘IOUSTOTJJO UOS ‘STUIOUODY UOS IIIONSWIL & JUIWIDUIIANOS JJ Jpte .p 
SUOSPJ Sap IOUTWLIO}9p 9p JUsNoULIEd sadInOssal sap UOTesTUINdO | 9p SUOTRITJTIOA SON 


‘gferapoy onbitqnd onbnijod 


psoypog joeyoy sed o1oyg 
eB] op UONsas PT JURYONO} sajURIOdUAT suONsonb say] sosreyUSUTaTIed 


xne g[eusIS nesing oT] “saigjuod yUOS Ine] Inb sorjqnd epeue> np 
sIIOANOd sap 9d1019X9,] Sp 19 Sol[qnd susiq sap uoNses Ing] op Bake seit 


‘sorfqnd spuoj sop souepuajut Ina] op a}dw09 spud ve ‘souIsTURZIO 
J2 SOIQISTUTUL Sos onb Isure “USUIDUIDANOS J] JOZITGO & JUST Ieg 
J] spre mb uonewojur oun IUINO} op jo soyeJUSUTOUIOANOS 
SONATIOV SI] IOLA Ip JepuLU JJ & [eIDUSB INIBOIJLIDA OT] 


‘JUSUIOUIDANOS 
J] Jo[[IaAIns ap s[QI 9] “Wey Us ‘oquioour nb yusuTaTIeg ne 1s9.9 
STPL ‘JUSWSUIOANOS Np « opsles op UdTYS » a] JUDANOs oTJadde WUE 


‘vOOC—€007 
dd10I9X9 | Inod epeueyD np [ei9Uuss INdyeoIJLI9A Np nesing np 


S9yIold say 39 sueyd soy ins yoddey 9] JayUase1d ap asnomoy sins of 


ajeiaueb ad1jeoI9A eb] ap obessay 


SISDSSIJV = [ u01jza¢g 


_.% 

7, DS 
‘ ae. 
re Sat Me len ) ipeing B¢ 
+ eee Es en aie pe; 
= wt Lictdapbdiaeelale TADS 


oh yu erent 


A is aoe _ 7 ; 7 . : eer ey i 


qed anne ase a 1 SOS, 1rd 95 


ti Chis ts! Leepeule — cae ly sgt MMCIGIES Harn g] 
sada ee 2: Cont tse qr ta Rurramis bors ise S004 subrisoyaritn dey ei) Otani oi" 
= “2Onink Ger ienaree qnebduepjne ch gee tecege? you em, 4 
L « QULUDI IIA 64, bearsueute cv lik rial SATIS OR) Wf) swe! ioe 
ocqors AY - yuiveree ene m2 
" 7 ; — . | | . 
. pilenene bight. a: % 
jgsehatespijesion OF 260 ALG SOR AIG | 7 
averjoe 2, = egeuterenron a % 
aap ree s eT ean 157 as | 
; Pe pyeneune byrne eye cue. | . - 
a ee ee A OL Litas WG Ge sat) a7] - oy 
: c ot eee Gave bop brahdnse Ye AQUISHTTOR pan A 
- ~ See baohitercs, yor cid eocponis q, 1b ye fo ACUIpCR es SqugEy fs | 
: 4° Rane pabborw bind eiperecuicy,; | is 
7 Sprite si bootyge | . . - 7 
5 Aeeeiipent eclag Eidit: - : te I Dp) 
aie TA * adit fe Gapunstee, / ane an 7 
: a wate | 7 
7 a= 3 
: a a 
‘agents: Ss ouene GUISES a ie ays 7 
“vor qesurens qe Inamceuuent * Kae 4 
Or 
: i Pe koje tt compcor hans 
oe pre bli Fr | > 


. e. seuieariow ieBrajat: At 
qT? ‘ fie ek 


a oa | ; i . ae 5 


1 rs 
7 . 7 


-1- a8Dd 


(~ [~ © CO CO DD 


DPVDUDY Np [V4A2Uuas ANaIDIY1AaA Np nvaing ie 


2M SOUS SOP B SIOAUDY 
sye][Nsai Sop oureyyD : p oxouuy 
PpOOT-E€OOZT Anod swuWIeISOIg Np OU INOD : ¢ oxoUUYy 
sa[qiuodsip uou sayjade1 sap 3a saTqruodsIp so}J9901 sap 9dINOS : Z oxoUUY 
WoJsuey op syuoulored sap sleWIWIOS : [ oxoUUY 
SdXIUUY - [A UOTWIIS 


sonagid sasuadaq 
DIAIIOV .P Indes 19 UOTIeST]IGesuodsay 
UOTVeSIULBAG - A UONIIS 


sual] 39 xnediouud solreusyed 
sjUsToljjo snd wusA0q °C 
[IGARI] OP NOITU AOU IOIOIIULY “p 
UONPIIJLIDA op sonbyeid sou suep INSaAUIOY “¢ 
J[LIQUIS DOLIVOIJLIDA P] IP JQIDJUL,P S1najoes burs sa] Jassoiso01d oe *Z 
jususovoryyo snd yoddes sey *| 

saionid jo surg 

onbisaiens yeynsay 

SdPAOLId Ja suBlg - AJ U0lNI9S 


souta}xo xnofus 39 sanbsry 
JUDULIOULUI] BP JUISTURII|T 
souvpuadapul | 19 INIJOTJUIA NP IOI IT 
sonbisajyens xnoluq 
DATILISIS9] UONVITJLIDA : QIAOB Pp 1Nd}99S 
soyUey[iqey slo] 
uoneoyiueld e] ap JOAANS - [[] WoNdaS 


sIna]eA SON 
UOISIA DON 
d.1}9,p UOSTBY - J] UONIIS 


UONAIIP BP] 9p UOTeIe[IIG 


J[LIQUIS SOLNLOIJLIDA LP] 9p Vsessay 
sasessay - | WOIDIS 


sai3ijzew Sap siqeL 


80°03’ BAG-3PO'MMM | G3A\ IIS 

29°93’ 3AQ-3bO ® SUOTJVOTUNWIWOD : [OLINOD 

PLy0-LS6 (E19) : Inetdosg|2L 

(Stel SUBS) EC6S-19L 888 I NO 8OLE-S66 (E19) : SUCYdsTOL 


990 VIM ‘epeurD 
(OleJUQ) PMENO 


syreds oni ‘QpZ 
epeue,) Np [e19Uas ANIJVIGLIVA Np nesing 


SUOTJBITUNUIUWIOZ) SOP IdIA.1VS 3] 


sIpurol ZaT[INIA ‘UOTVUIOJUT | Op JTUI}QO INOg 


SIOUBULY Sop aNSIUIA, «=—- BpeueD Np o[e.19UIS BdILQITJLIVA 


aindgp “qd ‘Aapuey uyor e[qviouoy,7 VOd “Jasvry e[Foys 
sAnoiddy 


SI}JIIOLId Say 39 Sud 
Sa] Ins j10ddey 


POO C-LO0C 
Sasusdap sop Jospng 


BPBUL,) NP [BAIUIS ANDJVITFLIIA 
np nesing 


C-9CCC9-099-0 NASI 
SS-III-PO07/Z-TE.LE : onSoyeies op ON 


vo'03 uOTeoTUNUIUTOS suoneor{gnd//:dyyy : yousoUy 

((A-"g 10 epeURD) EP6L-SE9-008-1 : JUoW[NES sopuBLULIOD 

(-"g 39 BpeurD) LCLL-S9S-008-T NO 6LLS-VS6 (€19) : noidosg[pL 
$66S-Ir6 (€19) : euoydeTa,L 


6SO VIA 

(O1IeJUQ) PMENO 

epeurd uoneorunuIWOZ 

epeued Np JUSWOUJOANOS np suOTIIPY sep 

sgidne ajsod ev] Jed no [edo] s1TeIQI] 9.14}0A ZaYd Q1U9A UF 


"COOT ‘XNEIUOUIOUIOANOS SIdIAJOG 39 Sorfqnd xneARI] Sop asTUT|] 
gj red ogjuosides ‘epeueD np JoyD np suloy vy sisaley] PSO 


‘solqnd spuoj sop uoNses eI op 19 UONLIOJe | 

op a[quiduioo juoWINp 1S9 JUaWOUIAANOS 9] onb JoINssv Ss B JUSWE[Ied 9] JWOPIe “USWEpuL 9J INS sfolIp}sTUrU syioddei so] 39 sorqnd 
sayduiod so oyns ey sed Joynofe ,s JuouUsTA sponbxne ‘s}UsUINDOP So_D ‘SedINOSSel Sap UONBIOAFFe /P VIQHeUT US spuorid sos op 30 1814] 
ap oyjonuue oreya3pnq uoneorrueld ey op 19]JoI 9] Wos ‘ssouRUT] Sop oNSTUTUT Np JoSpng 2] anb surgul op ‘sasuadgp sop Jospng oT 


‘sanbyqnd saoupulf sap uoysas D] ANS 10T B| 

ap I] 19 [J ‘] Soxouue xne soUSISEp SOUISTUBSIO Sap jo SOIQISTUTU Sop so[qesuodsal sonsturu sop WOU Ne Joss], 

np [lesuog np sjuaptseid ey] sed sumone us JusWIO[Ieg Ne sesodgp Os “apAdyor sIQlOUBUTZ 99UUL SIQIULIOP PI INS quoyi0d 

nb “uowospuas 9] Ins sylodder so_Q ‘dd¥ Ins] suep ssenbiput juos nb yuowopusl op siQueur us sonagid sayuoye sop UOTOUOJ 
Ud SUISTURSIO 39 dJQISTUTUT aNbeYD op suONeSTTe9I Sop ajdu09 JUApUSL (YI) Jeeps. 9] ANS Sfol1g}STUTU sjioddei say (Z 


‘JUOWIZTSOY Np (p)Tg cydessesed nv juoulguLIofsuos 

SOUNUIUIOD Sap eIquIeYD PI & Woddes aInsus JO} Inb sgyTWI09 xne 1oAUaI Inod ‘sreul | ¢ 9] Pre} snjd ne sgsodap 

ang JUSAIOp sjusUNdOp saQ ‘sanbyqnd saounuLf sap uo1jsas D] ANS 107 RB] Op JI 19 [TT Soxouue xne SQUSISEP SOUISTURSIO 

Sap 19 SOJIISTUTU sap soTqesuodsal SaNSTUTU sep WOU Ne JOSsI], Np [IesuoD np ajuoprsaid ey red juowepieg ne sgsodap 

JUOS ST] ‘SouIUIeISOId sap SJoU $]NOD So] 19 ‘SUOTNGLNUOD Ja SUOTUSAQNS Soy “SUOTRSTTIQOUILUT ,P sjofoid spuvis soy ‘sourewmny 

SddINOSSAI UD SUTOSAQ Sa] INS SagUUOP Sop JUSUATeS9 JUOUUAUOS Jqy SIT “SUB STO.) Op gporred oun nod sooimosseal us 

IXIUUOD SUIOS9G Sap UONUSU yUOUIOTeSE yey 3S9 A [I ‘snAgid syej[Ns9I So] 39 SOANBNIU! So] ‘stnoalqo sa] Ins JuoWsTeS9 JUo}10d 

) QIAO“ ,P SIN|}Oas Sop NKAATU Ne saI[Ielgp snd s}uoWIoUSresuar sop yUdJUasgid syoddes sap “(RIG P SPIP!OOS sep uonda0x9 || 
) owsIueSio 39 araIsTUTUU onbeyo sed stjqei9 sosusdap op sueyd sop juos (dd¥) S9}10LId Say 49 suejd say ans sjzoddes soy (1 


: SJUUINDOP xNep Ud 9SIAIP ]So d1QySTUIWA Np sasuadyp op ue] IT — [I] WAed 


‘JUBA NO SIVUL ,5] 9] JUSUISUR}[NUITS 
sagsodap juos sosuadap sap yespng np I] 39 | sonieg so] ‘sasuodgp op sueyd sos uoneordde ua ojour ossind JUSUIOUIOANOS 9] 

anb ure 1a\dope yop juowapeg 9] anb syipaio ap Io] op sjoford soy suep iNJOUT eB SOWILUOS So] 39 (SIIPPI9) Jasuodap op suonestioyne 
sa] aououa sasuadap sop jedround yeSpng oT “sspas12 ap 107 ek] yuaWa}Sa1Ip akvJ9 sasuadgp Sep jedioutid jospng aT — I] 94eg 


‘(a8png 9] suep omy Inb) sasuadgp ep uetd 9] 39 sesuedgp sep jediound yo8png np syuswgjs xnedioutid 
sa] enue syioddex say oumnsgi 39 so[esapay sosuadgp sop nSszode un ojuasgid JUIWIIUIIANOS Np sesuodap ap ue[g 9] — [ 9Aed 


: sonred ston atodwioo ‘Josg1J, np [lesuoD np ayueprsgid 

ey red sounururos sap siquieyD ey] B gsodap jso Inb ‘sasuadgp sep jespng oJ ‘UoWeIeg ne gsodap s}Ipaio op 10] op jofoid un,p 
UdKou ne JUAUWIAT[aIOYJO sagjuasaid JOS suONesLOINL Pp Sopurtap SoD ‘sor[gnd spuoy sop UONLIDaJJe | Inod jusulejIeg ne sospueulep 
rosuadap ap suonestoyne sop indde] e uorNeuosur,| auesgid Inb ‘sasuadgp sep yespng Uos I1[qRI9 JUSWIDUIOANOS 9] ‘aguue onbeyD 


d11BJaspNnq S}UIUINIOP Sa’T 


Eel 


epeur) 


SOJONC S9| }@ SUB|d Se] INS Yoddey — ||| aled 


y00¢-€00¢ 
Sasuadap sep jabpng 


epeued np 
jes9Uab JNBJeOWIGA Np neaung 


Office of the Chief 
Electoral Officer 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


Canadit 


ve 
Publications 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending : 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates-are tabled concurrently 
on or before March 1. 


Part III —- Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-33 
ISBN: 0-660-62278-5 
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This Report on Plans and Priorities describes the 
@ three strategic outcomes that we plan to achieve during 
_ 2003-2004, focusing on our most significant priorities and 
| the benefits that Elections Canada provides to Canadians. 


First, we are committed to delivering federal elections that 
maintain the integrity of the electoral process — providing an 
electoral system that is fair, transparent and accessible to 
electors. In my November 2001 report on Modernizing the 
t Electoral Process, 1 recommended that Parliament enhance 

the transparency of electoral financing: the public has the 
right to know who has given money to whom and how much. 


Second, we must always be ready to deliver electoral events whenever they may 
be called, and to improve their delivery. Our comprehensive evaluations of the 
November 2000 general election indicated that four areas should be improved: 
the lists of electors, the voter information cards sent to all registered electors, 
communications with electors and enquiries from the public. We will continue to 
improve the quality of the National Register of Electors — a co-operative effort 
that involves not just Elections Canada and our numerous partners, but also 
political parties, members of Parliament, candidates and returning officers. 
Another priority in this fiscal year will be implementing the final 
recommendations of the 10 independent federal electoral boundaries 
commissions. This means we must be ready to deliver electoral events either 
using the current boundaries (before July 2004) or with the new boundaries (for 
a general election called after July 2004). 


And finally, we are responsible for providing public education and information 
programs, and support on electoral matters to the public, parliamentarians, 
Cabinet, political parties, federal electoral boundaries commissions, our partners 
and other stakeholders. In 2003-2004, we will complete our planned 
improvements in our communications with electors and in how we respond to 
enquiries from the public, so that Canadians will be better informed about 
electoral events and will have faster and easier access to essential electoral 
information. 


I. The Chief Electoral Officer’s Message 1 


Our aim is to remain the most modern and innovative electoral agency in the 
world, and I am personally committed to the continuing process of electoral 
reform that has earned Canada its reputation around the world as a model of 
electoral democracy. 


It is a privilege for me to serve Parliament and the Canadian people, and to lead 
a dynamic, multi-talented team whose dedication to strengthening and upholding 
Canada’s democratic system is exceptional. 


Chief Electoral Officer of CarYada 
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Management Representation Statement 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities 
for the Office of the Chief Electoral Officer. 


We have prepared this document based on the reporting principles and 
disclosure requirements contained in the Guide to the Preparation of the 
2003-2004 Report on Plans and Priorities: 


Q 


Q 


it accurately portrays the agency’s plans and priorities 


the planned spending information is consistent with the directions 
provided in the Minister of Finance’s Budget and by the Treasury Board of 
Canada Secretariat 


it is comprehensive and accurate, and 


it is based on sound underlying agency information and management 
systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Management Representation Statement 
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Janice Vézina 
Senior Financial Officer 


February, 2003 
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Elections Canada is dedicated to helping Canadians exercise their democratic 
right to vote. We want to make voting as accessible as possible, by reaching out 
to all potential voters and by using modern technology creatively. 


As an independent agency of Parliament, Elections Canada is funded by an 
annual appropriation (which essentially provides for the salaries of permanent 
full-time staff) and the statutory authority (which provides for all other 
expenditures, including the costs of electoral events and continuing public 
education programs). 


Challenges 


Under our parliamentary system of representative democracy, the length of time 
between federal electoral events is not a set period (the Constitution Act, 1982 
provides only that the maximum time between general elections is five years, 
except in time of real or apprehended war, invasion or insurrection). This means 
that the length of our business cycle varies — uncertainty that makes planning a 
challenge, since we must be ready at all times to deliver an electoral event, 
whether it be a by-election, general election or referendum. Consequently, we 
must continually monitor parliamentary and political events and trends, so that 
we can take into account contingencies that might affect our electoral readiness 
and preparations for electoral events. 


The sheer size of the country, and our responsibility to provide more than 
20 million registered electors with timely information and an opportunity to vote 
conveniently, dramatically affects the size of the agency from time to time. As an 
electoral event approaches, the staff at Elections Canada may grow from 200 to 
more than 800 people. Returning officers hire an additional 160 000 temporary 
workers to support the electoral process in more than 17 000 polling places 
across the country, and we must plan to provide all of these people with training, 
Supervision, supplies and administrative support. To respond to these issues, our 
team must be multi-skilled and flexible. 
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The redistribution of electoral districts in 2003-2004 will have a significant effect 
on our existing computer systems, documentation and training programs. Other 
factors that influence our planning include high mobility rates (about half of all 
Canadians change their addresses every five years), increased social diversity, 
legislative amendments and judicial decisions that change the interpretation or 
application of the Canada Elections Act. 


Returning officers are appointed by the Governor in Council, not by the Chief 
Electoral Officer, and have the responsibility of recruiting enough temporary 
workers to conduct an event in their electoral districts. Nevertheless, we are 
responsible for the overall performance of returning officers, a challenge that we 
manage by providing them with appropriate training, tools and support. 


Trends 


A trend affecting our planning is the declining proportion of Canadians who cast 
their ballots in federal general elections. The November 27, 2000 general 
election had the lowest national voter turnout in recent Canadian history — 
61.2 percent, compared to the 1997 turnout of approximately 67 percent (itself 
the lowest proportion since the general election of 1925). By-elections usually 
have a lower turnout than general elections, but the trend is not as clear. 
Turnout for the eight by-elections held in 1999 and 2000 ranged from 
28.1 percent to 44.7 percent, and averaged 35.8 percent. In the nine 
by-elections held in 2002, turnout ranged from 22.9 percent to 43 percent, 
averaging 31.4 percent. 


Recent research studies point to a value shift in many democracies that is 
causing citizens to reduce their participation in various forms of political activity. 
Research commissioned by Elections Canada and other studies indicate that the 
decline in the voting rate of younger Canadians has been stronger than for the 
population as a whole. We make special efforts to reach out to electors whose 
participation rate has been historically lower than that of the electorate generally 
— especially youth, Aboriginal electors, members of ethnocultural groups and 
electors with special needs. While a higher participation rate is not necessarily a 
direct outcome of our efforts alone, we have a clear responsibility for making 
Sure that electors are aware of the voting process, and that there are no 
administrative barriers to the exercise of the franchise. 


6 Office of the Chief Electoral Officer 


Strategic relationships 


The co-operation of many partners is important to achieving our strategic 
outcomes successfully. In our discussion of each strategic outcome in section IV, 
we identify our specific relationships with federal departments and agencies, 
community partners, international organizations, provincial, territorial and 
municipal governments and electoral agencies, and academics and research 
organizations. 


III, Planning Overview 7 
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1. To deliver federal elections, 
by-elections and referendums that 
maintain the integrity of the 
electoral process. 


e Continue to investigate and rule on 
complaints related to the 2000 
general election and 2002 
by-elections 

e Continue to publish electoral 
information concerning current and 

past electoral events 

Improve coverage and currency of 
the lists of electors 

e Accurate and effective voter 
information cards 

e Implement the new electoral 

boundaries set out in the 

Representation Order 

Improve communications with 
electors 

e Improve enquiries system to 
respond to the public 

e Support the 10 independent 

federal electoral boundaries 

commissions 


2. To achieve and maintain a state of 
readiness to deliver electoral 
events whenever they may be 
called, and to improve the delivery 
of electoral events. 


3. To provide timely and high-quality 
public education and information 
programs, and assurance that 
support on electoral matters is 
available to the public, 
parliamentarians, Cabinet, federal 
electoral boundaries commissions, 

partners and other stakeholders. 


Following the November 2000 general election, we undertook extensive 
evaluations of every facet of our work, including external surveys of electors, 
candidates, registered political parties, registered third parties, academics 
specializing in electoral matters, returning officers, youth, Aboriginal peoples, 
and representatives of special-needs and _ ethnocultural associations. 
Discussions of several areas of possible improvement appear in the Report of 
the Chief Electoral Officer of Canada on the 37th General Election Held on 
November 27, 2000 (March 2001), in Modernizing the Electoral Process: 
Recommendations from the Chief Electoral Officer of Canada following the 
37th General Election (November 2001), in our Performance Reports for 
2000-2001 and 2001-2002, and in our 2000 General Election Post-event 
Overview (November 2001). 
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Our priorities in this Report on Plans and Priorities are essentially unchanged 
from those in our previous report for 2002-2003. Four of our five priorities — the 
National Register of Electors, voter information cards, informing electors and 
enquiries from the public — continue to be directed to improvements highlighted 
by our experience in the 2000 general election. We will change the focus of the 
fifth priority from supporting redistribution to implementing redistribution, 
following the proclamation of the Representation Order. We have changed our 
method of monitoring progress on each priority: from monthly reports to 
biweekly reviews of each priority’s timeline by senior management. 


Corporate Initiatives 


We will continue the modernization of management practices in 2003-2004. We 
will complete the implementation of the business continuity plan in 2003-2004, 
to provide for the continued availability of critical services and facilities to 
Support ongoing and election delivery activities. 


“8 This symbol of a computer mouse indicates that more detailed 


information is available at www.elections.ca or in one of our printed 
publications. 


“@ The Chief Electoral Officer’s March 2001 and November 2001 reports are available on our 
Web site (CLICK: General Information — Official Reports — Elections Canada’s Official 
Reports), and are also available in print form. For the Performance Reports and our 
previous Report on Plans and Priorities, CLICK: General Information — Official Reports > 
Estimates Documents. For the 2000 General Election Post-event Overview, CLICK: 
Electoral Law & Policy. 
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1. Event Delivery 


To provide Canadians with federal elections, by-elections and 
referendums that maintain the integrity of the electoral process. 


$620 000 


Total planned spending: 


The Commissioner of Canada Elections will continue to investigate and rule on 
complaints concerning contraventions of the Canada Elections Act related to the 
November 2000 general election and the by-elections held in 2002. We will 
continue to publish comprehensive electoral information concerning current and 
past electoral events on our Web site. 


Our relationships with several federal government organizations are important to 
us when we deliver electoral events: the Department of Foreign Affairs and 
International Trade, by helping overseas electors; the Department of National 
Defence, by aiding Canadian Forces electors; the Correctional Service of Canada 
and provincial Corrections authorities, by assisting incarcerated electors; and 
Canada Post Corporation, by delivering election material. 


“8 Details of convictions and summaries of the terms of compliance agreements appear on 
our Web site (CLICK: Electoral Law & Policy —» Commissioner of Canada Elections’ 
Initiatives). 


“® For links to searchable databases of candidates’ and political parties’ financial returns and 
statements, and to third parties’ election advertising reports, CLICK: Election Financing. 
Print versions of the annual Registered Political Parties’ Fiscal Period Returns are 
available for sale. 
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2. Event Readiness and Improvements 


To achieve and maintain a state of readiness to deliver electoral events 
whenever they may be called and to improve the delivery of electoral 
events. 


Total planned spending: $38 918 000 


Resources allocated to priorities: 
e improve coverage and 
currency of the lists 


of electors $4 844 000 


Maintaining a constant state of readiness is vital to our ability to conduct 
elections, by-elections and referendums. Our first priority — continuing to 
improve the coverage and currency of the lists generated by the National 
Register of Electors — will involve three interrelated plans: incorporating updated 
information from data suppliers and from returning officers in each electoral 
district, in consultation with political parties and members of Parliament; 
improving our use of administrative data sources; and increasing our 
co-operation with electoral agencies in other jurisdictions. These plans will result 
in more accurate addresses and lists of electors, and in fewer electors having to 
revise their information during an electoral event. 


Our second priority is to improve the accuracy of voter information cards sent to 
each registered elector before polling day. We will introduce a new computer 
application for returning offices that will integrate existing systems for handling 
the information used to produce the cards. In conjunction with improved data 
from the National Register of Electors, the system will result in more accurate 
cards being mailed to electors. We will also finish evaluating a pilot project 
undertaken in the December 2002 by-elections, involving a redesigned voter 
information card and a new reminder card. 


We will measure the effectiveness of our action on these two priorities by 
comparing the revision results and the lists of electors from the next general 
election with the results and lists from the 2000 general election. On October 15 
of each year, we provide members of Parliament and political parties with lists of 
electors produced from the Register as mandated by the Act. We also provide 
measures of Register coverage and currency compared to our published 
reliability targets: to have 92 percent of all electors listed in the Register, and 
77 percent of all electors listed at the correct addresses. To improve our models 
for managing and measuring the quality of information in the Register, we will 
incorporate statistical data from the 2001 Census as it becomes available. We will 
complete a demographic study of the Register’s coverage, using the latest 
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census data, to identify areas and demographic groups that may be underserved 
by the Register, so that we can take corrective action if needed. 


As part of our continuing readiness activities, we will keep enough material in 
stock to deliver electoral events, train newly appointed returning officers, 
upgrade the skills and knowledge of experienced returning officers, prepare 
returning officers for new electoral boundaries to be proclaimed in July 2003, 
and develop several tools to support candidates and official agents. 


Our information technology infrastructure is critical to supporting the National 
Register of Electors, the geographic databases and other corporate systems. We 
will undertake improvements and maintenance activities during 2003-2004, 
especially for systems that will be affected by redistribution. 


We will measure the effectiveness by surveying our clients during and after 
future events, and comparing the results to the 2000 general election. 


We have several key partners who assist us in maintaining election 

readiness. We share the maintenance of the National Geographic Database with 
Statistics Canada. The Canada Customs and Revenue Agency and Citizenship and 
Immigration Canada provide data to update the National Register of Electors as 
do provincial and territorial Drivers’ License and Vital Statistics bureaus. Lists of 
electors, produced from the Register, may also be shared with provincial and 
municipal electoral agencies who in turn provide revised lists that are then used 
to update the Register. 


“@ Information on the Register appears on our Web site (CLICK: Registration of Electors). 


I 
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3. Public Education, Information and Support 


To provide timely and high-quality public education and information 
programs, and support on electoral matters to the public, 
parliamentarians, Cabinet, electoral boundaries commissions, partners 
and other stakeholders. 


Total planned spending: $10 271 000 


Resources allocated to priorities: 
e improve communications 


with electors $4 202 000 
e improve enquiries system to 
respond to the public $3 230 000 


e support the 10 independent 
federal electoral boundaries 


commissions $1 465 000 


To improve communications with electors, a priority during 2003-2004, we will 
finish adapting our advertising campaign for Aboriginal and ethnocultural 
communities and youth, and complete the final production of all print, radio, 
television and Internet advertising necessary for a general election, based on the 
creative concepts that we tested in 2002-2003. With more effective advertising, 
Canadians will be better informed about electoral events and the importance of 
their participation. 


Improving our public enquiries system is a priority identified in our evaluations of 
the 2000 general election: all the computer systems and training programs for 
enquiries officers were strained to their limits during the election. In 2003-2004, 
we will completely reshape the way we handle questions from the public, to 
provide a new focus on self-service answers on our Web site; a natural-speech 
interactive voice-response telephone system, which can answer basic questions 
from electors 24 hours a day; and for more complex telephone questions, 
seamless routing to an enquiries officer or the returning offices. We will also 
have a dedicated 1 800 telephone line for candidates and political parties. The 
fully integrated system will be operational by October 2003, and will result in 
Canadians having faster and easier access to essential electoral information. 


We will measure the effectiveness of our new approaches to advertising and 
public enquiries by surveys of electors during and after future events, compared 
to the effectiveness of advertising and the public enquiries system in the 2000 
general election. 
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As part of our continuing public education activities, we will redesign our Web 
site with new technologies and content, particularly our Youth section and the 
modules for electoral events, election-night results, educators and the news 
media. We will expand our outreach programs and communications products for 
youth, first-time voters and members of ethnocultural and Aboriginal 
communities. We will measure the effectiveness of our public education activities 
by surveying our clients. 


We maintain close relations with Aboriginal, educational, ethnocultural and 
special-needs associations, who help us to provide public education and 
information about the electoral process; with the Canadian International 
Development Agency, which assists us in furnishing technical and professional 
electoral assistance to other countries; with the United Nations, the International 
Foundation for Election Systems and the International Institute for Democracy 
and Electoral Assistance, which provide resources for international electoral 
studies, conferences and research; and with a number of research organizations. 
For redistribution, Statistics Canada provides census information and certifies 
population counts, and Natural Resources Canada verifies boundary descriptions. 


We will continue to provide professional, technical, financial and administrative 
support to the 10 independent federal electoral boundaries commissions, Our 
third priority, until they finish their work in July 2003. The focus will then shift to 
implementing the Representation Order setting out electoral district boundaries, 
to be proclaimed in July 2003 and completed in July 2004. We will measure the 
effectiveness of our support by undertaking a post-redistribution evaluation in 
September 2003, with input from the electoral boundaries commissions and 
members of Parliament. 


“8 Our Web site’s home page includes links to our features for youth (CLICK: Youth Site), 
explanations of Canada’s voting system and a history of voting (CLICK: General 
Information), on-line and print publications (CLICK: Publications), and press releases and 
media information (CLICK: Media). 


“8 For information on redistribution, cLIck: Federal Representation 2004 on the home page. 
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Elections Canada’s Organization and Accountability 


The Office of the Chief Electoral Officer, commonly known as Elections Canada, 
is headed by the Chief Electoral Officer, who is appointed by resolution of the 
House of Commons. Reporting directly to Parliament, the Chief Electoral Officer 
is completely independent of the federal government and political parties. 


The Chief Electoral Officer appoints the Commissioner of Canada Elections and 
the Broadcasting Arbitrator, and is supported by seven directorates. Returning 
officers, appointed by the Governor in Council, administer the electoral process in 
each of the 301 electoral districts. Elections Canada provides extensive technical 
expertise and services to the federal electoral boundaries commissions, and 
taxes all amounts required for the payment of commissions’ expenditures. 


This figure illustrates the agency's organizational structure and reporting 
relationships. 


Parliament 


Broadcasting } 
Arbitrator ! : 
a a Electoral 
Commissioner of Canada : : » Officer 
Elections a a Parliamentary Representation 
Federal Electoral Boundaries 
Commissions 


Chief 
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Strategic Outcomes and Funding Authorities 


Elections Canada operates under two funding authorities: an annual 
appropriation (which essentially provides for the salaries of permanent full-time 
staff) and the statutory authority (which provides for all other expenditures, 
including the costs of electoral events and continuing public education 
programs). Because the authorities are interdependent, this report considers 


both together. 


To deliver federal elections, by-elections and referendums that maintain the ot See 
integrity of the electoral process. 620 
To achieve and maintain a state of readiness to deliver electoral events er 
whenever they may be called, and to improve the delivery of electoral events. 38 918 
To provide timely and high-quality public education and information 
programs, and assurance that support on electoral matters is available to the 


public, parliamentarians, Cabinet, political parties, federal electoral 
boundaries commissions, partners and other stakeholders. 


Agency Planned Spending 


($ thousands) Forecast Planned Planned Planned 
spending spending spending spending 
2002-2003 2003-2004 2004-2005? 2005-2006" 


Budgetary Main Estimates (gross) 59 717 


Non-budgetary Main Estimates 
(gross) 


Less: Respendable revenue 
Total Main Estimates 
Adjustments 


Net planned spending’ 


Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net cost of program 
Full-time equivalents (FTEs)* 


1 Of the budgetary Main Estimates planned spending, an amount of $1 000 000 has been provided for each fiscal period 
beyond 2003-2004 as an indicator of statutory expenditures that the agency may incur during the year under the 
Canada Elections Act, the Referendum Act or the Electoral Boundaries Readjustment Act. These and additional funds 
needed to carry out the agency's statutory responsibilities will be drawn under the statutory authority, if necessary. 

2 Adjustments are to accommodate approvals obtained after the Main Estimates, and include Supplementary Estimates. 

3 Net planned spending for 2002-2003 reflects our best forecast to the end of the fiscal year. 

* Staff requirements are measured in terms of full-time equivalents. The FTE is based on the length of time that an 
employee works during each week of the year, calculated from the number of assigned hours actually worked divided 
by the scheduled hours of work. 

5 No FTE requirements under the statutory authority have been indicated for the fiscal years beyond 2003-2004. Any FTE 
requirement needed to carry out the agency's statutory responsibilities will be drawn under the statutory authority, 
should it become necessary. 
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($ thousands) 
Administration 


Vote 20 — Program Expenditures 12 868 
Statutory’ 2 792 
Net planned spending 15 660 


Plus: Services received without charge 


Accommodation provided by Public Works and Government 
Services Canada 


Contributions covering employer’s share of insurance 
premiums and expenditures paid by Treasury Board 
Secretariat 


Workers’ Compensation coverage provided by Human 
Resources Development Canada 


Salary and associated expenditures of legal services provided 
by Justice Canada 


Less: Non-respendable revenue 
2003-2004 net cost of program 


Elections and 
Referendums 


34 149 
34 149 


’ Includes expenses of elections, employee benefits plan and the salary of the Chief Electoral Officer. 


Annex: Financial Information 
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Contacts for Further Information 


For more information: Elections Canada 
257 Slater Street 
Ottawa, Ontario 
K1iA OM6 


Telephone: 1 800 463-6868 
toll-free in Canada and the United States 


001 800 514-6868 
toll-free in Mexico 


(613) 993-2975 
from anywhere in the world 


For people who are deaf or hard of hearing: 
aly 1 800 361-6935 
toll-free in Canada and the United States 


Fax: (613) 954-8584 
Web site: www.elections.ca 


Media information 


Telephone: 1 800 267-7360 
(613) 993-2224 
TTY 1 800 361-8935 


Fax: (613) 954-8584 
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Office of the Commissioner for 
Federal Judicial Affairs 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III — Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the F’ inancial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. . 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 
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Section I: Messages 


The Message 


The Office of the Commissioner for Federal Judicial Affairs was created in 1978 to 
safeguard the independence of the judiciary and to put federally appointed judges at arm’s 
length from the administration of the Department of Justice. It exists to promote the better 
administration of justice and focuses its efforts on providing a sound support role to the 
federal judiciary. 


It administers three distinct and separate components that are funded from three very 
distinct sources. Statutory funding is allocated for the judges’ salaries, allowances and 
annuities and surviving beneficiaries’ benefits. Voted appropriations are provided in two 
separate votes to support the administrative activities of the Office of the Commissioner 
and the administrative activities of the Canadian Judicial Council. 


In accordance with the Judges Act, the Federal Court of Canada and Tax Court of Canada 
each administers a separate budget voted by Parliament. 


The administration of the Office of the Commissioner is structured to reflect the 
distinctiveness of its role in supporting federal judicial activities. It has Federal Judicial 
Affairs as its only business line and three service lines--Administration; the Canadian 
Judicial Council; and payments pursuant to the Judges Act. 


These service lines strive to meet our priorities of: the protection of the administrative 
independence of the judiciary; the achievement of greater efficiencies in the conduct of 
judicial business through the maximum exploitation of technology; the Commissioner's 
statutory obligation to properly support judicial activities; and the provision of central 
administrative services to the judges. 


Success in fulfilling these priorities is determined through measurement strategies which 
assess the level of achievement of key results. 


David Gourdeau 
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Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2003-2004 


I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) 
for the Office of the Commissioner for Federal Judicial Affairs. 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the Preparation of the 2003-2004 Report on Plans 
and Priorities: 


¢ It accurately portrays the organization’s plans and priorities. 

¢ The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by TBS. 

e Is comprehensive and accurate. 

¢ Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Vaud PR te 14{2|2003 


Name Date 
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Section II: Raison d’étre 


2.1 MISSION STATEMENT 


Our Mission is to safeguard the independence of the judiciary and provide services 
in support of the optimal functioning of the Canadian judicial system. 


2.2 VISION STATEMENT 


FJA will strengthen its role as a major pillar of the Canadian judiciary through 
excellence in services. As one of its important guardians, FJA will seek 
innovative ways to help promote the necessity for judicial independence to 
Canadians. Exclusive provider of professional administration support to judges, 
FJA will strive to constantly tailor and better this support through technically 
advanced offerings and value added services. 
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Section III: Planning Overview (Strategic Plan) 


Our organization is largely funded through Statutory Appropriations for the judges’ 
expenses as well as through operating expenditures and we have the authority to spend 
revenue received during the year. 


The following corporate values and ethical principles govern both FJA as an organization 
and all its employees in their daily work: 


= FJA employees discharge their responsibilities in accordance with the highest 
standards in all their relationships with clients, partners, other federal 
organizations and the whole judicial community. 


« FJA takes pride in protecting the privacy of its clients and the confidentiality of 
the information it offers them. 


= FJA fosters a climate that encourages communication with employees in both 
Official Languages, as well as initiative, innovation and diligence amongst staff 
and rewards accordingly. 


The Department’s Strategic Plan reflects these corporate values and ethical principles 
through its three major strategic directions: 


* Serving our Clients 
» Improving our Systems and Procedures, and Enhancing Security 
« Restructuring our Organization 
Strategic directions are designed to help us adapt to the growing and changing demands 


of our work and to create a professional work environment that can address the concerns 
of employees and enhance internal communication. 
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Section IV: Plans and Priorities By Strategic Outcomes 


Summary 


Serving our Clients Awareness of our clients’ needs is 
essential. Avoidance of making 
romises we can’t fulfil is vital. 
Improving our Systems and 1.Achievement of greater 
Procedures, and Enhancing Security | efficiencies in the conduct of judicial 
business through maximum 
exploitation of technology. 
2. Provision of proper support for 
judicial activities. 
3. Provision of central administration 
services to judges. 
Restructuring the Organization Restructuring will enable FJA to 
adapt to changes in management, 
service demands and delivery, and 
to empower its employees and allow 
them greater flexibility to best 
organize their work to perform in 


the manner that is expected of them. 


Details 


4.1 SERVING OUR CLIENTS 


Service to our clients is our raison-d’étre. FJA’s primary duty and responsibility is to 
provide all federally appointed judges with the complete range of professional 
administration support services that they require in order to fully carry out their judicial 
mandate. By listening to our clients and monitoring the judicial environment, FJA can 
identify the judges’ needs, present and future, and effectively adjust resources and 
operations to meet them. 


FJA must also pay special attention to the needs of its other clients, i.e. pensioners and 
survivors, the Minister of Justice and Attorney General of Canada, the Canadian Judicial 
Council and Parliament, and enhance the quality of existing services when needed and 
offer new services where feasible. 
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The core of FJA services to the judiciary is statutory in nature, but the non-statutory 
portion grows each year due to requests from judges and other clients for improved or 
additional services or both. 


4.1.1 Strategic Actions Programs 


a. In light of recent legislative changes to the Judges Act and its commitment to 
provide only the best services to its clients, FJA will undertake a thorough review of 
statutory services to judges to ensure that all ensuing service obligations are fulfilled. 


This assessment will lead to the identification of those obligations that may need more 
attention and determine whether any services require improvements and, if so, in what 
way, and whether current service levels warrant any adjustments and, if so, to what 
extent. 


The nature of pensioners’ and survivors’ needs is also changing. FJA wishes to examine 
these needs in light of increases in the number of judicial retirements and survivors. FJA 
will also analyse, as a matter of course, the potential legal implications of some of these 
services and advise the Minister of Justice accordingly. 


In supporting the Government’s renewed commitment to protect and promote Canada’s 
two official languages, FJA will pursue vigorously its Judges’ Language Training 
Program to help enhance the courts’ bilingual capacities. 


b. FJA is very concerned about the security of judges, particularly in light of the tragic 
events of September 2001. The Department will strengthen its cooperation with 
government organizations responsible for security to ensure that judges enjoy adequate 
protection. 


c. On-line services to judges, other clients and partners have assumed unprecedented 
importance and become an indispensable tool for a majority of judges whose computer 
literacy keeps improving. FJA must now find solutions to problems created by its on- 
line success, and it intends to do so by: - streamlining and consolidating existing 
services; - carrying out a comprehensive analysis of requests for improved and/or 
additional services by clients and partners; - seeking ways to bring demand under 
control; and - furthering service improvement and development only when and where 
feasible. 


d. FJA must understand the Minister’s expectations and be better able to interpret the 
changing needs of the judges. To this end, FJA will advise the Minister as required and 
provide any other services that we will be mandated to provide. 
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€. FJA is expected to provide expertise in areas such as training, technology and 
advice on security to the Canadian Judicial Council (CJC). In order to better meet CJC’s 
needs, the Department will adopt a proactive approach enabling it to identify potentially 
sensitive issues and suggest appropriate courses of action. 


f. As a privileged client and major stakeholder, Parliament expects FJA to serve and 
support the Canadian judiciary in an exemplary way, to serve the Canadian public well 
and to be a strong advocate for judicial affairs and of judicial independence, and to meet 
its reporting obligations fully and professionally. As an organization of the government 
of Canada, FJA strives to do this with honour, pride and competence. 


4.2 IMPROVING OUR SYSTEMS AND PROCEDURES, 
AND ENHANCING SECURITY 


As an agency of the government of Canada, FJA is compelled to provide adequate 
protection and security for all its information and systems. Systems and information 
constitute vital links between FJA and the judges, and between FJA and its partners. 
Without them, FJA’s capacity to discharge its responsibilities vis-a-vis the judiciary 
would be significantly hampered. 


Furthermore, in general management and administrative matters, the Department is 
required to provide, in accordance with Treasury Board policies, internal procedures 
governing the management and administration of human, financial and material 
resources, including information technology and information management. 


FJA’s own Policy on Information Technology and Information Management (October 
2001) is “designed to help FJA meet its three fundamental objectives vis-a-vis the 
Judiciary, namely: 1) The achievement of greater efficiencies in the conduct of judicial 
business through maximum exploitation of technology; 2) The provision of proper 
support for judicial activities; and 3) The provision of central administration services to 
the judges”. 


JUDICOM is a comprehensive communication tool that enables the Department to 
effectively serve the judiciary and communicate with the judicial community as a whole. 
Other key departmental systems, primarily dedicated for the management of financial and 
human resources, support the judges and FJA’s own operational requirements. FJA 
hopes to be able to soon integrate all its technology and information systems. 


4.2.1 Strategic Actions Programs 


a. FJA will build up its technological capacity based on a medium-term forecast of the 
needs for improved and/or additional services, and on the requirement to integrate the 
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Department’s own internal financial and human resources management and 
administration systems, as part of implementing the Modern Comptrollership Concept. 


b. The security of our systems and information housed therein remains a constant 
preoccupation for FJA. The sensitivity of that information coupled with high sharing and 
systems traffic ratio increases the risk factor. Because confidentiality is essential to the 
effectiveness and security of the judiciary, the Department will, in accordance with its 
Policy on Information Technology and Information Management, further enhance security 
for maximum protection from exposure and tampering, for maximum protection of the 
privacy of the judges, and for the systems’ own protection against network outages and 
other problems. 


c. FJA will elaborate a procedure set governing the management of human, financial 
and material resources. Aligned on Treasury Board policies, the procedures will reflect 
FJA’s own specificities. 


4.3 RESTRUCTURING OUR ORGANIZATION 


Convinced that its structure was at the root of organizational problems and imbalances, 
FJA commissioned an independent analysis during which employees and managers were 
interviewed. The findings and recommendations led the Commissioner to conclude that a 
complete restructuring was required. He later announced his plan to reorganize the 
Department. 


In the months to come, restructuring and team building within FJA will depend on the 
efforts of all concerned, and, in many cases, will have to be done simultaneously in order 
to restore mutual trust and bring significant improvements to the work environment. 

The external factors that were identified in previous Reports on Plans and Priorities 
continue to have a significant impact on the operations of the Office of the Commissioner 
for Federal Judicial Affairs. 


4.3.1 Strategic Actions Programs 


a. FJA will restructure its organization to enable it to adapt to changes in 
management, service demands and delivery, and to empower its employees even more 
and allow them greater flexibility to best organize their work to perform in the manner 
that is expected of them. 


b. Working from its statutory mandate, fundamental objectives and strategic 
orientations described herein, FJA is attempting to deal with issues such as work 
delineation and job complementarity. The roles, responsibilities and accountabilities are 
being sorted out. 
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c. In close consultation with staff, other significant issues and equity-related matters 
will be addressed. Beyond job descriptions per se, and in order to avoid penalizing 
anyone, the issue of workload distribution within divisions and among sections must be 
evaluated, as must the question of over-reliance on a few individuals. 


d. The Department will attempt to find a lasting solution to the problem of under- 
resourcing that has plagued FJA for too long, particularly in budgetary areas other than 
that of our statutory responsibility vis-a-vis the judges. 


c FJA has identified the absence of training and succession planning as a major 
impediment to renewal, enthusiasm, stability and advancement and in some instances 
even to initiative and productivity. The Department will make staff and management 
training one of its top priorities. By choosing to invest in people training, FIA supports 
the affirmation that “Our employees are our most important asset”. Proper succession 
planning ensures long-term organizational stability and offers better career opportunities 
to employees. Senior management will take whatever steps are necessary to obtain 
suitable funds for training. 


f. FJA will implement additional measures as needed to improve the work environment 
and communication with its employees, for restructuring or realignment of employee 
responsibilities alone, is not a panacea. 
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Section V: Organization 
5.1 Mandate, Roles, and Responsibilities 


Section 73 of the Judges Act provides for the establishment of an officer called the 
Commissioner for Federal Judicial Affairs who shall have the rank and status of a deputy 
head of a department. Section 74 sets out the duties and functions of the Commissioner. 
The Office of the Commissioner administers Part I of the Judges Act by providing judges 
of the Federal Court of Canada, the Tax Court of Canada and federally appointed judges 
of Superior courts with salaries, allowances and annuities in accordance with the Judges 
Act; prepares budgetary submissions for the requirements of the Federal Court of Canada, 
the Tax Court of Canada and the Canadian Judicial Council; provides administrative 
services to the Canadian Judicial Council and undertakes such other missions as the 
Minister may require in connection with any matters falling, by law, within the Minister's 
responsibilities for the proper functioning of the judicial system in Canada. 


The Program is headed by the Commissioner for Federal Judicial Affairs who is assisted 
by a Deputy Commissioner, responsible for financial, personnel, administrative matters, 
language training, and the Judicial Appointments Secretariat which administers the 
sixteen Advisory Committees on Judicial Appointments; by an Executive Editor 
responsible for editing Federal Court Reports, and by the Executive Director of the 
Canadian Judicial Council. 


5.2 Business Line Objective 


FJA must continue to focus on its central missions. We are determined to do this by 
pursuing the long-term objectives summarized below: 


= To remain a major pillar of the Canadian judiciary by providing top quality, 
reliable and comprehensive services, and along with our partners, the best, most 


timely support and information available to our clients. 


« To maintain, and enhance where possible, our partnerships with judicial 
organizations both within and outside Canada. 


= To constantly improve and tailor our systems and procedures, and use the best 
proven technology available to meet the needs of our clients. 


5.3. Business Line Description 


The Office of the Commissioner for Federal Judicial Affairs provides a range of services 
to the judiciary through the following service lines: Administration; the Canadian Judicial 
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Council; and payments pursuant to the Judges Act. 


¢ Administration - This service line provides the federal judiciary with guidance and 
advice on the interpretation of Part I of the Judges Act; provides the Minister with an 
up-to-date list of approved candidates for appointment to the judiciary as well as 
providing support to the judiciary in the areas of finance, personnel, administration, 
training, editing and information management. 


¢ Canadian Judicial Council - This service line provides for the administration of the 
Canadian Judicial Council as authorized by the Judges Act. 


¢ Payments pursuant to the Judges Act - This service line provides for payment of 
salaries, allowances and annuities to judges and their survivors as authorized by the 


Commissioner 


Judges Act. 
Commissioner 
| 
a | 
Canadian Judicial Administration 
Council 
[ tie J 
Executive Registrar of Administrator Executive Deputy 
Director the Tax of the Editor 
Court of Federal Court Federal Court 
Canada of Canada Reports 


| 


ay mente Pursuant 
to the 


Judges Act 
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5.4 Departmental Planned Spending 


($ millions) 

Budgetary Main Estimates 
Non-Budgetary Main 
Estimates 

Less: Respendable revenue 
Total Main Estimates 
Adjustments ** 

Net Planned Spending 


Less: Non-respendable 
revenue 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2002-2003* 2003-2004 2004-2005 2005-2006 


321.6 322.8 333.8 346.8 
3 3 3 3 
a2 185 322.5 3339 346.5 
4.2 6.1 6.0 al 
325.5 328.6 339) 351.6 
LOM 11.0 BES, Leo 
8 8 8 8 
S102 318.4 522.0) 340.5 
eet eens Ao 
50 58 58 Sy) 


Full Time Equivalents 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 


** A djustments are to accommodate approvals obtained since the Main Estimates and are 
to include Budget initiatives, Supplementary Estimates etc. 
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Section VI: Annexes 


Table 6.1: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
($ milli Revenue Revenue Revenue Revenue 
ay) 2002-2003 2003-2004 2004-2005 2005-2006 


Federal Judicial Affairs 


Office of the Umpire 0.1 0.1 0.1 0.1 
Administrative Arrangement with 0.2 0.2 0.2 0.2 
Canadian International Development 

Agency 

Total Respendable 0.3 0.3 0.3 0.3 


Non-respendable Revenue 


Forecast Planned Planned Planned 
($ millions) Revenue Revenue Revenue Revenue 
2002-2003 2003-2004 2004-2005 2005-2006 


Federal Judicial Affairs 


Judges’ Contributions to Pension 10.2 11.0 11.3 11.9 
Fund 
Total Non-Respendable Revenue 10.2 11.0 11.3 11.9 


Total Respendable and Non- 
respendable Revenue 10.5 11.3 11.6 122 
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Table 6.2: Net Cost of Program for 2003-2004 


($ millions) 
Net Planned Spending 328.6 
Plus: 


Services Received without Charge 
Accommodation provided by Public Works 


and Government Services Canada (PWGSC) iS 
Contributions covering employees’ share of 
insurance premiums and expenditures paid by TBS a 
Worker’s compensation coverage provided 
by Human Resources Canada 0 
Salary and associated expenditures of legal services 
provided by Justice Canada 0 
8 
2th aoe SS SS ee 
Total Cost of Program 329.4. 
Less: 
Non-Respendable Revenue 11.0 
ia le ee Rs Se ce ae Ee See Ea pa 
2003-2004 Net Cost of Program 318.4 


2 _.... | 


ee EEE UI EIUS EEE 
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Other Information: 
Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force: 


Judges Act(R.S.C.,1985,c.J-1,s.1.) June 2001 

Judges Act (Removal Allowance) Order(C.R.C., c.984) February 1991 

Enhanced Survivor Annuity Regulations(P.C. 2001-1361) August 2001 
Optional Survivor Annuity Regulations(P.C. 2001-1362) August 2001 
References 


Listing of Statutory and Departmental Reports 


Canadian Judicial Council Annual Report 

Computer News for Judges 

Federal Court Reports 

Federal Judicial Appointments Process-February 2003 

Report and Recommendations of the 1999 Judicial Compensation and Benefits 
Commission 


Office of the Commissioner for Federal Judicial Affairs 


99 Metcalfe Street, 8th Floor 
Ottawa, Ontario 


K1A 1E3 
Telephone: (613) 992-9175 
Facsimile: (613) 995-5615 


World Wide Web: http://www.fja.gc.ca 
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Office of the Commissioner 
of Official Languages 


2003-2004 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


~ Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only: 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 


Catalogue No.: BT31-2/2004-III-32 
ISBN: 0-660-62279-3 
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SECTIC 


: Messages 


Commissioner’s Message 


This 2003-2004 Report on Plans and Priorities provides an overview of the work of the 
Office of the Commissioner of Official Languages and of its action plans for the 2003- 
2004 fiscal year. Under our mandate, we are required to take all actions and measures 
within the authority of the Commissioner with a view to ensuring recognition of the 
status and use of each of the official languages and compliance with the spirit and intent 
of the Official Languages Act in the administration of the affairs of federal institutions, 
including any of their activities relating to the advancement of English and French in 
Canadian society. 


In its last Speech from the Throne, the Government of Canada reiterated its 
commitment to linguistic duality and to Canada’s official language minority 
communities. The government is committed to implementing an action plan on official 
languages that will focus on minority-language and second-language education, 
including the goal of doubling within ten years the number of high school graduates with 
a working knowledge of both English and French. It is also committed to supporting the 
development of minority English- and French-speaking communities, and expanding 
access to services in their language in areas such as health. Furthermore, the government 
is seeking to increase the use of our two official languages in the federal public service, 
both in the workplace and in communications between Canadians and institutions subject 
to the Act. 


Further to the government’s commitment, OCOL has adopted three main strategic 
orientations: ensure the equality of English and French within the organizations subject 
to the Official Languages Act; promote the equality of English and French as a 
fundamental value of Canadian society; and enhance the vitality of the official language 
communities in Canada. 


I invite you to read this document. It sets out OCOL’s priorities, which reflect our 
mandate to ensure that the language rights of all Canadians are respected. 


Aa 


Dyane Adam 
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Management Representation Statement 


2003-2004 
Report on Plans and Priorities 
I submit for tabling in Parliament, the 2003-2004 Report on Plans and Priorities (RPP) 
for the 
Office of the Commissioner of Official Languages 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on 
Plans and Priorities: 


e It accurately portrays the organization’s plans and priorities. 


The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance’s Budget and by TBS. 


It is comprehensive and accurate. 
It is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Tae VE ae 


JAN 3 1 2003 
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Section ll: Raison d’étre of the 
Office of the Commissioner of Official Languages 


As an agent of change and ombudsman’s office, the Office of the Commissioner of 
Official Languages (OCOL) has the mission of taking all measures intended to ensure the 
achievement of the three main objectives of the Official Languages Act, namely: 


e the equality of English and French in Parliament, within the Government of Canada, 
the federal administration, and institutions subject to the Act; 


e the preservation and development of official language communities in Canada; and 
e the equality of English and French in Canadian society. 


OCOL works on behalf of all Canadians in order to protect their language rights. 


Section (ll: Planning Overview 


The overall planning framework for OCOL reflects the Commissioner’s independence 
from the government in carrying out her ombudsman and auditing roles for the purpose 
of encouraging the application of the Official Languages Act. 


As a result of rapid technological change and changes to human resources 
management within the Government of Canada, new approaches must be adopted in 
order to bring about the changes required for instituting language reform within the 
federal government. This situation requires that institutions subject to the Official 
Languages Act adapt quickly, with a view to addressing the issues, trends, risks, and 
challenges that they face. 


In addition to the ongoing activities in the areas of investigation, auditing, analysis, 
and policy advice, there are new important priorities. These are described in Section IV 
below. 
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Section 1V: Strategic Outcome 


The Office of the Commissioner will encourage government institutions 
subject to the Official Languages Act to respect the equality of English 


and French and to promote both official languages in Canadian society. 


To meet the challenges of the full recognition of linguistic rights by Canadians, the 
Office of the Commissioner will encourage institutions to take the necessary actions to: 


1. Ensure the equality of English and French within the organizations subject to the 
Official Languages Act. 

2. Promote the equality of English and French as a fundamental value of Canadian 
society. 

3. Enhance the vitality of the official language communities in Canada. 


STRATEGIC ORIENTATION #1: 


Ensure the equality English and French within the organizations subject to the 
Official Languages Act. 


OBJECTIVE #1: Offices designated bilingual will provide quality service in both 
official languages. 


OCOL will ensure that initiatives carried out by the Government of Canada as part of 
Government On-Line respect Canada’s official languages. To this end, OCOL will be 
urging the government to review the Official Languages (Communications with and 
Services to the Public) Regulations. As well, OCOL will continue to carry out its role as 
agent of change, with a view to broadening understanding of the importance of language 
within the public service. 


Among possible initiatives in this area, in addition to addressing complaints, OCOL 
could encourage the government to implement an accountability framework and to adopt 
progress indicators and methods in order to achieve this objective. OCOL activities will 
include awareness-raising, information, and liaison. In addition, it could ask managers 
from institutions subject to the Act to take part in studies so that they can gain a better 
understanding of the issues at stake, conduct in-depth audits, carefully review historical 
data, and work to increase its knowledge and expertise. In the regions, OCOL could work 
with the councils of senior federal officials, with a view to drawing attention to the 
importance of official languages. 
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OBJECTIVE #2: In regions designated bilingual, increase the use of the official 
language of one’s choice in the workplace. 


During the period at issue, OCOL will encourage the Treasury Board Secretariat to adopt 
an effective plan to inform and raise awareness among public servants, with a view to 
bringing about a change in culture. OCOL will seek to have the government adopt a 
comprehensive accountability framework for official languages that will cover language 
of work. 


In this area, OCOL could urge the Treasury Board Secretariat to implement programs 
to inform and raise awareness among public servants, to provide examples of best 
practices, mentoring, and coaching, and to recognize and reward good work. As stated in 
the recommendations contained in the Commissioner’s latest annual report, OCOL will 
also suggest that it strengthen the accountability framework: official languages should be 
made an integral part of accountability agreements at all levels within the organization. 
OCOL will also urge TBS to develop response strategies for the medium term. 


OBJECTIVE #3: Increase the number of Anglophones in the federal public service 
in Quebec. 


OCOL will raise this matter with stakeholders at various levels. It will take steps to make 
federal public servants in Quebec aware of existing problems regarding the recruitment 
of Anglophones and of the conditions that must prevail in order for members of this 
group to feel a strong sense of belonging and, especially, for the federal government to 
be able to retain these employees. OCOL will focus its attention and efforts on a few 
large federal departments. 


Among possible initiatives in this area, OCOL could work in conjunction with the 
Treasury Board Secretariat to encourage and assist federal departments in adopting 
strategic plans for recruiting Anglophones. These plans should make these departments 
accountable with regard to the achievement of this objective. 


STRATEGIC ORIENTATION #2: 


Promote the equality of English and French as a fundamental value of 
Canadian society. 


OBJECTIVE #1: Increase the number of bilingual Canadians. 


In order to achieve this objective, OCOL regional offices will develop and implement a 
detailed plan and enlist the aid of the various agencies directly involved. OCOL will 
work to promote second-language training even further. In addition, OCOL will urge the 
government to stress, at the time it recruits employees, that it values a bilingual 
environment. 
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Among possible initiatives, OCOL could offer guidance to the agencies concerned, 
call on post-secondary institutions to promote the second language within their 
institutions, and encourage research on the benefits of learning a second language. 


OBJECTIVE #2: Foster a greater commitment by Canadians towards linguistic 
duality as a Canadian value. 


In order to achieve this objective, OCOL will adopt a strategy for informing and raising 
awareness among the ministers of certain high-profile federal departments and elected 
representatives from all levels of government. OCOL will also be working to raise 
awareness among opinion leaders in the media and in the private sector. As well, OCOL 
will call on the federal government to launch a national promotional campaign. 


To this end, OCOL will work to further develop a network of influential individuals 
and will continue in its efforts to make both official languages more widely used in the 
National Capital Region. 


OBJECTIVE #3: More fully integrate linguistic duality, as a Canadian value, into 
all the activities of institutions subject to the Official Languages Act. 


In order to achieve this objective, OCOL will be implementing a strategy to raise 
awareness among and inform a number of key federal ministers, as regards linguistic 
duality, of its interpretation of Part VII of the Act. OCOL will also seek to have deputy 
ministers and the heads of agencies subject to the Act ensure that their organizations 
meet their obligations in this regard in their day-to-day operations. As regards 
parliamentary work, OCOL will work with the various parliamentary committees to 
carefully review bills in order to ensure that they take account of linguistic obligations. 
In addition, OCOL will ask the government to define the scope of Part VII of the Act. 


Among possible initiatives, OCOL could urge the government to modernize its 
accountability framework for official languages. The activities governed by this 
accountability framework include the following: funding and contribution agreements, 
sponsorships; advertising campaigns; partnerships; and the drafting of bills. OCOL could 
make use of investigations, studies, audits, and court remedies to determine whether 
linguistic duality, as a Canadian value, has been made part of the overall activities of 
institutions subject to the Act. 


STRATEGIC ORIENTATION #3: 


Enhance the vitality of the official language communities in Canada. 


OBJECTIVE #1: Ensure that institutions subject to the Act take concrete measures 
to enhance the vitality of official language communities, particularly in the areas of 
health, education, immigration and justice. 
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Over the next three years, OCOL will encourage and facilitate partnerships with and 
among official language minority communities. To this end, it will encourage and 
facilitate co-operation among all levels of government. It will also encourage and 
facilitate the organizing of activities that bring Canadians together. OCOL will carefully 
monitor the implementation of the government plan put forward by the Minister of 
Intergovernmental Affairs. As well, OCOL will be seeking to provide communities with 
the tools that will allow them greater autonomy in managing their own development. 


Among possible initiatives, OCOL could develop communication and awareness- 
raising tools. Regional offices could actively promote issues in their respective regions. 
As well, OCOL could conduct studies and investigations, and make use of court remedy. 


OBJECTIVE #2: Encourage the various levels of government to take concrete 
measures to enhance the vitality of official language communities. 


In order to achieve this objective, OCOL will be taking steps to ensure that it can 
influence the various levels of government in concrete ways. Successes and best 
practices will have to be identified and shared. All OCOL regional offices will adopt a 
clear response strategy adapted to their provinces or territories, which they will share 
with all of OCOL. 


To this end, OCOL could take steps to raise awareness among provincial premiers and 
their cabinets by meeting with them and introducing a permanent liaison function. OCOL 
could also work to raise awareness among ministers and key senior officials, as well as 
political leaders and senior managers. 
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Section V: Organization 


To achieve its mission to ensure the full recognition and use of English and French 
within Canadian society and Canadian government institutions, the Commissioner of 
Official Languages is supported by a team in the National Capital Region and by 
regional teams located across Canada. 


Parliament 


Commissioner of Official Languages 


Commissioner's Investigations Policy Legal Services Corporate Services 
Office and Communications 
Investigations Policy Human Resources 
and Follow-ups and Liaison 
Special Investigations Communication Administrative Services 
and Recourse and Research 


Quality Regional Operations Financial Services 
and Liaison and Communications 


Information Management 
Regional Offices and Technology 


Atlantic (Moncton) 
Quebec (Montreal) 


Ontario (Toronto) 


Manitoba and Saskatchewan 
(Winnipeg) 


Alberta, B.C., N.W.T., Yukon 
and Nunavut (Edmonton) 
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Strategic Outcome and Business Lines 


($ thousands) 


Business Lines 


Investigations 


Communications, research and analysis 


Corporate Services 


Strategic Outcome 


The Office of the Commissioner will 
encourage government institutions 
subject to the Official Languages Act to 
respect the equality of English and 
French and to promote both official 
languages in Canadian society. 


5,989 
6,892 


57397 


18,270 
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Office of the Commissioner — Planned Spending 


“Forecast Planned Planned Planned 

Spending Spendin Spending Spendin 
($ thousands) 2002-2003 2003-2004 2004-2005 2005-2006 
Investigations 5,205 6,349 


Communications, research 


and analysis 4,988 6,930 
Corporate Services 4,827 ATT. 


Total Main Estimates 157020 18,270 18,256 1:82.56 
Adjustments 2,140 - = vn 


Net Planned Spending 17,160 18,270 18,256 18,256 


Plus : Cost of services 


received without charge 1,811 2,026 2,035 2,035 


Full Time Equivalents 145 162 164 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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Annex A: Net Cost of Program for the Estimates Year 


Net Planned Spending 
Plus : services received without charge 


Accomodation provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer's share of the employees’ insurance 
premiums and expenditures paid by the Treasury Board Secretariat (TBS) 
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Annex B: The Commissioner at Your Service 


Dyane Adam is the fifth Commissioner of Official Languages. She assumed her 
duties on August 1, 1999 for a term of seven years. 


You may contact the Office of the Commissioner to obtain information about 
Canada’s two official languages. We also invite you to contact us if you believe 
your language rights have not been respected. 


For further information, visit our Web site at www.ocol-clo.gc.ca, or 
contact one of the following offices: 


Headquarters: 

Canada Building 

344 Slater Street 

3rd Floor 

Ottawa, Ontario 

K1A OT8 
Tel.: (613) 996-6368 or 1-877-996-6368 
Fax: (613) 993-5082 
E-mail: message @ ocol-clo.gc.ca 


Regional Offices: 
Atlantic Region 
Tel.: (506) 851-7047 or 1-800-561-7109 
Fax: (506) 851-7046 


Quebec Region 
Tel.: (514) 283-4996 or 1-800-363-0628 
Fax: (514) 283-6677 


Ontario Region 
Tel.: (416) 973-1903 or 1-800-387-0635 
Fax: (416) 973-1906 


Manitoba and Saskatchewan Region 
Tel.: (204) 983-2111 or 1-800-665-8731 
Fax: (204) 983-7801 


Alberta, British Columbia, Northwest Territories, Yukon and Nunavut 
Region 

Tel.: (780) 495-3111 or 1-800-661-3642 

Fax: (780) 495-4094 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. 
This request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the 
House of Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the 
relationship of the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending 
authorities (votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these 
votes to enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently 
on or before March 1. 


Part III - Departmental Expenditure Plans, which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency 
(excluding Crown corporations). These reports provide increased levels of detail on a business line basis and contain 
information on objectives, initiatives and planned results, including links to related resource requirements over a 
three-year period. The RPPs also provide details on human resource requirements, major capital projects, grants and 
contributions, and net program costs. They are tabled in Parliament by the President of the Treasury Board on behalf 
of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. These documents are to be tabled on or before March 31 and referred to committees, which then 
report back to the House of Commons pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments 
achieved against planned performance expectations as set out in respective RPPs. These Performance Reports, which 
cover the most recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury 
Board on behalf of the ministers who preside over the departments and agencies identified in Schedules I, I.1 and II 
of the Financial Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource 
allocation priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of 
accomplishments achieved in Departmental Performance Reports, this material helps Parliament hold the government to 
account for the allocation and management of public funds. 


©Her Majesty the Queen in Right of Canada, represented 
by the Minister of Public Works and Government Services, 2003. 


Available through your local bookseller or by mail from 
Canadian Government Publishing 

Communication Canada 

Ottawa (Ontario) 

KIA OS9 


Telephone: (613) 941-5995 

Fax: (613) 954-5779 or 1-800-565-7757 (Canada and U.S.A.) 
Orders only:. 1-800-635-7943 (Canada and U.S.A.) 

Internet: http://publications.communication.gc.ca 
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Me 


Section I: Message 
A. Correctional Investigator's Message 


I am mandated as an Ombudsman for Federal Corrections. I firmly believe that the 
responsible oversight of correctional operations is a service that Canadians value greatly. 
The strategic outcome that they expect is that their correctional system will be fair, 
equitable, humane, reasonable and effective. To ensure that this happens is the focus in 
all that we strive to accomplish for and on behalf of Canadians. It is our "raison d'étre". 


Over the past few years, my Office has vigorously pursued an agenda of operational 
improvement in order to optimize its efficiency in carrying out its primary mandate. We 
have achieved significant progress in implementing our first Corporate Strategic Plan and 
have begun to explore new strategic directions. In so doing, the OCI adheres to the new 
management framework "Results for Canadians". Accordingly, the Office of the 
Correctional Investigator re-affirms its commitment to excellence in four areas critical to 
a well performing public sector agency. 


Firstly, the OCI will refine and enhance its focus on its mandate in designing, delivering, 
evaluating and reporting on its activities. 


Secondly, the OCI will continue to govern itself and what we do by a clear set of values, 
which respect and reinforce Canadian institutions of democracy; and we will be guided 
by the highest professional and ethical values. 


The third principle recognizes that the OCI has as its mandate the achievement of results 
and on reporting them in simple and understandable ways to elected officials and to 
Canadians. 


Fourth, given the limited nature of public funds, the OCI is committed to ensuring 
responsible spending. 


Responsive and well managed federal organizations, oriented to the needs of citizens and 
working in collaboration with other levels of government and with the private and not- 
for-profit sector are critical to the attainment of national goals within our Canadian 
justice system. 


Meo 


R.L. Stewart 
Correctional Investigator 
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B. Management Representation Statement 


Management Representation Statement 
I submit, for tabling in Parliament, the 2003-2004 Report on Plans and Priorities 


Office of the Correctional Investigator 


This document has been prepared based on the reporting principles and disclosure 
requirements contained in the Guide to the preparation of the 2003-2004 Report on Plans 
and Priorities. 


It accurately portrays the organisation's plans and priorities. 


e The planned spending information in this document is consistent with the directions 
provided in the Minister of Finance's Budget and by TBS. 


Is comprehensive and accurate. 


e Is based on sound underlying departmental information and management systems. 


The reporting structure on which this document is based has been approved by Treasury 
Board Ministers and is the basis for accountability for the results achieved with the 
resources and authorities provided. 


Date: 2003-03 -l\| 
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Section II: Raison D'étre 
The Office of the Correctional Investigator provides Canadians with timely, thorough and 


objective monitoring of their federal correctional system, to ensure that it remains fair, 
equitable, humane, reasonable and effective. 
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Section III: Planning Overview 


The OCI is largely funded through operating expenditures and we have the authority to 
spend revenue received during the year. 


Managerial attention will remain on the implementation and consolidation of the multi- 
year Corporate Strategic Plan formally adopted in January 2002. In Year 1, efforts were 
devoted to creating the necessary infrastructure, in terms of human resources information 
management and reporting systems. 


However, its main challenge in Year 2 of its strategic planning exercise will be in the 
application at the field (operations) level of the Integrated Planning Framework. 
Concepts, methods, roles and responsibilities, expected outcomes, performance 
measurement and evaluation strategies were all agreed upon at the November 2002 
Strategic Planning Retreat. Progress will be incremental and linked directly to the growth 
in the OCI investigative staff's ability to gather, analyze and strategically use the 
information vis-a-vis the individual and systemic issues brought to their attention by or 
on behalf of federal offenders. Success will be demonstrated by a number of indicators, 
not the least of which will be the timely deployment of the right resources (including 
human, material and information) at the right place and vis-a-vis the right issues. 


Accordingly, our priorities will be on the appropriate frequency of our institutional visits, 
the issues of Federally Sentenced Women and Aboriginal Offenders, the review of S.19 
investigations and Use of Force videotapes. Emerging systemic issues such as Elderly 
and Young Offenders will, notwithstanding the potential challenge they represent in 
terms of resource allocation, also be a concern. 


Finally, the OCI remains acutely aware that its ability to provide results for Canadians is 
linked to the level and quality of its participation as a partner in the criminal justice 
system. Accordingly, it will pursue its efforts to maintain a positive and productive 
working relationship with the Correctional Service. The OCI will also, in keeping with 
the new approach to external communications it adopted as part of its corporate strategic 
plan, significantly increase its contacts and cooperative endeavours with its other partners 
and stakeholders in the field of corrections. 
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Section IV: Plans and Priorities by Strategic Outcome 


A - Summary 


Priorities 


Strategic Outcome 


e Increase frequency of institutional 
visits. 


e Responsible, humane, fair and effective 
corrections. 


e Offer specialized services to Federally 
Sentenced Women (FSW) and 
Aboriginal Offenders. 


e Increase the ability to review and 
follow-up on S.19 investigations and 
Use of Force videotapes. 


B - Details 


The primary strategic outcome of the OCI remains the provision to Canadians of an 
independent review agency to investigate the problems of federal offenders related to 
decisions, recommendations, acts or omissions of the Correctional Service of Canada 
(CSC). Section 19 of its enabling legislation, the Corrections and Conditional Release 
Act (CCRA) also requires that it reviews of all CSC Investigations convened following 
the death of or serious bodily injury to an inmate. The OCI is also engaged in similar 
monitoring of all interventions by Institutional Emergency Response Teams (IERT'S), in 
keeping with the recommendations of the Arbour Commission. 


The maintaining of an independent and objective review process within a correctional 
environment where the office has virtually no control over either the number of 
complaints or the extent of investigations required presents a number of unique 
challenges. First, the resolution of disputes in an environment traditionally closed to 
public scrutiny with an understandably high level of mistrust between correctional 
officials and inmates, requires that the Office not only be, but be seen to be independent 
of both the Correctional Service and the Ministry. Second, given that the authority of the 
Office rests with its power of persuasion and public reporting rather than enforceable 
recommendations, it is imperative that appropriate administrative and political 
mechanisms be available to ensure that reasonable, fair, timely, equitable and humane 
action is taken on the findings made by the OCI. 


In recent years, changes to the regulatory and legislative environment have forced the 
OCI to dramatically expand its services. The Arbour Commission of Inquiry (1996) 
noted that the statutory mandate of the OCI should continue to be supported and 
facilitated because only the OCI is in the "unique position both to assist in the resolution 
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of individual problems, and to comment publicly on the systemic shortcomings of the 
Services." 


In 1997, the Auditor General noted that one of the factors creating difficulty at that time, 
was the overall size of the workload. Indeed since that time the OCI has implemented the 
recommendations of the Auditor General to address those workload issues, including 
working with the Correctional Service to improve the inmate grievance procedure and to 
provide an improved policy and procedure manual to investigators. The Auditor General 
noted as well, however, that the demand for services remains elevated, incessant and that 
both the overall volume and complexity of issues continues to increase. 


In 2000, the Sub-committee on the Corrections and Conditional Release Act of the 
Standing Committee on Justice and Human Rights, recommended that the budget of the 
OCI be "increased in order to expand the number of investigators and [to] cover directly 
related expenses such as office equipment, communications and travel required to 
conduct investigations". 


The OCI does not foresee any diminution or decline in either the overall demand for 
services or in the complexity of the issues the OCI is called upon to address. The 
environment in which the OCI is called upon to provide "Results for Canadians" 
continues to be extremely challenging and one in which innovative and dedicated service 
provision is essential to moving ahead. 


To respond to these pressures, the OCI identified the following three priority activities 
that it will implement during the first three years of the strategic plan. These are: 


I, Increase the capacity for institutional visits to a level that is acceptable to 
the detained population and the Canadian people. 


De Create specialist positions to address issues of Federally Sentenced 
Women and Aboriginal Offenders. 


ae Increase the ability to review and follow-up on both investigations as per 
Section 19 of the Corrections and Conditional Release Act and Use of 


Force Videotapes, as per the recommendations of the Arbour Commission. 


Currently at the exploratory stage and dependent on the availability of additional 
resources are two other priority activities: 


iF Offer specialized services to Young Offenders housed in federal 
penitentiaries. 


ju Offer specialized services to Older Offenders (presently + or - 16% of the 
federal inmate population and growing). 
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The Logic Model presented below sets out just how the OCI views how it delivers the 
services necessary to support its mandate and deliver on its commitment to the strategic 
outcome of responsible, humane, fair and effective corrections. 


The logic model identifies the linkages between the activities of the OCI program and the 
achievement of its outcomes. It clarifies the activities that make up its program and the 
sequence of outcomes expected to result from these activities. It serves as a tool with 
multiple uses: 


Q toclarify for OCI managers and staff the linkages between activities, outputs and the 
expected outcomes of the program. In so doing, it will serve to clarify and 
distinguish the expected immediate, intermediate and ultimate outcomes; 

Q to communicate externally about program rationale, activities and expected results; 

Q to allow all program elements to make informed trade-off decisions for the allocation 
of resources and the application of effort; 

Q to test whether the program "makes sense" from a logical perspective;, and 

Q to provide the fundamental backdrop on which the performance measurement and 
evaluation strategies are based (i.e. determining what would constitute success). 


Section IV: PLANS AND PRIORITIES BY STRATEGIC OUTCOME Page 13 


Exhibit 4.1 - OCI Logic Model 


Consolidation of 
FSW & 


Section 19 CCRA 
compliance 


Response to Response to OCI 
Activities individual observed systemic 
inmate issues (e.g. double 

complaints bunking) 


Aboriginal Issues 


CSC report 
provided to OCI 


Systemic Review & 
Consultations on 
Issues 


Outputs Information to Recommendations to 
inmate debrief of CSC annual report 
institution 


CSC sensitization to 
systemic issues 


Individual Issue Policy review, 
Immediate resolution changes to approach 


Outcomes 


Compliance and 
accountability for 
process 


More effective More effective systemic 


Intermediate individual institutions approach to corrections 
Outcomes 
Responsible, humane, fair 
Strategic and effective corrections 
Outcome 


Of legitimate interest to elected officials and Canadians is how the OCI has previously 
allocated resources and how it plans to do so to respond to the foreseeable demands in 
upcoming fiscal years. Set out below are spending profiles, consistent with the major 

activities identified in the OCI logic Model (exhibit 4.1 above.) 


The core business of the OCI is responding to inmate complaints arising from 
incarceration and anticipating and addressing more systemic issues that arise periodically 
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(e.g. Aboriginal, Federally Sentenced Women, Section 19 and Use of Force). These two 
activities comprise the core services provided by the OCI and this is recognized in the 
spending profile below. 


Over the next several years, arising out of the Arbour Report, the recommendations of the 
Auditor General and the recommendations from the subcommittee studying the 
Corrections and Conditional Release Act, additional resources were identified to be 
targeted in response to the systemic issues identified above and to relieve against a 
steadily increasing overall demand for inmate complaint resolution services. This is also 
reflected in the spending profile below. 
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Exhibit 4.2 


Spending Profile by Activity including Program Integrity Resources 
for fiscal years 2000-2001 to 2004-2005* 


2000-2001 2001-2002 2002-2003 2003-2004 | 2004-2005* 


Total Total Main Main 
Authorities | Authorities Estimates Estimates 


Individual Inmate Complaint Resolution (i.e. visits, correspondence) 


1,298 1,242 1,242 1,242 


Specific Policy Leadership (Aboriginal, Federally Sentenced Women) 
97 


Total Sala 1,467 aie 1,720 1,796 1,796 
Total O&M 
Grand Total 1,947 On, yas yk 2565 2509 


* and ongoing 


In keeping with its reviewed commitment to focus on its mandate in evaluating and 
reporting on its activities, the Office of the Correctional Investigator has included 
evaluation and reporting strategies in its recently adopted Corporate Strategic Plan. 
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The evaluation strategy for the OCI provides a periodic opportunity to take an in-depth 
look at how its program is doing. The primary focus is on being able to bring about 
improvements to facilitate the achievement of results or to determine the degree to which 
the OCI program led to the achievement of desired outcomes (i.e. attribution). 


Thus, for every policy, program or initiative, the OCI gives consideration to a core set of 
key evaluation issues (i.e. relevance, success and cost-effectiveness). Relevance issues 
might include whether the OCI program is the most appropriate response to the identified 
need. Issues related to success measure the results achieved throughout the sequence of 
outcomes as presented in the logic model. Cost-effectiveness is tied to relating resources 
expended by the OCI to its performance in terms of outputs and results. 


As well, issues related to the implementation or delivery of the OCI program are 
considered as evaluation issues. Here, the OCI addresses how its program is actually 
being implemented compared to how it was intended to be implemented. Aspects of 
program delivery by the OCI are measured including assessments of the outputs and the 
reach (for example, the degree to which inmates of the federal corrections system are 
being reached). The adequacy of the performance measurement strategy itself is also an 
evaluation question. 


In addition, the OCI's evaluation strategy questions the degree to which unintended 
positive or negative outcomes have resulted from the OCI program. 


In prioritizing evaluation issues of import to it, the OCI takes into account its risk 
management considerations in order to determine which areas are most important to it; 
therefore establishing which areas require greater attention. This process ensures that the 
final set of evaluation metrics address the key information requirements of OCI managers 
as well as being practical to implement in terms of timing and resourcing. The OCI 
documents all evaluation issues considered so that a record exists of those issues 
contemplated but determined to be of lower priority for an evaluation of its program. 


The OCI will report annually to Parliament on the results of its ongoing performance 
measurement and evaluation. It will report annually to the Treasury Board Secretariat on 
whether or not its reporting commitments are being met. The Correctional Investigator 
will report the performance information and the evaluation results as per the following 
schedule: 
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Exhibit 4.3 - Reporting Table 


Results Measurement Activit Date of Reports 


Reporting Commitment Annual Report Six months after the project 
Measurement begins and every 12 months 
after that 
(i.e. 2" report is mid-year 
between 


Year 1 and Year 2 


Ongoing Performance Annual Performance Report | End of Year 1 


Measurement End of Year 2 
End of Year 3 
End of Year 4 
Formative/Midterm Evaluation Formative/Midterm Year 3 
Evaluation Report 
Summative Evaluation Summative Evaluation Year 5 


Report 


The performance measurement strategy will be put into operation and monitored by the 

Correctional Investigator to ensure not only that it is proceeding as intended, but also that 
it is producing useful information. Adjustments will be made where required to adapt the 
performance measurement activities such that the utility of the information is maximized. 
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Section V: Organization 
A - Organization Chart 


Exhibit 5.1 - OCI Organization 


Correctional Investigator 


Executive Director 
Director of Investigations Director of Investigations 


Senior Investigators Senior Investigators 
Investigators Investigators 


Coordinator Coordinator Coordinator Senior Policy 
FSW Issues S.19 and Aboriginal Issues Advisor/Counsel 
Use of Force 


Coordinator 
Corporate 
Services and 
Planning 


Chief 
Administrative Services 


Intake Officers (3) 


Analyst 


S.19 and Use of Force 
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B. Agency Planned Spending 
Exhibit 5.2 Agency Planned Spending 


The net cost of the OCI program is, at the present time, expected to remain stable over 
the next three fiscal years. A potential source of increase resides in the OCTI's ongoing 
quest for the additional resources required to offer specialized services to elderly 
offenders and to young offenders housed in penitentiaries. 


Planned 
Spending Spending 
2002-2003 | 2003-2004 


2,881 2,922 


Planned 
Spending 
2004-2005 


Planned 
Spending 
2005-2006 


Forecast 


$ thousands 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates (gross) 


Less Respendable revenue 
Total Main Estimates 
Adjustments** 

Net Planned Spending 
Less: Non-Respendable revenue 

Plus: Cost of services received without 
charge 

Net cost of Program 


Full Time Equivalents 


is Reflects the best forecast of total net planned spending to the end of the 
fiscal year. 


ay Adjustments are to accommodate approvals obtained since the Main 
Estimates and are to include Budget initiatives Supplementary Estimates 
etc. 
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Section VI: Annexes 


A. Financial Information 


Exhibit 6.1 Net Cost of Program for the Estimates Year 


Office of the 
Correctional 
Investigator 


$thousands 


Plus: Services Received without Charge 
Accommodation Provided by Public Works and 
Government Services Canada (PWGSC) 


Contributions covering employer's share of employee's 
Insurance premiums and expenditures paid by TBS 


Worker's compensation coverage provided by Human 
Resources Canada 


Salary and associated expenditures of legal services 
Provided by Justice Canada 


Less: Non-respendable Revenue 


B. Other Information 


Statutes and Regulations 
Corrections and Conditional Release Act, Part III 
Reports 


e Correctional Investigator's Annual Report 2001-2002 
(http://www.oci-bec.gc.ca) 
e Auditor General's Report, chapter 33, December 1997 


(http://www.oag-bvg.gc.ca) 
e Auditor General's Report, Chapter 32, November 1999 


(http://www.oag-bvg.gc.ca) 
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References 


R.L. Stewart Correctional | P.O. Box 3421 (613)990-2689 (613)990-9091 
Investigator | Station D 
Ottawa, Ontario 


KI1P 6L4 


P.O. Box 3421 
Station D 

Ottawa, Ontario 
KIP 6L4 


Executive 613)990-2691 (613)990-9091 


Director 


Ed Mclsaac 
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